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Frank Phillips College Title Ill Project Abstract

Frank Phillips College (FPC) is a publicly funded, non-profit, comprehensive community college
located in Borger, Texas that serves the ten northemmost counties of the Texas Panhandle. The college’s
service delivery area is dominated by vast expanses of open territory with large distances separating
population centers. Individuals possess a solid work ethic, but low levels of educational attainment and
income characterize the service area. FPC is the only hope many area residents have of breaking the
cycle of poverty and unstable employment.

FPC's ten county service delivery area encompasses a population of 80,593 people (2000 US
Census) and a vast area comprised of over 10,000 square miles. The region is rural and isolated. The
drive from one end of the college’s service area to the opposite is nearly a three-hour journey. Current
annual headcount of approximately 2,400 students includes 78% low income and 90% first-generation
college students. FPC has a current operating budget of $7,573,362 for 2002-03 Phone: (806) 274-5311
ext 715 Contact Person: Dr. Herbert Swender, hswender@fpc.cc.tx.us.

Activity-- $1,537,018 over five years

Improvement of Academic Student Services and Faculty/Staff Development for Student Success

In this activity, FPC will develop and test new intervention strategies to increase and support student
retention and success and to empower faculty to better meet the needs of our diverse and at-risk student
population. As documented, attrition and student failure rates are high, and persistence to graduation is
low. The proposed activity includes the design and development of intervention strategies in components
that span the five-year plan:

+ System development to strengthen student services and increase student retention including
intervention systems for at-risk students, and new programs for assessment, advising, tracking, and
tutoring/supplemental instruction; and

¢ Faculty development focused on the integration of diversity, technology, faculty advisement, and other
strategies for at-risk learners.

Project Management and Evaluation - $270,465 over five years

Project management and evaluation will provide effective, efficient administration of all Title Il project
activities and coordinate internal and external evaluations of project activities. Approximately 85% of the
total management budget will support a fifty percent-time Title |1l Coordinator and a Title lil Project
Secretary. Approximately 4% is for formative and summative evaluation by an outside consultant.

Frank Phillips College's goal is to develop new and effective ways to help students succeed at the college
level. Nothing less than a focused, comprehensive strategy will provide us with the knowledge and
expertise to address this critical need. Therefore, FPC proposes a comprehensive, multi-faceted activity to
focus on our most significant problem-high attrition and student failure. The plan focuses on improving
academic student services, developing new teaching techniques, integrating technology, and developing a
supplemental instruction program.
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Frank Phillips College
Office of the President
1301 W. Roosevelt ¢ P.O. Box 5118 * Borger, TX 79008
806-274-5311 + 1-800-687-2056, ext. 715
www.fpc.cc.tx.us * hswender@fpc.cc.tx.us

March 05, 2003

Margarita Benitez, Director

Institutional Development and Undergraduate Education Services (IDUES)
U.S. Department of Education

600 Independence Avenue, S.W.

Washington, D.C. 20202-5131

Dear Ms. Benitez:

When I came to Frank Phillips College seven years ago, I was appalled by the unmet needs of
the community. Located in the rural town of Borger, Texas, Frank Phillips College serves the top
ten counties of the Texas Panhandle, and the downturn resulting from an oil-based and agrarian
economy has overwhelmed our population. Education is the only hope for empowerment and
freedom, and if Frank Phillips College fails to serve the needs of our Northern region, the needs
simply will never be met. It is Frank Phillips College or nothing for our students.

Frank Phillips College is committed to making the changes necessary to stop the plague of
attrition and failure that is running rampant among our student body. Our proposal is a
commitment to the future. The Activity will improve educational outcomes through an
investment in our faculty, our classrooms, and a central nervous system that identifies and serves
students’ needs during every step of their education. Most importantly, we are committed at
every level of the college and have attained the support of the Board of Regents and the
community to begin a comprehensive path to change. At the end of that road lies the future, a
future full of hope and promise that we simply will not allow our students to miss.

The proposal will succeed because of the commitment of the faculty and staff to adhere to the
activities outlined. In addition, the financial commitment and the internal administrative structure
are designed to keep the Project Coordinator at the right elbow of the president at all times. No
project could have a greater impact on the future of the college, and every member of our team is
prepared to make whatever sacrifices are necessary to provide our students with the hope and
promise they will not be able to get otherwise. ’

We have managed in the past because of the sheer determination of the faculty and staff who
believe that education is the only solution to the growing problems in our society. They are
dedicated, creative, and caring. They initiate their own tracking and contacts even with the
pathetic resources that we have available. They do so without complaint. But they also realize
that they must shape the future, yet they have no tools. I am confident that the support requested
in this proposal will hand them the tools they need to shape the future.

Dr. Herbert J. Swender, Sr.
President, Frank Phillips College
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PART | - OVERVIEW OF INSTITUTION
A. INSTITUTIONAL NARRATIVE:

Frank Phillips College (FPC) is a publicly funded, non-profit, comprehensive community college,
serving approximately 2,400 students each year. FPC serves the ten northernmost counties of the Texas
Panhandle, an area dominated by vast expanses of open territory with large distances separating
population centers. The college is located in the heart of this isolated and rural area in Borger, Texas (see
map on divider page). Borger is the largest city in the region with a population of just over 14,000, but
towns like Spearman, Texas (population 1,200) are more typical of the Panhandle area. In fact, while the
state of Texas averages 79.6 persons per square mile, the FPC service area averages 6.9 persons
per square mile.

FPC's service area is 10,281 square miles, larger than the state of Maryland. The isolation and
economic depression of our service area make it difficult for students to empower themselves, even
through education. Despite dedicated faculty, staff, and administration, many residents in the service area
continue to live their lives in the only way they have ever known, minimum wage jobs with little chance of
advancement. While the area's economy has weakened, area residents increasingly look to FPC to make a
better life for themselves and their families.

The Borger Junior College District was created by a vote of local citizens in 1946. Because Phillips
Petroleum Company had extensive holdings in the Borger area, the board received permission from Frank
Phillips, founder of Phillips Petroleum, to name the college Frank Phillips College. The college operated
jointly with the Borger Independent School District and shared a facility with Borger High School until the
college moved to its present location in 1956. During the seventies, FPC established off-campus sites in
Canadian, Dalhart, and Perryton, Texas, and has since expanded its offerings throughout the northernmost
counties of the Texas Panhandle. FPC is accredited by the Commission on Colleges of the Southern

Association of Colleges and Schools and offers two-year Associate in Arts and Associate in Science
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degrees, which are designed to prepare students for university transfer, and Associate in Applied Science
Degrees as well as many different certifications in technical and occupational areas.

Frank Phillip College's Service Area:

Hutchinson County, the

The service area of FPC is dominated by poverty, low home county of FPC, has
, _ ) ) , been named one of the
educational attainment levels, and geographic and cultural isolation. The | most economically
distressed counties in

region’s economy is struggling -- unable to recover from the glory of the Texas.
Texas Border Infrastructure

oil boom days. Rather than il flowing bountifully throughout the region, Coalition, 2000

individuals now flow to the unemployment lines to apply for public entitlements. The demographics of the
college’s service area are incredibly diverse with one county citing 40.7% of its population speaking a
language other than English at home while only 1% of another county consider English to be a second
language. Unfortunately, many of our native and non-native residents are wary of higher education and see
it as an impossible, irrelevant goal.

The region is rural and isolated. The drive from one end of the college’s service area to the opposite
is nearly a three-hour journey. The closest metropolitan area, Amarillo, (population 160,000), is a one-hour
drive from the FPC campus and up to a three-hour drive for students in the outlying portions of the district.

Over twenty-five percent of FPC students commute more than two hours round trip to attend courses.

Geographically and economically, FPC is the only higher education option for individuals in the
service area.

The economy in the Texas Panhandle remains heavily dependent on oil and oil-related industries.
Recent mergers between Phillips Petroleum and Chevron; GPM and Duke Energy; and Philtex-Ryton and
Chevron have had a negative impact on employment for the already depressed economy. Low-skilled oil
workers havebgone from being able to name their wages one week to being one of several thousand
standing in unemployment lines. Agricultural productivity—the second largest economic sector—has been

reduced to almost zero with nine years of drought hitting the area. Many ranchers are selling off their cattle
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and sheep just to stay afloat. These "high" and "low" periods of economic prosperity and sudden declines
have created a huge population of low-income residents--the periods of prosperity lasting just long enough
for a new generation of workers to be fooled by the "good times,” leaving low-skilled, poorly educated
workers. Data from the Texas Workforce Commission shows that during the last twelve years, the
unemployment rate in Texas averaged 5.7%. Hutchinson County averaged 7.1%, and the city of Borger
averaged 8.2% with several years above 9%.

It is no surprise that with such an unstable employment base, 42% of families in the service area

are low income. “The number of poor children in Texas is the 27 worst in the country. More than one in

four children...live at or below the federal poverty

Low income Percentages

level." (Amarillo Globe, 2000). While the economy of

Panhandle % Low Income

Texas is larger than the economies of many small Texas % Low Income

National % Low Income 3
countries, the wealth is not enjoyed by residents of o 1 20 30 4 &0
the Texas Panhandle. {Panhandle Regional Plan ning Commission 2001)

The 2000 United States Census revealed a large percentage of Texas households living at or below
poverty levels. Approximately 15% of the families in the FPC service area exist in poverty compared to
9% for US (Census 2000). The Panhandle region is in dire need of training to provide better job
opportunities to its residents.

Perhaps the population worst hit by the roller coaster economy is our growing Hispanic population,
characterized by low income and low education attainment. According to a United States Census report, by
2025, persons of Hispanic origin are expected to increase from 27.6% of the population to 37.6% of the
2025 state population. This increase in the Hispanic population ranks as the 2 largest numerical gain in
the nation. Currently, Hispanics represent over 24% of the total population in the FPC service area. This

represents a 62% increase since 1990.
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Historically, residents of the Texas Panhandle have not held higher education with much regard.
Many have followed in the footsteps of generations before, either working in the oil fields or in an
agriculture related area. Our service area population is woefully undereducated when compared to the

state and nation.

« FPC's service area noticeably lags behind the rest of Texas and the
The attrition rate in public

high schools in the FPC
service area averages
27.9% for all students and

United States with percent of adults with a baccalaureate or higher. Only

16.9% of adults aged 25 or older in the service area possess a an appalling 49.2% for
Hispanic students.
baccalaureate degree or higher, compared to Texas (23.2%) and the Intercultural Development

Research Association, 2000

US (24.3%).
« Only 3.4% of Hispanic adults in the service area hold a baccalaureate degree or higher,
compared to Texas (7.3%) and the US (10.0%). (US Census 2000).

According to the Intercultural Development Research Association, attrition rates in area high schools
are extremely high, averaging almost 50% for Hispanic students. According to the Texas Education
Agency (TEA), only about 52% of area high school graduating seniors pursue postsecondary education
compared to 65% nationally. Texas requires incoming students to complete the Texas Academic Skills
Program (TASP) Test. Data gleaned from the Texas Higher Education Coordinating Board reveals a
startling contrast between Hispanic completers and Caucasian completers in the service area regarding
TASP scores. While Caucasian students at FPC have a five-year average pass rate of 85% on the TASP,
Hispanics show a meager 49% for the same time period.

Frank Phillips College Student Characteristics

Students often encounter insurmountable personal, academic, and financial barriers. Students face
an uphill battle attending college, and actually completing any certificate or degree program seems a

distant prospect. FPC serves approximately 2,400 students each academic year, and the percentage of
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students who are at-risk has been steadily increasing. FPC students are diverse in age, enroliment status,
goals, and levels of preparation as shown in the Student Profile Chart.

The vast majority of students

All FPC FPC Minority who enter FPC do so with some or all of
Students Students
Low Income 78% 5%
Unde,:,epared 95% gg% the characteristics widely understood to
Women 62% 44%
Minority 18% 100% be barriers to success in college. They
First Generation 90% 95%
Work while attending 69% 42% are poor, they are unprepared
Economically Disadvantaged 90% N/A
Part-time 31% 15% .
Average Age 285 20 academically, and they have unclear .
Source: FPC Office of Institutional Research

education and career goals. The odds
are stacked against them from the beginning, and for most the journey to graduation is a tremendous uphill
struggle. Twenty-five percent of our students come with a GED rather than a high school diploma.

More than 95% of entering FPC students are underprepared and require developmental
education in at least one subject area. Ninety-eight percent (98%) of FPC's Hispanic students require
remediation in at least one subject area. Students.come to us from poor high schools that are too under-
funded to have adequately prepared them for college, and a significant number of students in our service

~area do not graduate from high school at all. The average ACT score for FPC students (19.0) falls well
below both the Texas (20.3) and the national average (21.0).

The vast majority of FPC students are classified as low income. Overall, 83% of students require
financial assistance to attend college. More than 72% of our students received federal or state aid (grants,
Workforce Investment Act [WIA] funds, Texas Rehabilitation Commission [TRC] funds, and/or loans).
Approximately 90% of our students enrolled are first generation. This number is even higher among
Hispanics with over 95% of Hispanic students coming from families in which parents have not completed
college. These students have no academic role models and little or no family support--financial, emotional,

or intellectual. Their chances for success are dismal.

10
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Many students constantly juggle their academic endeavors with work and family obligations.
Almost 70% of students work while attending FPC, and more than 56% of students work at least 20 hours
per week. Most also have family obligations and/or children to contend with. Sixty percent of our
students are female, and 42% of the female students are single parents (Student Surveys, 2003).
Over the last decade, growth of minority students at FPC has more than doubled. Of the total
minority student representation, 20% are African American; 7% are Native American; 3% are Asian, and
70% are Hispanic. Of the Hispanic population, approximately 70% come from homes where English is not
the predominant language or nearly all family conversations are conducted in Spanish. In addition, since
1990:
» The percentage of minority students has increased from 8% to 20%; and
» The percentage of students receiving financial aid has increased from 48% to 83%.

Frank Phillips College Faculty Characteristics

“While community and
technical college faculty are
more diverse than in many
other professions, they lag
behind the representative
years. The average age of a faculty member is 45. While this longevity diversity of their students.

The typical faculty member is

FPC has a very stable faculty of 31 members. Thirty-five

percent have been at FPC more than 5 years and 23% for more than 10

and maturity has provided a sense of stability to the institution, it has an older degreed professional
working part-time and
also hindered the process of classroom innovation. teaching one or more
classes” (Texas Higher
FPC's faculty are becoming overwhelmed by increasingly Education Coordinating

Board, 2001).

diverse student characteristics and their increasingly heavy course load.
The average load for full-time faculty is 22 hours, and 100% of faculty are currently teaching on
overload. When students need classes taught under special arrangements for graduation purposes,

faculty will teach them in a “to-be-arranged” basis. Forty percent of the faculty are teaching “tba”

classes, and the average load for those teaching is 8 hours above their 22 hours of actual class

time instruction!

11
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Only 10% of faculty have a doctorate, and 52% have graduate degrees. The heavy reliance on
part-time faculty (84%) makes faculty development efforts difficult but even more necessary. With only
10% minority representation, the ethnicity of the faculty and staff does not reflect the diversity of our
students, although effort has been made to improve this situation.

2002 faculty surveys have revealed that the vast majority of faculty (both full and part-time) are
eager to learn strategies and techniques to help them become more successful at meeting the needs of our
at-risk students. We understand that we are the only higher education institution in the region and that, if
students fail here, there is often nowhere else for them to go. We take this responsibility seriously and are
extremely committed to improving and enhancing the potential opportunities for our low-income students as
we prepare them for the workforce.

B. COMPREHENSIVE DEVELOPMENT PLAN NARRATIVE:

607.22 (a)(1) To what extent does the institution clearly and comprehensively analyze the strengths,
weaknesses, and significant problems of its academic programs, institutional management, and
fiscal stability? To what extent does the information about the strengths, weaknesses and significant
problems result from a process that involved major constituencies of the institution? 12 points

1. Analysis of Strengths, Weaknesses, and Significant Problems and Description of Analysis
Process: '

FPC's planning and self-study processes, involving all constituencies of the college, have provided
an accurate, in-depth description of the institution’s strengths, weaknesses, and problems in the areas of
Academic Programs, Institutional Management, and Fiscal Stability. (Note: detailed description of the
analysis process follows the description of strengths, weaknesses, and problems). In addition to the
description of each problem, FPC has also examined the consequences of not solving the problem and the
relationship of the problem to proposed solutions. In examining these issues, every effort has been made to

maintain objectivity, through reliance on relevant data, internal and external evaluative reports, surveys,

and studies. The following table identifies FPC's strengths:

12
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Academic Program Strengths

Faculty and staff commitment to improving the academic success of students.

Dedicated faculty who have expressed an eagerness to learn about integrating technology into the
classroom.

Strong Business and Industry Training programs through partnering with areas businesses.

Highly successful Licensed Vocational Nursing Program with extraordinarily high licensure rates.

Low tuition opens doors of opportunity for undereducated, low-income population to pursue college
degrees. ‘

Strong articulation agreements with high schools, vocational, and four-year schools.

Special programs to support overwhelming numbers of disadvantaged and at-risk students.

Outreach courses offered in area towns include concurrent enrollment, academic courses, and

continuing education courses. FPC has six sites for nursing clinicals.

Successful application and funding of TRIO Student Support Services for 150 participants.

Institutional Management Strengths

Shared governance structure that includes nine elected representatives that serve on the Board of
Regents and fifteen committees and numerous task-forces.

Strong Board of Regents, including diversity in ages, ethnicity and a high sensitivity toward minority

populations. In addition, the board represents diversity among industry and business in the area.

SACS self-study launched with broad participation, resulting document was representative of the entire
college's commitment to improvement and excellence.

Facilities utilization improved through a second leaming site as well as partnering for an extended
campus in Perryton, Texas, that will be paid for by Ochiltree County tax funds.

Planning emphasized through committees and divisions that propose to improve education and

services.

Positive executive leadership through President Swender. He has brought enthusiasm to FPC that has
garnered support for new programs and created a progressive vision for the college.

Fiscal Stability Strengths

Strengthening of College Foundation with a 37% increase since 1997.

Resource allocation tied to strategic plan through approval from the Board, which has closely set the

13
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goals and objectives for the institution and the budgetary requests that best support these benchmarks.

Increased contract training revenues through business and industry division by 23% during last three
years.

Fiscal planning improved through incorporating priority-based budgeting as central theme for decision
making with cost center managers presenting their requests with goals and strategies for resource
allocation.

Weaknesses and Significant Problems

Associated Weaknesses:

Ineffective Teaching Methods
Insufficient, Outdated Instructional Technology
Limited Faculty Development Opportunities
Insufficient Student Support
Antiquated Student Services
Limited Student Service Resources

Student failure and attrition are severe and growing problems at FPC. Nearly 90% of all entering

students fail to complete their college program. Our fall-to-fall attrition rate is 69%, much higher than the

state two-year college rate of 48.5% (THECB, 2000) and the national rate of 48.2% for public community
colleges (ACT, 2002). A corresponding result of high attrition is FPC's low graduation rate of only 12%
overall, dropping to 10% for Hispanic students. While FPC has improved minority graduation rates
since 1995 (as shown below), our rates are still too low. Nationwide, the average three-year graduation rate
is 31.6% (ACT, 2002) with Hispanics at 20.5% (NCES:2000-159 Table 3.1C). In fact, our dismal rates
provoked the Texas Higher Education Coordinating Board (THECB) to stress, based on a 2001 site visit,
that FPC's "retention and dropout rates need improvement."

Percent Earning a Degree from Frank Phillips College

1995 1996 1997 1998 1999 2000 2001 2002
Caucasian 13% 14% 12% 13% 14% 13% 12% 11%
African 5% 10% 13% 13% 14% 13% 12% 9%
American '
Hispanic 7% 7% 8% 9% 9% 8% 10% 8%
Other 5% 10% 15% 18% 16% 17% 14% 2%

Source: FPC Office of Institutional Research, 2002

14
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Our high attrition is directly related to excessive student failure in developmental and core courses (those
required for associate and bachelor degrees in the State of Texas). Not only do math and science courses
defeat far too many of our students, but reading- and writing-intensive courses designed to improve critical

skills for the workforce as well as transfer to the university setting have high failure rates.

Fall 2002 Failure Rates: Core Courses (D, W, or F)
Liberal Arts Science Math
Literature 58% | Botany 50% | Business Math | 63%
Economics 57% | Anatomy & Physiology 43% | Calculus 57%
American Government 45% | Physics 38% | College Algebra | 35%
Rhetoric and Composition | 37% | Biology ' 33% | Trigonometry | 31%

Source: FPC Office of Institutional Research, 2002

Clearly, it is imperative that the college develop new teaching strategies and support systems to
promote student success. We simply must respond with improved systems and services.
Weakness: Ineffective Teaching Methods

Adams and Marchesani (1999) point out that the “training many college faculty members received
in graduate school has ill-prepared them for the social and cultural diversity of today’s students. .. . . The
understandable difficulty for faculty socialized within another historical and cultural situation is to know how
best to facilitate diverse student learning.” Our instructors have had little or no training in meeting the
needs of underprepared and at-risk students and possess few skills for identifying diverse leaming styles.
Instead, they rely on such traditional methods of instruction as the lecture, favored in over 85% of our
academic courses (faculty survey 2002). Our high failure rate in developmental and core courses indicates
that what faculty are doing now is not working. Only two instructors have any training in special strategies
for at-risk learners. Because of severe budget constraints during the last ten years, we have been unable to

offer seminars or training on learning styles or strategies proven successful with at-risk learners. Instructors

15
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rightly point out that they not only have insufficient training and knowledge about diverse teaching methods,
but they also have no classroom technology to support such alternatives.
Insufficient, Outdated Instructional Technology

Technology in the classroom is a rare privilege at FPC.

“As an instructor | feel frustrated
by knowing there are all these Faculty in each of the three classroom buildings must share a

great tools that neither | nor my

students can take full advantage | mere seven TV/VCR combinations by reserving them through the
of due to lack of training for both
teacher and student. This is library. Except for one space reserved for distance education, more
very frustrating for the student
and the teacher. | REALLY
want to teach these people how
fo be successful leamers.”
Gina Morris, Science Instructor

advanced instructional technology is non-existent. Faculty who teach

academic courses that would benefit, such as those requiring writing

or verbal participation, have no access to a linked system that would allow students to share information
with one another. Furthermore, not a single academic classroom contains equipment—such as a laptop
computer and digital projector--that might assist faculty in reaching students with a variety of learning
styles. Unfortunately, faculty members must rely on chalk as their visual aid. And even if the technology
were available, our faculty is WOefuIIy under-prepared to integrate it into the classroom. A 2002 survey
found that 71% report chalkboards as the closest thing to a "technological tool" they know how to
use in the classroom. Our faculty have, however, expressed an overwhelming interest in using technology

and cited a critical need to outfit individual classrooms

“Money is always an issue. Another

appropriately. reason is simply the lack of time. We
can’t commit to too many things while
Limited Faculty Development Opportunities we still teach our students.

Judy Hart, English Instructor
“We only have a small amount budgeted
in Biology for professional development,
and it won’t cover two persons’ costs, so
we were taking turns. My tum would
have cost only $200, but with the state

Our budget can provide only minimal travel/training

allowances, often insufficient to cover the costs of getting to the

training site from our remote location in the Texas Panhandle. budget cuts, we don’t have even this
much money left.”
Also, time constraints prohibit most faculty members from Gina Morris. Bioloav Instructor

participating in off-campus development efforts even if resources were available. The 1999 SACS report
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noted, " Teaching workload seems to be an issue. It is not unusual for instructors to exceed the 21 credit

hour maximum workload."

In a 2002 survey, 96% percent of faculty expressed a desire for training to identify and address the

needs of under-prepared, at-risk, and minority students. The same survey found that 100% of the full-time

faculty considered professional development critical and
significant to the future success of our students and to the |
stability and viability of FPC's future. Faculty are, on the other

hand, increasingly frustrated with the disparity between their

“Professional development that will
strengthen instruction and academic
support services is imperative if FPC is
to effectively serve its constituency and
close the gaps between what students
need and what FPC has to offer.”

Dr. Penny Coggins, Student Success

Consultant, 2001

willingness to leamn new teaching methods and the availability of opportunities to seek these new

technologies.

The survey also revealed that:

R
92% of faculty felt it was important to offer workshops
on how to use technology effectively in the
classroom.

0
course presentation strategies.

83% responded that they would be willing to
participate in faculty development efforts.

83% indicated that technical support (i.e. personnel to
provide training) is important to these endeavors.

92% of respondents currently use their office
computers for Intemnet searches and e-mail only.

68% have never used computer presentations, computer-
assisted tutoring, or multi-media in the classroom.

92% cite they would use more technology in the
classroom if they had the opportunity to leam the
technology.

84% reported inadequate training for software and
technology.

87% report that FPC has insufficient technical staff to
assist instructors with service and training.

83% report they cannot integrate technology due to
absence of equipment in the classroom.

88% expressed an interest in a computerized project
system for multimedia presentations.

77% rank leaming about how to use new instructional
methodologies and technologies as their highest priority
for professional development.

Unfortunately, FPC has not had the resources to implement a comprehensive faculty and staff

development program. With less than .05% of the budget designated for such efforts, no funds are

available for individual faculty members’ development, and while departmental budgets contain a small

amount for travel, it never covers the full cost of even one conference. As a result, approximately 80% of
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faculty members get all their professional development at "home grown" in-service meetings. Bringing
professional workshops to the college is financially impossible. Consequently, it is not surprising that most
faculty teach using antiquated methods and materials. Also hampered by limited instructional technology,
FPC faculty fail to convey information adequately to students whose attention span is geared towards
television, movies, and video games rather than toward taking notes or reading.

The college employs a significant number of adjunct faculty (82 compared to the 31 full-time
faculty), which means that the majority of student credit hours (especially developmental education) are
taught by faculty largely without any special training or experience in education. Most adjuncts cannot
meet the special needs of our students beyond those related to actual subject matter. In fact, adjunct
faculty have many needs of their own. They come to campus, teach their course(s) and leave. Because this
is not their primary employment and they have no job security, they generally lack incentive to improve their
teaching skills. And even if adjunct faculty were trained in computer assisted instruction (CAl), FPC cannot
currently supply computers or multimedia projectors to use in their classes.

Weakness: Insufficient Student Support

Failure to intervene and assist at critical points in our students’ academic experience weakens our
student support system. We have no early warning detection system, other than in basic skills courses,
and even here, early warning consists of a letter threatening to withdraw students from all their courses, as
required by state policy. At no point are these students contacted or counseled to ensure their success,
even though the institution has identified them as high-risk. A single counselor is responsible for
advising, planning, and assisting all students.

Supplemental instruction is almost nonexistent for students in core courses, despite the critical
need for such support. Math, English, and science classes average failure rates of 40%, yet no computer
labs are available for computer-assisted learning. No tutoring is available for students struggling through

classes required of all degree-seeking students. Faculty who teach these core courses offer limited

18



Frank Phillips College, Borger, Texas

tutoring outside the classroom, but they simply do not have enough time to provide the large number of at-
risk students with individual assistance. One science instructor stated, “My students are struggling
desperately with their coursework because their study habits are so poor. | wish there was some place to
send them so that they could get the help they deserve. | frankly do not have time to meet with all of them.”
In the 2002 survey, faculty reported the following observations about why a majority of students are not
succeeding in core courses:

e 75% have poor study skills;

e 90% would benefit from intervention at some time during the course; and

e 85% would benefit from a trained, qualified tutor in the discipline.

One hundred percent of full-time faculty members noted that their students’ greatest deficiency is
basic reading, writing, and/or critical thinking skills. Despite desperate needs, the college is falling behind in
providing academic support to enhance these key skills. The end result is that the institution fails to
respond effectively to students who are at-risk, under-prepared—academically, economically and culturally
disadvantaged—and in need of intensive support.

With a 67% increase in the Hispanic population of our service area, the college will continue to

experience a corresponding rise in the number of Hispanic students. “Frank Phillips College recently

lost the opportunity to serve the
needs of several counties when
we were forced to table ESL
opportunities due to budget cuts.
The students in these remote
locations now have no access to
ESL services.” Dr. Herbert J.
Swender, Sr., President

As a result, we desperately need English as a Second Language
services that can help us prepare these students for college courses
as well as for the job market when they leave FPC. But because our

programs are now extremely limited, we fail to meet the needs of a

growing number of students who require our assistance. Culturally responsive teaching requires design of

learning processes that embrace the range of needs, interest, and learning modalities (Wlodkowski and

Ginsberg, 1995).
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Antiquated Student Services

“The one thing my son

benefited from is an
orientation class. He
didn't really know how
to make college life
work for him, and he
failed because of it.”

FPC student

Someone once said that "you never get a second chance to make a
would have most first impression," and orientation is FPC's “first chance" with our students.
Currently, orientation is designed for traditional students only and consists
solely of a two-hour meeting in the auditorium where first-time, full-time
Silvia Rivera, parent of | freshmen are given a handbook of rules. Since they do not meet any staff or

faculty who might offer them assistance, students suffer because the staff is

unable to raise the students' level of awareness when they first begin their academic careers. Many are

amazed that the college has any programs to help them because they have never been introduced to the

(admittedly few) existing opportunities. In addition, not one Student Services staff member has expertise in

retention, and none have been able to attend retention workshops because of the
expense involved.

Likewise, FPC does not have a coordinated approach for effective
assessment, advisement, timely intervention, and tracking of students.
Processes used are outdated, fragmented, and unresponsive to faculty, staff,

and student needs. Built-in delays frustrate students and staff alike. Critical

A 2001 site visit by the
THECB specifically
cited FPC as weak and
needing improvement
in the following areas:
e  Registration
Enroliment
Assessment
Advisement
Counseling
Retention

student information, such as assessment scores, is collected and circulated manually. As a result,

information vital to student assessment, placement, and advisement processes, as well as retention

information, is not readily available. Caring faculty and staff are forced to operate in the dark.

Weakness: Limited Student Services Resources

Student Services is critically understaffed, and personnel in this area cannot be effective in

assisting students because of their numerous required duties. While some colleges have an adequate

number of counselors to advise, plan, and assist students, FPC's lone counselor is the sole person

responsible for all types of counseling—-including career counseling, which requires a personality test,
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interest test, and research. It is sad, but not surprising, that students rarely participate in career counseling,
and student interest and awareness are extremely low.

In most colleges and universities, Student Services is the division that assists students in ways that
make their college experience enlightening and enhance their prospects. At Frank Phillips College,
however, our dedicated Student Services staff have too few resources and too little training for our
increasingly diverse population.

Consequences of Not Solving the Problem

Without adequate opportunities for professional development, instructional methodologies that
depend on technology will continue to be a mystery to faculty and students at FPC. Classroom teaching will
continue on its current path—a path that leads nowhere for most of our students. The deep commitment of
our faculty to student success will flounder and continue the downward spiral of high student failure. FPC
will continue to miss the mark in providing instructional services critical to its service area. Students will be
forced to forego higher education because they have no other options: for them, it is Frank Phillips College
or nothing. If we do not give our faculty the resources they so desperately need, our students will have no
hope whatsoever.

In a 1999 research report, the National Council for Instructional Administrators indicated that,
without strong student success systems, the quality of instruction will erode as faculty are forced to address
more and more needs of unprepared students in college-level courses. FPC is a perfect example of how
weak student success systems impact academic quality and attrition.

Not mitigating our attrition problem penalizes students, the institution, and the larger community.
Without a solution, the prognosis for student success will continue to be minimal and the impact on the
college enormous. Residents of our service area cannot achieve economic freedom without responsive

higher education. They cannot attain that education without core competencies (reading, writing, math,

21



Frank Phillips College, Boiyer, Texas

computer). Lacking a well-developed system of academic and student support, FPC cannot fulfill its
mission and make a difference in their lives.
Proposed Solutions
Seriously concerned about our attrition problem, several groups—with members including Student
Services staff, faculty, directors and division chairs, deans, vice president, and president--have studied
possible solutions and revised the College Action Plan. These groups first reviewed any barriers to problem
resolution, then studied retention literature and strategies that had been effective at other Texas institutions
with similar weaknesses. A detailed rationale for the solutions is contained in the narrative for the Activity.
The following solutions were identified through this process:
» Provide faculty development in new teaching methods, technolbgy, supplemental instruction, and
small-group tutoring;
¢ Provide classrooms equipped with technology and develop approaches including incorporation of
technology, assisted learning, supplemental instruction, tutoring, and other learning strategies;

e Develop a well-equipped student success center that combines all fragmented learning
environments including developmental education, non-credit basic skills, and ESL services into one
central location; and

¢ Develop strong student services, including orientation, assessment, advisement, intervention and

tracking.

Associated Weaknesses:

Ineffective Student Information and Tracking System
Inefficient use of Staff Time to Compensate for Ineffective MIS/SIS
Limited Human Resources to Support Advanced Technology
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Ineffective Student Information and Tracking System
As college enrollment has become more diversified, our ability both to track and serve students has
become more limited. FPC has not been able to commit the personnel and other fiscal resources to
develop effective or efficient information retrieval and tracking systems to support management functions.
This problem is particularly critical because all colleges in Texas have received a state mandate to

implement accountability measures, but the Texas Higher Education Coordinating Board has provided no

additional funding or guidelines to support this process. In addition, all college/university accrediting

agencies, including SACS, are now requiring outcome assessments as part of the criteria for accreditation.

Currently, the college has little or no capability to collect and process student data. Internal
decision making is stymied, inaccurate, incomplete, or superficial because information is either not
available or difficult to decipher. In addition, the college does not have the adequate personnel to collect
and interpret data. Consequently, fundamental knowledge of the degree to which the college is meeting its
desired educational outcomes is not available to key decision-makers. Inadequate student tracking
mechanisms are contributing to students’ “falling through the cracks.” In short, effective information
systems and managerial expertise are urgently needed to assess educational outcomes and implement
effective intervention strategies.

FPC is unable to identify students in danger of failing courses or dropping out of college.
We have no mid-semester grade check, and faculty who identify students needing assistance merely talk to
them about their progress, if they take any action at all. Furthermore, we have no referral system, and
student intervention is not available. The college has neither the means of identifying and tracking the
students nor the resources to assist them if they self-identify. Even when a student is “in the system,”
tracking his or her progress is a time-consuming task. Other than transcript information, which is often
incorrect, faculty receive little information to evaluate the success of their courses or students. Our inability

to track students from enroliment through graduation limits the college’s capacity to serve students and to
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make timely, appropriate decisions to support student success. The fate of students who fail to complete

their programs is virtually unknown, with no follow-up on students who leave.

Most student information and student reports are " Student information is not accessible in
any useable form at Frank Phillips
collected and calculated manually. Reports requested by College. . . . data collection regarding
students is antiquated and completely
administrators can take days or even weeks to produce and ineffective. College personnel are

making decisions critical to student
success based upon outdated,
inaccurate information.”
Dr. Penny Coggins, Student Success
Specialist, 2001

are often riddled with errors. Getting accurate information to

the Texas Higher Education Coordinating Board in a timely

manner affects state funding of the institution. Many Texas Higher Education Coordinating Board reports
are returned to FPC staff for "cleaning," a process that increases the time and effort to complete these
mandatory reports.

Degree checks must be conducted manually. Student Services staff and faculty advisors do not
have access to a computer-based system that would allow them to provide students with accurate, timely
information regarding rémaining course requirements for graduation. Since degree checks must be done
manually, the process is extremely fallible. Students who believe they are near graduation find that they
need more courses to graduate and are understandably frustrated. Many simply give up and leave.

FPC has no system in place for accessing, evaluating, or adding to the unified data
information base required by the Texas Higher Education Coordinating Board. Required state
reports, still compiled by hand, are known to be full of errors. Data for making decisions are not easily
available. While information exists in a random fashion, no comprehensive or centralized access system
provides feedback at the student, program, institutional, or state levels. Quantitative archival information is
not easily retrievable or interpretable and does not “compare apples to apples.”

The ineffectiveness of our software has led such functional areas as Admissions and Student
Services to seek stand-alone software solutions, while other offices use conventional productivity tools

such as spreadsheets and desktop databases to manage and produce student information. The

24



Frank Phillips College, Bo.gér, Texas

consequence of this decentralized data management is disaggregation of institutional information, further
contributing to our information dilemma.

PowerCampus is @ management information system that was purchased by the college in 1991. it
has the capabilities to manage information pertaining to student enrollment and advising and financial
affairs for the college. However, the modules are seriously archaic, and we have been unable to purchase
updates that take advantage of new technology. As a result, none of the modules are properly linked, so
advisors cannot access student billing or financial aid data, and the Business Office cannot access student
records. Transcript holds require phone calls from one department to another, and likewise, transcript
releases require internal phone calls, a very frustrating five or ten minutes for the students who have
cleared their obligations.

Faculty and most staff have no access to the existing system. The fear of misusing the system runs
rampant among those who understand the training required to use the package. As a result, a simple table
listing final semester averages per class is impossible to acquire. Those who understand the system are
using it for more pressing and immediate needs, so others who need the information are put on hold
indefinitely.

For the last couple of years, a representational committee has investigated several other packages
by contacting companies for presentations and visiting neighboring colleges. A great amount of time went
into the process, but the conclusion was that PowerCampus is a reasonable system that has good potential
for its users. New up-to-date modules that incorporate web-technology need to be purchased and extensive
training provided to faculty and staff if the college is to maintain its commitment to accurate and timely

record-keeping for the betterment of the student body.
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Inefficient Use of Staff Time to Compensate for Ineffective SIS

Because of these data management weaknesses,
“Our biggest problem with it [Power

personnel in all departments waste valuable time Campus] is that no one knows how to
use it properly, and the training is poor

performing functions that should be performed and outrageously expensive. There are
several components we should

automatically by computer. Not only does this situation purchase to enhance its efficiency but

it's simply not within our budget. So our
lower overall productivity, it is beginning to affect morale. best bet would be to invest money in
training and upgrading rather than

In an age where technology is supposed to make our work | replacing it.”
Shannon Carroll, FPC Associate Dean,

easier, FPC employees have to work harder to produce Academic Affairs

fewer results.

These problems create inefficiencies, delays, and mistakes not to mention a tremendous amount of
frustration for employees and students, as well as the loss of untold hours of productivity. There is no time
left for the projects or personal touches that make a college feel special to students and employees.

Limited Human Resources to Support Advanced Technology

If FPC is to implement a true Student Information System, staffing levels and skill requirements
must receive serious attention. Most college staff bemoan their lack of training on existing software, a
concern thaf is not unusual in many organizations today. However, we must acknowledge the problem and
recognize its impact on staff productivity when examining the investment needed to improve technology
infrastructure. Our information systems problems cannot be appropriately addressed without including a
model for college-wide training.

Faculty and staff must be trained to use new information systems appropriately to increase student
success, including student advising, tracking, and intervention. We also propose to develop and pilot on-
line, interactive training for students’ use of information tools we will put at their disposal, thus allowing
them access to training without requiring college personnel to deliver it. In these ways, technology training

will be pervasive at FPC.
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Proposed Solutions

The Strategic Planning Committee, in collaboration with the Vice President/Dean of Instruction,
assumed the task of developing a student information system tailored to the needs of FPC. An overriding
criterion for its development is that information be easily translated and disseminated in a timely manner for
wide use by the entire college. The Planning Committee researched recent literature and reviewed
successful models at other Texas colleges, including Amarillo College and South Plains College. A reliable

student information system (SIS) with a relational, integrated database is an essential part of the

infrastructure required for successful retention systems such as student tracking, advising, early alert,
accurate course placement, and system evaluation. The following strategies are proposed as solutions to
the problem of an ineffective student information system:
e A comprehensive student tracking system will be developed, enabling faculty, counselors, and
academic support services staff to identify and communicate with students when they experience
academic difficulty and to provide intrusive advising. In addition, we will be able to evaluate the
effectiveness of student retention strategies;
e A computer adaptive assessment system, integrated with the new SIS, will be developed and
made accessible to appropriate faculty and staff;
e Data elements required to document student performance indicators for outcomes assessment will

be integrated into the SIS, and reports will be provided to users; and

e Campus-wide training will ensure that key personnel know how to use student information
components of PowerCampus.

A detailed rationale for strategies chosen is contained in the Activity Narrative.
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Texas State Funding Formula Tied to Credit Hour Generation
New Funding From Property Taxation and State Aid Unlikely
Reduction in College Reserves

Severe Budget Cuts Imposed by State Government

Insufficient funding underlies the college’s most pressing problems--attrition and the absence ofa
coherent system for measuring student and institutional outcomes. While it s true that money cannot solve
all problems, the scarcity of resources at FPC is a major impediment to growth and self-sufficiency. The
FPC Business Office has documented a substantial loss of revenue each year when students do not retum
from one semester to the next. As a result, fewer services have been available for those students most in
need—both the student and the institution are penalized. High attrition rates are costly. Losing one
student who generates 30 credit hours per year means losing approximately $4,200 in state funding, tuition,
and fees. Multiply these amounts by the hundreds of students who exit the institution, and the
consequences are clear. These losses will only escalate over the next few years as Texas extends
performance-based funding into the formula for allocating state funds.

Weakness: Texas State Funding Formula Tied to Performance and Credit Hour Generation

Texas community colleges are funded primarily through legislative appropriations, with the amount
distributed to each college linked to the number of credit hours generated by enroliment. However, in the
1990’s our student population remained stagnant while inflation rose steadily. As a result, we have been
forced to raise student tuition and fees nearly 25%, delay or reject equipment purchases, defer preventative
maintenance, and constrict professional development. What little academic and student support services
that exist are understaffed and decentralized.

We must be very resourceful in meeting the needs of a diverse, economically and academically
disadvantaged population that requires extensive support services and remedial programs. Because FPC

is the only open-door post-secondary institution in the northern Texas Panhandle, we must maintain
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and strengthen our ability to serve the community by providing essential academic programs. Transfer
programs that open the door to four-year universities are juxtaposed with nursing, business, and other
vocational programs that support the employment needs of local employers and industries.

As described in the Institutional Management section, the college is weakened by its inability to
collect, analyze, and disseminate information that would assist faculty, staff, and key decision makers in
assessing not only student progress but also the institution’s effectiveness in accomplishing its goals and
objectives. This weakness goes to the heart of the financial issue because, without access to reliable and
meaningful information, good planning, and accurate financial forecasting, we cannot make a valid
assessment of our performance.

Weakness: New Funding From Property Taxation and State Aid Is Unlikely

Unfortunately, additional new funding from property taxation and state aid is not on the horizon.
FPC's tax rate is the 6t highest in the state, yet the tax dollars collected are the 6% lowest in the state!
Because of the economic downtumn this high rate does not translate into large amounts of money. In
addition, an existing high ad valorem tax coupled with a 7.7% decrease in population during the last decade
for the college’s taxing district, make passage of any rate increase unlikely. As mentioned in the
Institutional Narrative, our poor and largely uneducated service area would be unable to withstand any
additional tax burden.

Weakness: Reduction in the College's Reserves

A dangerous reduction in the college's cash reserves to cover incre_asing operational costs has

weakened fiscal stability over the past five years.

Mindful of our obligation to serve our district the

EIFPC Reserve

= Annual Payrol best we can, we invested $520,000 on fiber and

DE&G/ AE infrastructure enhancement throughout the campus
Expenses

994-  1996-  1998-
1995 1997 1999
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from 1995 to 1997. This necessary administrative decision was critical in elevating FPC's technology above
a nearly nonexistent level but has severely encumbered the college's cash reserves. As operating costs
have steadily increased our reserves have dropped.
Weakness: Severe Budget Cuts Imposed by State Government

Recent budget cuts ordered by Texas Governor Rick Perry have crippled Frank Phillips College.
After we were already halfway through the year, the state mandated that all public institutions of higher
education cut 7% of this year's budget. We must cut 7% of the entire budget even though we have only
50% of the funds left. This catastrophic demand will force the college to cut back on what few opportunities

it offers faculty, staff, and students. In addition, the Governor has instructed colleges to cut 12% from the

next biennium's budget.

Though Governor Perry has requested that colleges not interfere with money budgeted for student
services or instruction, at Frank Phillips College, nothing else is left! We do not get funded for bricks and
mortar, nor does our budget include any money for research or further education. If we must cut 24% of the
next two years’ funding, we will be cutting 24% of our services! Regrettably, our students will suffer most.
Because one of the few solutions involves raising the maximum number of students per class (the cap) by
at least five and offering fewer sections of each course, faculty will face the added burden of crowded
classes with no extra compensation or release time. Raising caps a mere five students per class will give
each faculty member approximately 35 new students, the number normally constituting a class! And our at-
risk students will be less able to get the personal attention they require for a chance at academic success.
Consequences of Not Solving the Problem

The problem of scarce fiscal resources is not likely to change. Our sinking fiscal resources impede
establishment of new programs and services for our at-risk student population. If left unaddressed,
resource problems will severely affect our ability to retain students and, ultimately, our ability to operate

within our mission. Critical economic situations in the region have reduced FPC's fiscal resources and yet
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have brought to the college a rich resource in our increasingly diverse student population. It is imperative
that we genérate the resources to meet their educational needs. Without FPC, these students have
nowhere else to turn. Without these students, FPC fails to meet the needs of its constituency and the
descent into failure becomes a real possibility for both our students and the college.
Proposed Solutions

The problem of inadequate fiscal resources must be vigorously attacked by implementing
aggressive student retention and success strategies:
e instituting an effective student response system supported by accurate and accessible information;

e improving instructional delivery through better use of technology;

e providing development opportunities for faculty and staff that include release time for training.

The college has strengthened its fiscal planning function by including community, faculty, board
member, student, classified staff, professional staff, and administrative perspectives. FPC, through its
strategic planning process, has determined that increasing retention and improving the institution's ability to
measure outcomes are two major steps that must be taken to achieve fiscal stability. By increasing student
retention and opportunities for student success, the college can also increase enroliment and assure that
essential funding is not lost. By implementing a student response system, the college will have not only the
capability to measure institutional effectiveness, but also the capability to reduce attrition.

Analysis of Strengths, Weakness, and Problems

FPC uses a planning process that involves all major constituents of the institution in the analysis of
its strengths, weaknesses, and problems. Through this process, we identified the major problems that our
activity is designed to address.

Critical to the planning process is identifying and analyzing conditions that will affect the institution

and the community. FPC relied on a variety of approaches to identify and analyze strengths, weaknesses,
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and problems as well as to develop plans for institutional improvement. Because broad inclusion is of
particular importance to the success of the process, representatives from every constituency base are
included in each stage of planning. The strengths, weaknesses, and problems described in the above
section were identified through strategic planning, which made use of committee and task-reports, advisory

board reports, faculty and student surveys, and the accreditation self-study.

Analysis of Internal and External Environment
As part of its self-study process, FPC includes every employee of the institution as well as students,
community members, and advisory board members. In order to plan effectively, FPC relied on the following

resources to provide information about the internal and external environment:

O THECB reports O Economic / social / and political trends

0O SACS recommendations O Demographics of region

O Research reports and papers 00 Review of successful Title Ill proposals

O Internal reports and activities at other institutions

0O External consultants’ reports 3 Interviews with colleagues and students

O Committee reports on student services O Faculty and student surveys

0 Task-force reports on information O Comprehensive program reviews
systems 0O Course evaluations

O Borger business and industry

Review and Revise Guiding Documents: FPC reviewed mission statements from each department,
program, and division as well as the college mission statement. Revisions reflected our purpose, vision,
and values. Furthermore, revised objectives and goals reflected the new mission statements.

Develop Strategic Direction: After reviewing and revising the guiding documents, we modified the
planning process to include action items that range from one to five years in length.

Integrate Analysis and Planning: The analysis/planning model implemented at FPC provides a unified
and comprehensive approach to institutional planning. Essential to FPC's planning process are the annual
meetings and the goals specified by the Division Chairs/Directors Instructional Council, with final

authorization by the Administrative Council. These groups receive communication from and relay essential
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information to the appropriate college units. Through this system, we have articulated a clear vision for the

future. Moreover, all constituents have had the opportunity to provide input and to continue working toward

the institutional goals of the college.

Process Participants

INTERNAL PARTICIPANTS

Board of Regents

9-member board including representatives from diverse segments of the
community. Responsible for final approval of the college’s Strategic Plan. Yearly
board planning sessions allow board members and the president to consider
issues brought to them by the campus community as well as the public in order to
facilitate the formation of planning strategies. Students, faculty, professional staff,
and classified staff representatives have been included with the Board of Regents
in all planning sessions.

Administrative Council

Chaired by the President and includes the Vice President/Dean of Instruction,
Associate Dean of Student Services, Associate Dean of Academic Affairs, and
Dean of Business Affairs. Meets regularly and together participate in all planning
sessions including final sessions approved by the Board of Regents. Deans are
responsible for collecting and disbursing information to employees in their divisions
and often act as the gateway between the divisions and the administration.

The Strategic Council on
Planning and Evaluation
(SCOPE)

Chaired by the President, and functioning as the President's advisory group,
ultimately responsible for making all formal college recommendations to the
President. As required, other college directors contribute to focused issues that
pertain to their respective areas of supervision. SCOPE ensures that college goals
and objectives are tied directly to the budgeting process.

SACS Self Study
Committees

Headed by the President and Self-Study Director, input came from the Steering
Committee and six criteria committees to ensure that all segments of the institution
were represented and that the self-study assessed every aspect of the institution.
All employees of the college as well as students and external participants
contributed to the self-study process.

Division Chairs/Directors

Chaired by the Vice-President/Dean of Instruction with membership of leaders of

Instructional Council all academic areas, this committee reviews the basic proficiency levels and content
required of all students. It is primarily responsible for development of specific
goals and objectives for individual academic departments.

Data and Technology Co-chaired by the Director of MIS and the Director of Institutional Research. The

Committee committee is made up of faculty, administration, and professional staff

representatives.

Recruitment and Retention
Committee

Headed by the Associate Dean of Student Services, this group examines factors
contributing to student attrition and makes recommendations to the Administrative
Council on solutions for addressing these issues. The committee was important to
the current Title 1!l planning process in identifying the strengths, weaknesses, and
problems of the student support service areas and the proposed solutions.

Faculty Association

Headed by the elected president of the faculty, the Faculty Association reviews
issues related to faculty concems and makes recommendations to the
Administrative Council or other appropriate councils.

Institutional Effectiveness
Committee

Integrally involved in Title lll planning, this group, including advisors, faculty, staff,
and administrators, solicits information and advice and reviews all assessment
measures used by FPC. This committee, as appropriate, advises the
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Administrative and Division Chair/Directors Councils providing an important
feedback loop of outcomes data.

Academic Standards and
Curriculum Committee

Chaired by the Vice President/Dean of Instruction, the Academic Standards and
Curriculum Committee includes faculty, counselors, and student records staff. This
committee has a rotating membership, ensuring fair representation of all academic
concems.

Students

The student body is represented through the Student Government Association and
appointment to college standing committees. Student input is also obtained
through student surveys including post graduation satisfaction surveys.

EXTERNAL PARTICIPANTS

Community

The President of the college serves on numerous community service and
economic development agency boards and meets frequently to share information
and secure feedback from them. The community is also represented through
numerous surveys and open-door meetings including Board of Regents meetings,
which community members are encouraged to attend.

Advisory Boards

Nearly 150 local Business and Industry leaders serve on advisory panels for
various areas of the college. Also includes faculty, administrators, and service
agency representatives to obtain advice and recommendations on employer
needs, satisfaction with student skill levels, and curriculum development for each
career program.

Texas Higher Education
Coordinating Board

Provides external review of curriculum by college and university experts, in line
with state higher education guidelines.

PowerCampus Training
Consultants

Provide technical consultation and training for the college’s five-year conversion
process to the PowerCampus Software management system. Assisted college in
analysis of information problems and proposed solutions.

Accreditation Agency
(SACS)

Assesses all programs, academic and career/occupational, and provides
substantial recommendations for improvements and report program strengths and
weaknesses which contribute to the planning processes.

Student Success Specialist
Consultant

Dr. Penny Coggins assessed the academic program in 2001, making substantial
recommendations for improving the overall structure and governance of the
program

Counselors Roundtable Composed of area high school counselors who meet each long semester to
evaluate integration of high school curricula with college curricula
Tech-Prep Advisory Board | Integration of Region XIV staff who work with FPC staff invoived in promoting,

assessing, and granting tech-prep credit. Board also ensures student services for
the tech-prep candidates.

Our inclusive planning process has resulted in an integrated, comprehensive approach to institutional

analysis and planning and has provided the college with a rich description of its strengths and weaknesses

in academic programs, institutional management, and fiscal stability. The process has yielded focused

statements and produced detailed analyses of our fundamental problems, which must be addressed if FPC

is to achieve its mission to provide educational opportunities for this disadvantaged region.

2. Key Overall Goals for the Institution:

607.22 (a)(2) To what extent are the goals for the institution’s academic programs, institutional
management, and fiscal stability realistic and based on comprehensive analysis? 5 points

35



Frank Phillips College, Bo: 9ér, Texas

Institutional goals and objectives define what FPC must achieve over the next five years to become
self-sufficient as an effective and comprehensive community college. These goals were developed through
an aggressive and inclusive process and serve as a guide for planning, staffing, and allocation of
resources, in addition to reflecting FPC's new mission and vision. Due to page limitations, only those goals

that apply to Title Il are included.

Academic Program Goals:

1. *Strengthen the delivery of student services to improve access, placement, and advisement that
ensures the retention and success of students through the integration of services, with particular
emphasis on at-risk populations.

2. *Strengthen instruction and alternative delivery methods appropriate for at-risk, under-prepared
populations.

3. *Employ education outcomes assessment to foster the routine improvement of academic
programs.

4. *Strengthen education outcomes by incorporating technology in course delivery.

5. *Expand educational access for special population students.

Institutional Management Goals:

6. *Improve the effectiveness of services to students.

7. *Improve the orientation process ensuring that first-semester students become aware of services
provided to them as well as become familiar with campus policies.

8. *Develop data and a centralized institutional information system to improve student success,
academic quality and institutional effectiveness through improved decision-making capabilities.

9. *Expand the use of advanced technology to improve instruction, advisement, counseling,
institutional data collection and analysis, planning, and performance accountability.

10. *Strengthen faculty skills through professional development/training working with at-risk students.

11. *Maintain development opportunities for faculty and support staff to improve the quality of services
that enhance access, progress, retention, and success of students.

Fiscal Stability Goals:

12. *Maintain an enrollment management system with emphasis on retention of at-ﬁsk populations.

13. *Identify and aggressively pursue external funding to enhance the college’s curricula, scholarship,
and facilities and improve long-term fiscal stability.

14. *Increase FTE and head-count enroliment and services while implementing data tracking that
verifies student success and retention rates.

15. *Improve cost effectiveness of the total operation of the college by increasing the access to and the
use of computer management system software for establishing integrated databases relating to

academic coordinated tracking, programs, and services by all appropriate college constituencies.
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3. Measurable Objectives for the Institution

607.22 (a)(3) To what extent are the objectives in the plan measurable and related to the institution’s
goals? And, to what extent will the objectives, if the institution achieves them, contribute to the growth
and self-sufficiency of the institution? 5 points

The following measurable objectives are related to our goals for academic programs, institutional

management, and fiscal stability. Each was developed through the comprehensive planning process

described earlier, and each is designed to increase the levels of student success at FPC. Due to page

limits, only those objectives applying to the Title Il project are included:

gzlaaltsed Measurable Objectives

1,3,6,9, 11 | By 9/30/08, achieve 90% availability of information needed for advising to faculty and staff
through the implementation of a college-wide student information system.

1,7,8, 11 By 9/30/08, increase by 50% over baseline 2002-03 the participation in new student
orientation. :

3,5,6,7,9 | By9/30/08, increase by 50% the number of student services staff and faculty advisors who
incorporate intrusive advising strategies with students compared to 2002-2003 baseline
data.

2,4,10,12 | By 9/30/08, decrease the number of course drops, withdrawals or failures in core courses by
25% over 2002-2003 baseline data.

2,6,10,12 | By 9/30/08, increase by 20% the number of students successfully completing core courses
over the baseline 2002-03 level as a result of basic skills curricula, effective
teaching/learning methods, and improved student support systems.

2,10, 11 By 9/30/08, increase faculty effectiveness by having 75% of fulltime and 30% of part-time
faculty participation in staff development each year.

4.5,10, 11, | By 9/30/08, have 50% of the faculty implement curriculum modifications to meet student

12 needs as a result of faculty development activities.

4,5 9,10, | By9/30/08, decrease by 50% the number of faculty who exclusively use traditional

12 classroom lecture-oriented teaching strategies compared to baseline 2002-03.

1,2,4,5 6, | By9/30/08, increase overall student retention rates from 31% to 46% as a result of

9,11,12 strengthened instructional programming and improved student services.

1,2,4,5,6, | By 9/30/08, a 20% increase in minority student retention rates over the baseline 2002-03

9, 11,12 levels as a result of strengthened instructional programming and improved student services.

4, Institutionalizing Practices and Improvements

607.22 (a)(4) To what extent does the plan clearly and comprehensively describe the methods and
resources the institution will use to institutionalize practices and improvements developed under the
project, including in particular, how operational costs for personnel, maintenance, and upgrades of
equipment will be paid with institutional resources? 8 points
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The activity proposed in this application is the direct product of the dedicated work of our Title lil
Task Force and planning committees in a process that has worked for the past three years and has
involved a wide range of staff and facuity as well as represéntatives from each college division and
department as we prepare for the future.

Our intensive process of study, analysis, problem recognition, and planning is the basis of our
vision. The proposed project seeks to realize success for students of diverse leamning styles and cultural
backgrounds. Every faculty member and staff person has been involved on committees. President
Swender, Vice President Jacobs, and Faculty Association President/Representative Cameron Tucker, have
all pledged tHeir continuing support and commitment to the project.

The proposed activity has been designed to institutionalize tested practices and improvements
developed with the grant funds in an incremental fashion as the project proceeds. The activity's objectives
of strengthening student services, strengthening instructional programs, and providing faculty/staff
development include the following methods of institutionalization common to all practices and

improvements:

e Leaders (President, Vice President, Faculty, and the Internal Monitoring Team) will clearly and
frequently communicate priority of practices.

e Existing college staff (instructional and Student Services) will continue to be actively involved with
pilots, feedback, and adjustments as project proceeds.

« Additions or adjustments needed with data collection, analysis, and report availability will receive
priority.

e Promotion of the project's progress in college newsletter to inform all personnel of best practices
developed and toughest challenges encountered; and to recognize faculty and staff involved.

Institutionalization will follow design adjustments indicated by the evaluation. The Internal Monitoring
Team (IMT) will determine and recommend successful practices to the President, appropriate committees,
division chairs, and/or program coordinators. The IMT, with the President and Title IIl Coordinator, will also

inform and involve the FPC Instructional Council.
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Budgeting for Institutionalization: Institutionalization of costs for continuation of practices is included in
the five-year financial plan. Each year, the budgeting guidelines will direct the Title Ill Coordinator during
the FPC budgeting processes to include estimated costs. The Coordinator will prepare budget estimates
for institutionalizing practices as each pilot evaluation concludes.

Pilot Testing and Integrating New Systems: FPC's activity has been designed to institutionalize tested
practices and improvements developed with Tiﬂe |1l funds in an incremental fashion as the project
proceeds. The activity represents two components: Student Tracking, Assistance, and Response System
(STARS) and Faculty Staff Development for Student Success. The importance and priority of these
initiatives will be clearly and frequently communicated by institutional leaders to all faculty and staff through
meetings, through a college-wide newsletter, and through recognition of "best practices® developed by
faculty and staff involved in the project.

Specific Actions, Timelines, and Resources: Specific actions will be taken to assure the integration of
practices and improvements within FPC's operations. The resources needed to integrate the tested
practices into FPC's systems include personnel, training, equipment maintenance, and software upgrades.
A substantial amount of training can be provided in-house after the grant ends because FPC is “training the
trainer” through the strategies described in the Activity. For example, through the proposed project, the
faculty will be developing new expertise in curriculum development and will be integrating supplemental
instruction, cultural awareness, CAl, and other multimedia leaming resources into their curricula. They, in
turn, will be qualified to train other or new faculty beyond the end of the grant period.

Equipment maintenance, software upgrades, and technical troubleshooting will be the responsibility of
existing technical support staff and the MIS department. Maintenance and repair of computers and other
equipment are included in the computer modernization line of the General Fund Budget and any one-time-

state funds that become available for such use.
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Changes in Technology: The technologies that FPC proposes to use in this grant were highly researched
and carefully selected. In planning this project, the focus remained on the people within the organization
and how technology could best be used to enhance their skills. By enhancing faculty and staff skills,
technology improvements will continue to be integrated into FPC's programs and institutional management.
In the proposed project, the staff will assure that new software components are compatible with the
PowerCampus system and that they are chosen for their potential to help the college overcome the
problems and weaknesses described earlier in a cost-effective and efficient manner. The MIS Director and
the Data and Technology Committee will oversee and assure system compatibility and will be responsible
for maintenance, supervision, and necessary up-grades of all technical equipment after the grant period
ends. Maintenance costs will continue to be supported by the college’s institutional funds. (No
maintenance costs are requested in the Title Il budget.)

Facilities Impact: As part of its strategic planning process, FPC examined cost-effective and efficient
ways for the college to use existing facilities to fulfill the goals articulated in this proposal. The allocation of
space has been planned so that each activity will be adequately accommodated and integrated into existing
programs and systems, ensuring successful implementation and institutionalization of Title Il practices and
improvements.

Program Impact and the Role of Evaluation: The Activity will result in the integration of a new Student
Tracking, Assistance, and Response System into our intake and advisement processes, improved
instructional programs, and faculty/staff development in curriculum enhancement. A Supplemental
Instructional program will increase student success in many of the college-level courses at FPC. These
measures will improve student retention and support student ability to complete the college program and
remain in college, thus increasing retention and enrollment. Since the state's funding formula for the
college is based on enrollment, this projected increase in retention and improvements in student outcomes

will have a very beneficial impact on the college’s fiscal stability, and, ultimately, on the college’s credibility.
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In addition, by improving the students’ ability to succeed in instructional programs and key college-level
courses, the students ultimately benefit through improved college and career opportunities.
Assessment of program, student, and institutional outcomes will also be strengthened. As a
result, planning will become more precise and the results more cost effective. The Activity includes a
comprehensive evaluation process so that the merits of new strategies, systems, methods, and
| technologies can be measured precisely and become a permanent part of the institutional fabric. The
college has made a concerted effort to include college-wide participation in the evaluation process, thus
assuring that the practices and improvements will become an accepted, integral part of institutional
processes and organizational structure.
Budget Plan to Institutionalize New Personnel: The institution will, over the five-year grant period, begin
to assume the costs for remaining personnel, maintenance, and improvements. By gradually assuming
certain personnel costs and other project costs, FPC will assure that the impact on college resources will
be minimal when grant funds are no longer available. The following positions represent those costs initially

supported by Title Il that will be maintained after the five-year development stage:

Retention/Intervention Specialist. Beginning in Year Three, this position (100 percent time) will be
institutionalized. As stated in the budget plan at the end of this section, FPC will be assuming an increasing
part of salary for this position in Years Three - Five. The funds for the position will be generated from
efficiency and increased revenues that will be realized by improving the institution’s ability to measure
student, program, and institutional outcomes. In addition, state funding will increase due to decreased
attrition rates and increased student satisfaction.

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6
Title Il Portion $35,500 $36,565 $32,013  $25215 - $19,978 $§ 0
College's Portion $ 0 $ 0 $5,649 $13,577 $19,978 $41,155

Tutor Trainer/Supplemental Instruction Facilitator Beginning in Year Three, this position (100 percent
time) will be institutionalized. As stated in the budget plan at the end of this section, FPC will be assuming
an increasing part of salary for this position in Years Three — Five. The funds for the position will be
generated from efficiency and increased revenues that will be realized by improving the institution’s ability
to measure student, program, and institutional outcomes. State funding will increase due to decreased
attrition rates and increased student satisfaction.

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6

Title lll Portion $34,500 $35535  $31,111  $24504 §$19415 § 0

College’s Portion $ O $ 0 95490  $13195 $19415 $39,995
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Student Success Center: Costs beyond 2008 will be paid for out of General Fund (increased revenue due
to retention and increase in state funds due to increased credit hour generation.

Equipment: Maintenance of computers beyond 2008 is estimated at $10,000 to $15,000 per year and wil
be paid for by FPC.

By implementing the activity strategies, FPC will increase retention by 15 percent. Based upon 2001-02
data, each student generates approximately $4,200 in revenue for the college. The following reflects funds
generated from a minimum 15 percent increase in retention:

15 percent retention increase = 118(FTE) students
118 students @ $4,200= $495,600

The impact of the new programs and services to be developed in this application is clear. FPC will
generate through the increase in funds the resources required to integrate new practices and
improvements into all of its programs. Revenue from the increase in student retention will meet personnel
costs for the positions needed after the conclusion of the grant. Retaining a current student is less costly
than recruiting a new student: recruitment expenses could decrease when retention increases. Developing
our instructional and student support systems to meet the needs of our diverse student population will
retain current students and attract additional enroliment. Many prospective students, intimidated by
college-level coursework, are reluctant to risk failure and choose not to enroll. Programs designed to
meet the needs of our culturally diverse students will influence enroliment growth.

The associative quality of student retention, that of successful students influencing others to attend
their college, is another factor that contributes positively to enrollment and revenue. Studies have shown
that peer references are among the strongest influences in college choice. The priority of the proposed
activity and its development by the FPC Title il Task Force are well-planned programmatically and
financially. The Task Force will see to the continuity of practices tested and adjust for institutionalization.
With support from Title 11l funding, FPC will develop instructional and Student Services systems that wil

strengthen the college’s capacity to achieve self-sufficiency.
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PART Il: DEVELOPMENT GRANT SPECIFICS
A. ACTIVITY NARRATIVE

Prior Title lli Support

Frank Phillips College has never received a Strengthening Institutions grant.

Ranking of Activities

FPC proposes one comprehensive and multi-faceted activity that will effectively address the
highest priorities of its comprehensive development plan—increasing the persistence, retention, and
graduation rates of our changing student population. The majority of our students come from ethnic and/or
economic groups that have historically been at risk, under-served, and under-represented in higher
education. The single activity we propose wilf result in a focused approach that allows us to concentrate on
maximizing our most valuable resources-students. Strengthening student and academic support services
and providing faculty/staff development are critical components to strengthening Frank Phillips College.

Strengthening Student and Academic Support: Orientation, assessment, placement,
advisement, academic counseling, and Individual Learning Plans will be re-energized, integrated, and
modernized. This college-wide effort will reduce student withdrawal and lower failure rates. We will develop

a Student Success Center (SSC) where we can pilot computer-assisted instruction for several disciplines

throughout the college. As the hub for all activities related to the Title Il project, the SSC will provide a
laboratory where faculty can develop and pilot the best methods of facilitating student leaming through the
use of technology. The Student Tracking, Assistance, and Response System (STARS) developed in this
Activity will allow staff, faculty, and students to gain access to critical student data for the first time in our
campus history, thus bolstering positive educational outcomes. Also, we will introduce a modified
Supplemental Instruction (SI) model to assist students in passing historically difficult courses.
Strengthening Faculty and Staff Development for Student Success: Funds for faculty

development and travel currently comprise less than half a percent of the institutional budget. Accordingly,
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little development or training has taken place, resulting in outdated instructional methods and frustration for
faculty and students alike. While the community and student population are changing, the college and
faculty are professionally stymied. To make the changes required to address student needs, instructors will
learn to revise curriculum and update instructional methods. This activity component will provide release
time for faculty in various disciplines to receive intensive training to design and implement a variety of
teaching methods, including CAI (Computer Aided Instruction). Activities will aid developing a multicultural
curriculum. Personnel will be in place to help faculty leam how to adjust their curriculum to incorporate

technology and diversity. Based on an across-the-curriculum approach, faculty in all courses within the

college will have the opportunity to test new methods designed to address the diverse learning styles of our
changing student population.

Classrooms will be equipped with technology to enable faculty to apply these new practices. Al
faculty members will have an opportunity to participate in workshops and seminars and to meet one-on-one

with the technologies trainer. The Activity's components will develop the following:

1. Proactive intake, advising, and interventions, consisting of development and testing of new and
updated PowerCampus system in assessment and placement, orientation, use of Individual
Learning Plans (ILPs), and a new intrusive career/academic advising system that includes early
warning, referral, and a progressive tracking system. The tracking system will allow students,
faculty, and staff to access student information at all critical junctures. Initial input will occur at
admissions, advising, and registration. Follow-up input will occur when faculty flag students early in
the semester for not making satisfactory progress. Students, faculty, and staff will be able to check

progress toward degree completion online.

2. Advanced educational success skills will be achieved by developing clinics on a number of
topics (time management, critical thinking, career planning, taking lecture notes, textbook outlining,
studying for an exam, leamning styles, etc.). With continuous on-line refreshers, brown bags, and on-

line tutorials, a new peer-to-peer tutoring system will improve classroom success.

3. A Supplemental Instruction (SI) program will incorporate “model student” academic assistance in
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historically difficult classes. Planning staff have analyzed withdrawal and grade records to determine
which courses are "high-risk." Modified (2-year college) SI will involve extensive pilot testing, with
continuous evaluation and feedback. SI procedures will be revised, improved, and extended to
maximize classroom success.

4. Training programs for student support and instructional staff will broaden their capabilities to
respond to student support needs by acquiring knowledge and using new strategies to support the
unique needs of our under-prepared, non-traditional, and diverse students. Computer-aided

technologies and media will be incorporated into instruction to support varied leaming styles.

5. Reformed curricula will integrate strategies for addressing diverse learning styles. Faculty will
learn how to create courses which incorporate teaching strategies that support the needs of under-

prepared, non-traditional, and diverse students.

6. The flagship of these interrelated initiatives is the design and development of a
comprehensive Student Success Center (SSC).

Evaluation

Both components will include a thorough evaluation each project year and near the end of Year
Five. These evaluations are incorporated into each objective, so that relevant data can be reviewed and
compared to baselines for each year. These measurable objectives will allow Activity staff and the
institution to gauge the effectiveness of pilot programs and determine the impact of new practices on
student retention and on course and program completion long term. A detailéd discussion of the evaluation
process is provided in the Evaluation Plan. Baseline year will be 2002-03 in order to measure against the
most recent data at the time the project begins.

Major objectives and performance indicators to measure success of the Activity are detailed on

ED Forms 851A-2 on the following pages.

607.22 (b)(1)To what extent are the objectives for each activity realistic and defined in terms
of measurable results? 5 points
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Activity objectives are directly related to the institutional objectives contained in the CDP. Following is a

summary of the two components:

Component One: Developing and Testing New Student Tracking, Assistance and Response System

Year 1: Phase I: Develop a new student intake system, STARS (Student Tracking, Assistance and
Response System), that integrates orientation, assessment, placement, Individual Learning Plans, and
educational planning into the intake process. (Pilot test in Year 2.) Design and Development of Phase |,
Student Success Center.

Year 2: Phase |I: Develop a new intrusive career assessment/advisement system that includes early
warning and intrusive career/academic advising. (Pilot-test in Year 3.) Develop and pilot Sl strategies in
eight "high-risk" English and Humanities courses. Phase !l Development of Student Success Center.

Year 3: Phase IlI: Develop a new tutoring system that includes an intensive training program for students,
paraprofessionals, and staff advisors in tutoring strategies for under-prepared students with diverse
learning styles. (Pilot-test in Year 4.) Develop and pilot S| strategies in 8 "high-risk" Mathematics courses.

Year 4: Phase |V: Develop a new Educational Skills course that includes development of student skills in
outlining, note taking, test taking, time management, problem solving, reasoning, listening and speaking,
transferring learning into everyday life, and reading for comprehension. (Pilot-test in Year 5.) Develop and
pilot Sl strategies in eight "high-risk" Natural Sciences courses.

Year 5: Phase V: Implement Sl strategies in eight "high-risk" Social Sciences courses. Evaluate overall
effectiveness of the STAR System by analyzing five-year student attrition rates and institution-wide

involvement in and use of the new system. Modify based on evaluation, and pilot modifications.

Component Two: Faculty/Staff Development for Student Success

Year 1: Orient faculty and staff to components of STARS. Release and train lead English and Humanities
faculty in alternative learning/teaching styles, use of CAl and multimedia instruction, and methods to infuse
diverse learning styles and diversity into the curricula. These faculty will also develop Year 2's S| modules.
Provide additional development opportunities for all English and Humanities faculty.

Year 2: Release and train lead Mathematics faculty in the use of CAl and multimedia instruction and in
methods to infuse diversity into the curricula. These faculty will also develop Year 3's S| modules. Develop
additional development opportunities for all Mathematics faculty.

Year 3: Release and train lead Natural Sciences faculty in the use of CAl and multimedia instruction and in
methods to infuse diversity into the curricula. These faculty will also develop Year 4's S| modules. Offer
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additional development opportunities for all Natural Sciences faculty.

Year 4: Release and train lead Social Sciences faculty in the use of CAl and multimedia instruction and in
methods to infuse diverse learning styles/diversity into the curricula. These faculty will also develop Year

5's SI modules. Offer additional development opportunities for all Social Science faculty.

Year 5: Release and intensively train lead Business Administration faculty in the use of CAl and multimedia
instruction and in methods to infuse diversity into the curricula. These faculty will also develop S| modules
for use after grant period. Offer additional development opportunities for all Business Administration faculty.
Train faculty in curriculum improvement, follow-up, and evaluation. Train staff in methods for working with
diverse student populations.

2. Narrative Showing Relationship of Activity Objectives to the Comprehensive Development Plan

607.22 (b)(2) To what extent are the objectives for each activity related to the problems to be
solved and to the goals of the comprehensive development plan? 5 points

Relationship to College Goals

FPC's CDP clearly identifies student attrition, high student failure rates in core courses, and the
college’s insufficient response to at-risk and other under-prepared students as essential problems,
weakening the college’s academic programs and deterring student progress. Clearly, helping students to
persist and complete their college goals is a top institutional priority.

Documentation provided in the CDP demonstrates that students who enter FPC with skill
deficiencies and few academic survival skills have little chance of succeeding. Because current student
support services are not designed to respond to the needs of these students, one solution proposed in the
CDP is to revamp academic Student Services completely, replacing a “non-system” of disjointed and
outdated services with a comprehensive, integrated system, a “central-nervous system” where students’
needs are addressed and met. In addition, the faculty and staff require training in working with the college’s
increasingly under-prepared, at-risk, diverse student population. The faculty also needs training for

incorporation of computer-assisted and multimedia-assisted instructional techniques into their curricula.

This Activity directly supports the overall and unit goals outlined in the college’s CDP.
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experience. We are committed to improving the success rates of our students. To achieve this goal, we
thoroughly reviewed recent literature on student success and integrated our findings into the Activity
components. According to the Enrollment Management Report “Retention” (August 2000), successful
retention programs are highly structured, interlock with programs and services, rely on extended, intensive
student contact, place special emphasis on faculty and staff quality, and track and monitor students.

Literature Review for Student Support Services

To be effective, advising and support procedures must be proactive rather than reactive
(Muller, 1996). At FPC, advising often happens too late for effective intervention or not at all. Research
and review of advising practices at other two-year institutions in Texas (using literature provided by

THECB) reveal other elements essential to successful advisement programs:

1. Advisors must be trained not only in knowledge of academic programs, support systems, and available

services, but also in ways to identify students who are at risk of failure and need effective intervention.

2. Advisors must routinely have the means to follow/track a student’s progress throughout any given
semester, using pre-determined benchmarks, and have the capability to intervene at any time.

3. Sophisticated computerized assessment and placement instruments are now available for identifying
Basic Skills proficiency levels. These nationally-normed assessment instruments provide prescriptive

information for appropriate student placement.

4. Students must understand the relationship between their career aspirations, capabilities, and
education. Effective advising establishes an Individualized Learning Plan (ILP) for each student to guide

decision making and appropriate academic course selection.

5. The Advising system must be capable of recognizing very early in the semester whether a student will
require intervention services for academic success. An effective tutoring program must support the system.

6. A strong tutoring program provides supportive tutors, trained to provide assistance to under-prepared
students, adult students, and students with diverse learning styles. For tutoring to be an effective

intervention strategy, an effective structure for selection and training of tutors must be developed.
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Literature Review for Tutoring and Supplemental Instruction:

The Supplemental Instruction (S1) model of student academic assistance helps students in

historically difficult classes master content while they develop and integrate leaming and study strategies.

Goals of Sl include (1) improve student grades in targeted
"Training is the most critical
historically difficult courses; (2) reduce the attrition rate within factor in the success of
tutoring programs.”
these courses; and (3) increase the eventual graduation rates. All | Boylan, Bliss & Bonham, 1997

students in a target course are urged to attend Sl sessions, which carry no remedial stigma since

historically difficult courses rather than high-risk students are targeted (Center for Supplemental Instruction,

UMKC, www.umkc.edu/cad/SI). Analysis of data on grades and withdrawal rates

“Student Success
Centers create a
leamer-centered
- . ' environment’ and
significantly higher percentage of “A” and “B” final course grades and a ‘sense of place’."

Silverman. 2000

at the University of Missouri, Kansas City, found:that S| participants earned a

significantly lower percentage of unsatisfactory final course grades and
withdrawals. Similar results have been documented at the University of Texas, where gains between one-
half and one grade point were documented when Sl students were compared to non-Si students.

(Univérsity of Texas web page, www.utexas.edu/student/lsc) Strong tutoring programs have also been

shown to impact student success and retention. Boylan (1999) notes that "tutoring consistently has been
found to contribute to student success in courses and improved retention at the institution. This is

particularly true when it is accompanied by strong tutor training."

Literature Review for Faculty/Staff Development
"Professional

As O'Banion (1997) points out, community colleges are currently | Development should be
viewed as a critical
undergoing a transformation from teaching-centered to leamning-centered | component of reform!”
Enriching Professional

institutions. Strong faculty development and instructional programs must | Development, ED
465495, 2001

accompany strong student services programs. Teachers must be taught'

how to best help students learn and not just how to teach. Adams and Marchesani (1999) add that "the
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training many college faculty members received in graduate school has ill-prepared them for the social and
cultural diversity of today's students. Faculty development opportunities are essential to aid faculty
members in offering the best possible instruction for today's students.”

A faculty development program that honors diversity is one that occurs in an on-going formalized
manner. A brief weekend seminar is not sufficient for a teacher to understand the rich cultural backgrounds
of our Hispanic students. FPC instead needs an efficiently run program that constantly reiterates ways to
learn about diverse cultures and that makes opportunities available to busy faculty and staff.

McTighe-Musil (1997) adds that, simply stated, “faculty can't teach what they don't know. Investments
in faculty development pay large dividends across institutions. Engaging faculty in new scholarship and
pedagogy changes more than a single course; it potentially alters all the courses a faculty member might
teach. Faculty development is the only way to make lasting curricular change."

Visits from Authorities

Dr. Penny Coggins, an expert in Student Success Systems, visited the FPC campus in 2001. In
her analysis of systems, programs, and services, Dr. Coggins reported that "It is highly recommended that
the college's efforts be centralized and comprehensive~-the focal point for success and retention activities.
The centralized program can become a comprehensive program, often called a Student Success Center.
A comprehensive Student Success Center becomes the natural bridge within the institution connecting
instruction and student services. Within the Student Success Center students find help for leaming about
themselves as learners. Students find tutorial help that supports classroom leaming. They learn to apply
technology to the learning process-and they leam to become proactive partners in the teaching and
learning process. The Student Success Center is where students go for help to eliminate barriers that
impede success.” Furthermore, Dr. Coggins cited needs for student information usage training and tracking

as well as professional development for faculty and staff dealing with at-risk students.
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Reviews of Programs at other Institutions

The rationale for developing a new Student Tracking, Assistance, and Response System (STARS)
that will meet these requirements was also supported by visits to other colleges that have gstablished
model support programs for similar populations. For example, Amarillo College has developed retention
strategies that begin with a structured, computer-assisted admissions, assessment, and placement system.
Students are required to take an assessment of their reading, math, and writing skills, and no student can
enroll in his or her initial semester without meeting with a counselor. Furthermore, students must be
"greenlighted" to schedule classes during all semesters following the initial semester. Greenlighting
consists of a computerized grade and progress check as well as a student/counselor meeting if the system
reports any weaknesses.

In investigating successful practices at other community colleges in Texas, the committee found
that key factors are missing at FPC. For example, the Austin Community College system has a highly
successful program in which assessment and placement have proved critical to students' success. Not only
does ACC rely on TASP assessment scores, but students are also assessed on study skilis and learning
practices through the College Student Inventory.

In the Houston Community College System, all students are assessed with Asset or COMPASS.
Students failing more than one section are immediately placed into a study skills course developed
especially for at-risk students. Furthermore, HCC has strong intervention procedures in place that include
referrals to a student center that incorporates all learning assistance at each individual campus.

FPC's Own Experience:

The Licensed Vocational Nursing Program at FPC is highly successful. The Director of Nursing
attributes much of this success to incorporation of technology into her program. Students use computers
and computer software as well as video series and other supplemental materials that reinforce skills.

Because the program is extremely self-contained, she is able to track her students to a higher degree than
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other less-centralized programs. The techniques used in nursing have prompted the college to seek
improvement in all areas, but further development is hampered by problems discussed in the CDP.

Rationale for Rejection of Alternatives to the Implementation Strategies:

FPC has available the following alternatives to the strategies selected:

1. Continue to experience high attrition and student failure rates, assuming that new students will always
replace those that leave.

2. Wait for existing faculty to retire and gradually hire new faculty members possessing the skills we seek.

3. Lower academic standards and allow more students to pass easier courses, lowering the attrition rate.

All of these were rejected. Instead, we propose to address the needs of students holistically, by

considering all areas: strengthen instruction, provide leaming assistance and better student services, and

provide faculty development for student success.

Implementation Plan: An overview is depicted in the following chart.

Following the chart is a list of specific tasks, persons responsible for their completion, methods to be used,

tangible results, and timeframes for this Activity, contained in Forms 851A-3.

607.22 (c)(1)To what extent is the implementation strategy for each activity comprehensive?
10 points
607.22 (c) (3) To what extent is the timetable for each activity realistic and likely to be attained? 5 points
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OVERVIEW: Improvement of Student Services and Faculty/Staff Development for Student Success

Year 1
2003-2004

Year 2
2004-2005

Year 3
2005-2006

Year 4
2006-2007

Year 5
2007-2008

COMPONENT 1: Student Tracking, Assistance, and Response System (STARS)

Phase I: STARS

¢ Orientation

o Assessment

o Placement

¢ Individual Learning
Plan (ILP)

e Career Planning
Program

Appoint Student
Retention Committee,
Student Development
Task Force, and Title
Il Steering
Committee

Recruit & hire
Retention/
intervention Specialist

Recruit & hire Tutor
Trainer/Si Facilitator

Purchase Equipment
for Phase |

Design and Develop
Phase | of Student
Success’Center

Pilot-Test Phase | of
STARS

Phase l: STARS
Revise Advisement
and Tracking systems
(Early warning,
tutoring referral,
advisement)

Recruit and hire tutor
and Sl leaders

Select "high risk"
course selections for
Sl program

Purchase Equipment
for Phase Il

Develop Phase |l of
Student Success
Center

Pilot-Test Phase Il of
STARS

Phase lll: STARS
Develop New Tutoring
System

Achieve College-wide
involvement in
Student Tracking,
Assistance and
Response System

Recruit and hire tutors

Select additional "high
risk' course
selections; Evaluate
Sl program

Purchase Equipment
for Phase I

Pilot-Test Phase Il of
STARS

Phase IV: STARS
Develop Educational
Skifls Course

Purchase Equipment
for Phase [V

Select additional "high
risk” course
selections; Modify SI
program

COMPONENT2: Faculty/Sta opment for Stuident Succe , v
Provide to English Provide to Provide to Natural rovide to Social Provide to Business
and Humanities Mathematics faculty | Sciences faculty Sciences faculty faculty professional
faculty professional professional professional professional development in CAl,
development in CAl, | development in CAl, development in CAl, | developmentin CAl, | multimedia instruction
multimedia instruction | multimedia instruction | multimedia instruction | multimedia instruction | & techniques for
& techniques for & techniques for & techniques for & techniques for infusing new teaching
infusing new teaching | infusing new teaching | infusing new teaching | infusing new teaching | strategies for diverse,
strategies for diverse, | strategies for diverse, | strategies for diverse, | strategies for diverse, under-prepared
under-prepared under-prepared under-prepared under-prepared learners
learners learners learners learners

Purchase equipment
Purchase equipment | Purchase equipment | Purchase equipment | Purchase equipment | and course materials
and course materials | and course materials | and course materials | and course materials | for use by Business
for use by English for use by for use by Natural for use by Social Administration faculty
and Humanities Mathematics faculty in | Sciences faculty in Sciences faculty in in curriculum
faculty in curriculum curriculum curriculum curriculum development
development development development development

Pilot-Test Phase IV of
STARS

Phase V: STARS
Comprehensive
Evaluation of Student
Tracking, Assistance
and Response
System

Pilot modifications of
STARS

Evaluate, modify and
pilot modifications of
Educational Skills
Course

Select additional "high
risk" course
selections: integrate
and Institutionalize Sl
program

Purchase Equipment
for Phase V

58



6S

‘saanoaiqo jojd 6ot 6
| 888U 10 BUpUEISISPUN wel 2% uluue|d Jaase)
DUE SBpaMOLY SIosmpe pue ueld Buluea enpiapu; e
apim-abayjoo ‘Jes|) 7oud Jo ubisap seAosdde jiounod aajessiuWPY | - yels pue Aynoej ‘ssjiwwo) JUSWedEld e
JIoUnoy) SATRASILILPY ‘poubisep wajsks axejul ‘sjuapnis pue ‘sisienads uonusey juspnig ‘;euel| JUBWSSISSY o
‘SONIWWIO?) UORUSSY | ‘Anoe} BUOWE UOKBULIOU! JO MOl PUE SUOHEDIUNLILIOD saibojouyoa] jsierads uojejusug e
JUSpNIS ‘JOjeuIpIood i oML | yloows ysigeis3 -eapeLeu ABsjess uonejuswadwi UONUSAJSJU/UORUSISY woysAg ayeju|
¥002/6 | +00Z/L | Aqpencidde wa)sks aejul | oy ul paupno jepow uo paubisap jojid walshs eyl 10}eup1009) |1} AL } oseyd Joj paubisap joid :SYV1S
‘waysAs Hunndwod eauad "Sjopou 8aiu} Jsea| 1e Jo Sjsw Aynoe} ‘yers
ojul pajesBaul ‘ueld Ajanoy Buimalns) SNIWWOY UORUSISY JUSPNIS pue Anoey | SedIASS JuspnIS ‘Isiieroads ueld Buiuies [enpialpuj
10 suoneayoads Jesw 41| 'S30IAI9S JUSPN)S OIWBPEIY IM YoM Jsijetdads UONUSAISIUI/UORUSISY |  ‘JusLunASUl JUBWSSASSE Pa)sISSe
y00Z/ | ¥002/1 | Ppuejuswinisul juaLLSSassy LOUBAISjuUj/uORUS]SY pue Jojeulpioo] ||| 3l ‘iojeulpiood ||| SpiL -1eindwiod Apusp) ‘SYVIS ¥
"Jjels Dd4 ubisseas
foseajal 0} papasu Se paly
Les juswaoeiday “sapiiql
-suodsai /s8]0 JiaL) % SIAY Juapisald
-}o3lqo Aoy 0} pejusLIo 10 [eroidde ym ‘aajILLLIcO auQ Jeay Joj pajebpng yels
Ajiry yeys mau ‘suosiad ‘sompaooxd yonoe sAnewyse Buipnjour) jeuuosiad | Yoseas ‘@apLIL0 Uojusiay Jswaoe|dal ‘Jsieioads Jsules|
£00Z/21 | £002Z/0L | Payienb yim pajjy suoisod Bupy Joj spoyyaw pue sainpacosd 868jjod |BULON | JUSpNIS ‘Jojeulpiood |if SpLL saifiojouyoa Aodw3 SHYIS €
auQ IeaA
‘paij suopisod jun juasaxd JUapISalg ‘SBPILILIOD J0} pajabpnq Jejs Juswaoe|dal
SJaquuswl JO %G/ 1Ses) (seanpaooid uonoe aapewye Bujpnjoul) |puucsiad | yoieas ‘ssRILLO) uojusley “sijeloads uonuaAIB)U|/UORUR)Y
€002/} | €002/0) Je yum Ajypuounq sbugasiy Buuy 10} spoys pue sainpao.d absjjoo [eULON | jusprjg 'J0jeup10od |Il 8piL Aoldw3 ‘SyVIS T
sapiwwo) Buusslg |f BpIL
uesald siaquisw JO %G/ ‘90104 YSB] SSOIAIAG JuapnIS
1ses| je yum ApreinBal joaw "slaquisw aAnejuasaids Julodde Juspisald |  Olwapeoy ‘SsjILLIO) LoRUSIeY
€00Z/L1 | €002/04 | S8sjiod pue 80.0) ysel (IIM JUSPISBid ‘pUBWILICOa) M Jojeuipioo) |j eptL | 86ajj0D sojeuipoo) (I BRLL Juapnjg juloddy 'SYV.LS )
oL woid
awesawi) synsay a|qibue] 9 PaAOAU| SPOUISI °C syuedidiped Aewid paje|dwos aq o} syse| s1193ds ¢

HeIS/MINoe pue SadIAIRG JUSpN]S JIWapedY Jo Juswanoidwy o) ANABOY T

$5999ng Juspnig Joj Juawdojarsq

69109 sdifjiyd yueld ;ueayddy jo swen °|

(P00Z-£002) 8UQ Jed)

W04 31aV.LIWIL ANV ADILVALS NOILVININWITdNI

STE-TOT MET dqng Aq papusury se ‘5961 J0 9V uoneInpy JY3H TI BLL
SINVIOO0Ud V LIVd ‘I A1TLLL AHL 304 NOLLVOI'TddV INVHD

sexa] ‘1ebiog ‘abe||0D sdijjiyd yueid




09

"Jusuidojaaap Jejnoping
ul Ajnoey o} Yoddns *JOpuSA woy Hoddns Bujures} ulglqo ‘sjuswaaibe Jaouo Buiseyoingd asn Ajynoey Joy paseyaind
0} pajjeisul jusuidinba a0UBUSJUIBW MaIAB] ‘9B9]j00 pue ‘sjels ‘Judluianob | [eoust) aules] seibojouyoa) pue piq Juswdinbo seak-jsiy
€002/T) | €002/11 pue sieusjew MmN [e1apa) jo suone(nbal pig pue aseyaind mojiod ‘10jeutpiood (11 8Ly IV — Juswdojonaq yeis/Anoed "Ly
'saAn0alqo Jaues] ‘SIOSIAPE Jels
AAoy Ut paUIRNo SjeAs| salfojouyoa] ‘Isieroads pue A)noey o} WwajsAs axely| |
Kousyadwioo sjessuowap ‘SIOSIAPE JjB)S pue uonuana)u|uonusley | aseud SyVLS uo Buluies apinoid
$00z/6 | $00Z/S SI0SIApE Jeis pue Anoe4 | Aynoey e 1oj papiaoid uoisses Buiuies saisusjul Aep-g “JOJeutpooD |1l apIL wawdojeraq yeis/Anoes 0
. ‘glep azAjeue pue Jojeyjioe} |S/ieures ] $851N03
$002/8 | #00¢/C ‘IS 10} paljuapl $88IN0Y 199]100 ‘Buyiej ale sjuapn}s $3sIN0J YOIYM sulwsBleq Jojny ‘1 140pauq Ay Jsu-ybly, 109188 'SYVIS 6
‘paulel) pue jojeppoe |S/1eules] sio3n)
$00Z/8 | $002Z/4 pajinidal S0 IS Jo 8ipe)d ‘Bulutes) |g Jonpuo) Joiny ‘1 110180 AUAROY IS Ul pue inioay ‘SyYIS 8
"SJUSpN}s Jijauaq pinom
)1 2I9UM $9SIN0Y AJpuapl sanbiuyosy sjendoidde
pue |S jnoge ajgeabpajmouy Jojeyjioed [S/eutelf Joyny Buisn uonongsu [ejuswajddng
$002/8 | $002/2 210w awoosq Ajnoe4 “UOHEHNSUOD [BNPIAIPUI PUB SIBUILSS ‘SAOYSHIOM ‘Kynoey ‘] 1 11oj0aanq Aagoy ul Aynoey uiel] 'SYVIS  /
Jojeyijioed |S/eulel]
‘paysiigeIss *S§90UBJSWNAND Dd4 10} ajendoidde si sjepow Jjoin] ‘seAnejussasdal uononysy [eyuswajddng Joj
¥002/€ { £002/0} fepow Buutes jo ubisag uononAsu [gjuswaddng SnoLEA JO YOIyMm suluLsieq Aynoey ‘1 1/10panq Auagoy | jepow Bulues ysyqels3 ‘SyY.LS 9
‘Juawdojanap -doy ABojouysa] ou| ‘auleljuieLl SS309. 0} pajjelsul
Jejnoluno pue Buutes) ‘Joolj0 Buiseyoind ‘Jsules) SUONB)S YioM pue swa)sks
SYVYLS Anoe; ‘yeys yoddns *JopuaA woj poddns Buiuies ulelqo ‘sjuewosibe saibojouyosy ‘jsiier0ads | axeju) uo Buiuren Aynoey pue yejs
0} pajjeisut juawidinba 30UBUBJUIBW MOIAB) ‘9B8]|00 pue ‘ajelS ‘JuswiLIanoh uonuaALRJul/UOjUBIeY | 1o} Pajfelsul pue ‘paseyaind ‘pig
¥002/€ | ¥00¢/L pue s[elisjeuwl MoN jesapaj Jo suoijeinBai pig pue sseyaind mojjo4 ‘J0jeuipio0) || 9L | juewdinbe Jeakisiy Iy ‘SHVIS G
ol woi4

awesowi] *2

s)nsay ajqibuef ‘9

POAJOAU| SPOUISN 'S

sjuedidiped Kiewid ‘v

pajs|dwo? aq o0} syse] dy19ads ¢

$5993ng Juapn)s Joj Juswdojrsg
HeIS/AINoe4 puk S8dIAIRG JUBpN)S dlWapedy Jo Juaweaosdwl oL AIAIRY T

869109 sdijjiyd yuel ;Juesiddy jo aweN '}

(#002-£00Z) BUQ I3

WYO4 319V.LINIL ANV ADILVHLS NOLLV.INIWIT1dNI

STE-70T MET d1qnJ Aq papusuly e ‘5961 J0 19V UoREINpH JOYSIH ‘TII BLL
SVIOH0Ud V LUVd ‘I A'1LIL FHL Y04 NOLLVOI'IddV INVHD

sexa] ‘labiog ‘abejjo) sdij|iyd yueld




19

= ™ [
‘pasedasd uonualay Juspns
"pajusINIop Hoday ‘uonen|eAs SARBWLWNS pue ‘salleuuonsenb ‘90104 ¥SB} ‘83jIWOo) uonenjeAd pus
$00Z/6 | +002/6 pue papnjoucd uoljen|eAl [ELLI0} ‘MBIAIB)UI pUB UOISSNOSIp feuloju| | Buues)S ‘ojeulpiood §il SPIL -1eak yonpuo) — Aynjoy esenQ L}
-aba}j00 pue sexa] ‘Juaiuuianoh jesapay Jo)
-unbaq suoneaouas |  suonejnBal Buiseyoind pue pig mojjo4 sl Juawdinba
pue uonensiuiwpe ab9jj00 pue ubisap e sonpoid pue jueynsuoo ubiseq yIm
£q uanif [eroidde pue apew 195U ‘aje]s SS0JOR SaNIjI0E) Jeyuls YyoIeasas ‘aoeds 0SS Joj soeds
suonesyipow ‘pajussaid jeuononusul jo Acenbape pue Ajajes ainsus ‘spasu | Jie)s || dpLL sjeundoidde saipo Bugsixs dinba pue sjeaousy
$00z/0b | €00z/0L |  sqersop ueid uo uogenousy | juswdinbe susiep o) sqej wesbod Buysixs ssessy ‘LL/QV ‘ioleuipioo) ||| SpiL -19)ugy) $5820NS JUSPNIS ‘9l
‘unbagq uogeAous) ‘944 pue sexa]
pue uojessiulwpe “Yuawwianob jesepay Joj sainpaooid eseyoind pue
abgjj00 Aq uanib jeaordde piq Mmojjo4 st Juswdinba pue ubisap e sonposd pue Aynoey pue uonessiulwpe
pue apet suofesyipow jue)nsuod ubisaq ynm Josw ‘Ajnoey woy Jndul )101j0s sjeudosdde 'y | /10)081Q NSS Mau
¥00z/6 | £002/0L ‘pejuasaid 9SS 10} ueld ‘aje)s sy} SSOI0B HSS 10} PAsn Saf|Ioe) Ydeassy AiAnoy “ojeuipoon) |y 8t | dogaaq ~ejua) $s800ns JuspniS  GL
uonessiupe
‘padojenap Jayua)) ay Jo suojouny pue payguapl | - ojeudosdde Jayjo ‘jsieioads
‘uanib jeacidde pue aoeds ‘pajesousb 1si spasu Ayijioe} aaisusyaIdwod uonusAIBjuj/uoRUSIeY (958} J9Iu8)
uonessiuiwpe sjeudoidde ‘payDIEssal S19JUSD JBJILIS ‘PAMBINSI ‘PBAISIS) 11/01081Q $S320NG JUSPN)S MaU Joj soeds
#002/S0 | £00¢/01 0} pajuasald 9SS Jo ueld Jjels pue Aynoe ‘uonessiuiwpe Bugsixe woy ynduj Auanoy ‘s0euipiood ()l eplL |  ubisaq ~/ejus) $S830NS JUSPNS “p)
‘sanoslqo ‘saifiojels pajsisse-eipau
AJAIOY Ul PBUIRNO S|BA3) 1ayjo pue |y9 ut Juswdojorsp
FKousjedwoo sjensuowap ‘gjeudoidde sioym saibejens Jojeulpioo) Kynoej [euoisssajoid apinoid
$002/6 | $00Z/L SJ0SIApE Jjels pue Ajjnoe4 JOUJ0 pUB elpawRinwW ‘jy) Sjebajul o) Aynoey ulea) | i oplL Jeuel) seibojouyos — Juswdojaneq yejs/iynoey €l
‘Riinoe) pajsalaul
[l AQ souUBpUSRE 8NSUS 0} SYUSPN]S 9SIBAIP pue
‘Sjuapn)s ysu-le [eanynonnw ajepowiwodde o) saifojopoyiaw Buisnul ‘saifys Buiyoeay/Buiuies|
M %JoMm O} anbiuyas) auo pue sajlis Buiyoesy/Buluses| ‘uonus)al uo Jejsawss ‘uonuajal Ul Aynoey
coozizy | cooz/oL | ysesyie uyjusjadwon Ajnoey alp Buunp sewy snoweA e pajonpuod sdoyssom | Aynoe) ‘uaures) saibojouyos | urel) - juswdojensq yejs/Ainoed gl
ol woi4
aweyawy] * sjinsay ajqibue) ‘9 POAJOAU| SPOYIS G sjuedioed Aewid ¢ peje|dwos aq o3 syse) ay1oads ¢

$5929n§ Juapnis Joj uawdojsrag
yejg/Ainoe4 pue se91AIaS JuspniS JIWapey Jo Juawarosdu 8] ANAIOY 2

abajjo9 sdijjiud duesd :juesyddy jo aweN ‘|

(¥00Z-£002) ®uQ JeoA

WYO4 37aV.L3NIL ANV AD3LVYILS NOILV.INIWITdNI

STE-TOT ME] d[qng Aq papusmry se ‘5961 Jo 0V uoneanpy JY3ry ‘I 2PIL
SINVEOO0Ud V LIVd ‘T ATLIL AHL 304 NOLLVOI'TddV INVID

sexa] ‘1obiog ‘@b9)j09 sdijjiud yueld




uonoeysHes pue sbussw UONLBAIB)Uj/UORUS)SY ‘dnoub Jojid 1 sjuapnjs pajiwpe
G002/ | S002/L dl JO Synsai sjenjeAs "sjuepnjs 07 Jo sdnoib yiim 1sal-jolid ‘s081Ape Jjels pue Ajnoe4 | AiMaU LM 193W SI0SIADY ‘SHVIS €7
saNIWWo) S)USpR)S YSL-B
‘sdnoiB snoojut | uonueley ‘Ajnoe) ‘jsiferoads | unm sseoold {d71) ueiq Buiures
¥00Z/Z) | $002/0L | "Papesu se payipow ssa00id |  sjuapnys Aq pajeniens pue ‘padojersp sesssooid 41| uojusAlaju)/uojusioy pazienpiaipu) 188} JOlId ‘SHVLS ¢C
"Jow saAnosiqo _ sjuepms ypm sbunsaw fenpiapul
‘s)insa1 8zAjeue Jsijeroads Jo} susunuiodde sjnpayos pue
UONUBAIS)U)/UOIUR)Y ‘synsal a)iduioo ‘s}sa} Jojuow
‘9AILILIOD UOHUSOY ‘S)|nsal pue sjsa) Juawiaoeyd ay) ‘Syuapnis ([ Jo} s)sa} Juewaoeld
S002/8 | 5002/ ‘jojeurpio0 i opiL | Bunje} Jequinu Juslindop 'SJuspNIs 00} Yim iss} jolld SI0SIApE Jje)s pue Aynoe $9INP3AYDS JOSIADY ‘SHVIS “L¢
Rnoey ‘yeys
‘suofen|eAs | S8IMSS Juepms sieroads ‘Sjuapnys
*8SN U }$8) JUSLUSSOSSE azfeue ‘s}se} JO UOIEN[EAS JUSPN}S JONPUOD ‘S}NSal uopuaniajujjuopualey | Buusius 001 YIM JS8) Juswssesse
G00Z/8 | S002/1L pazusinduiod pazieutd apidwoo ‘s}S8} JONPUOD ‘SUOISSILPE 1B SUSpMIS 19919 ‘10j)euip1oo)) {li Sl pazusndulod JoNpuo) 'SYVIS 02
"UOIEN{EAS 10} S)|NS31 PIGal yels
‘skonins Juspnys ySnosy S80IAISS JUSpNIS ‘SaNILW0Y)
9SIN0D UONEJUSLIO MaU 0} "sjuapn)s 0o} uo jojid ‘sAnelieu auQ AIARDY uonusjey ‘sietosds pajojid pue paonposU; 95IN0d
600z/9 | so00Z/L asuodsal juspn)s ainseajy ay) Ul pauIpNo sjuaLuaa A3 [|B SUIRJUOD 851N0Y uonusAIaUluoHLS)SY uoneuslQ IBSA JSIId JSYYIS 6L
buluueld Jjesiey e
dil e
SIOSIADE JJElS pue JUBUISOEl o
‘suojeniers | Aynoey ‘[auuossad saoleS juswissessy o
‘3N U} }S) JUSLISSASSE azA|eue ‘s)Sa) JO UOKEN|EAS JUSPN)S JONPUOD ‘S}nsal | JUSPNIS ‘SRiULLOO UORUS}Y uofjelusug e
S002/S | ¥00¢2/01 pazuejndwiod pazieuld 8)1dwoo ‘S}Se} JONPUOD ‘SUOISSIWPE JB SJUBPMS J0818S |  JuspNIS ‘J0jeulpioo || SpLL '} 9seyd 1s8} 10lid 'SHV.LS '8l
(500Z-+002) oM Jea)
Jojenjea
[RUISIXT "98)ILILIOY)
ol wol4
sweypwll ") sjinsey 9|qibue] "9 POAJOAU] SPOYION G sjuedioied Aewd ¢ pejejdwion aq 03 syse | ayoads ¢

§5999ng Juspnig 10} Juswdojarsq
Jie1g/Aynoe4 pue S33IAI9G JUSPNIS dlWapedYy Jo Juatwaroiduwy a1l AAROY Z

abajjoo sdyjjiyd Nueid :Juedijddy jo aweN ‘|

($00Z-£002) 2UQ JBAA

W04 37aV.LINIL ANV AD31ViLS NOLLVININITdAI

STE-70T MeT AMqng Aq papudwy se ‘S96T J0 10V uoneanpy JYSIH TII 9PLL
SINVIO0Ud V LAVd ‘II A'TLIL AHL 404 NOLLVDI'TddV LNVID

sexa] ‘Jebiog ‘abajjo9 sdijjiyd yueld




9

‘SJuspnis jJysuag pjnom
J1 818YM $3SIN02 Apjuspl ojeyljior) |S/1ouIRl] sanbiuyos) sjeudoidde
pue |S noge sjqeabpajmouy Jopn] ‘Aynoe} psjeubissp Buisn uoponysuj jejusweiddng
500Z/8 | s00Z/2 alou awo2aq Ajnoe4 “UONEYNSUCD [ENPIAPUI PUB Sieuias ‘SAOUSHIOM * 111010821 AlARoY ut Aynoej utel] ‘SYVIS 62
“pajonpuod A|njsssaons "S80UBISWINAJI Dd 40} sjendoidde J0Jejoe) |S/18uel | IS 10}
600z/e | ¥002/01 fopow Bujures jo }s8} Jojid sjopows uoonysut eyuswalddns juswajdwy 10n ‘1 [j10anq Aoy | jepow Bujuies 1selolid :SHYLS 82
'0jeulpiood ||| epiL
‘SapIULLOY uoueY Aq ‘dnoJB joud [rews tam %oaud uns Jusuoduwioo yejs saoineg poddng wajshs
pauino suonesyivads sjesw Buinsep Ape3 Jo Aupgesn ‘Aipqerjel yoayd isifepsds | Juspnis ‘Jels SI ‘sieiads Buiyoes ‘SIN ojul Jusuodwod
G00¢/L | S002/S pue paystqe)se abexuly uojjuaAIBjLi/UORUSLSY U JOJRUIPIoO] il BRIL uopusAssjujuonualey |  Buusem Aue3 sjesbajul ;SHYLS /2
‘llounc) sAlessiuiwpy
woJy wajshs mau jo SJIWIW0) uojuaAIS}Ul
[eaosdde uig)qo ‘syiewyousq | "SAneLRY SUQ AIAROY Ul SBUINO S10j0B) SSAUBAIAYS uonuajay ‘Isijeroads SAISNAU| JUSWSSIADE J88IEY e
sjeaw ubisap apnjouod fay 10} ubisap yoayo ‘saoineg Joddng Juspnig uo LonuaAIaul/uoRUB}eY pory Aueg e
v002/y | ¥002/3 3gjjluwo) ‘Jojoaig JUB}NSUOD ‘JOJeUIPI00Y ]} SILL ‘SSPILILIOD UoRUBISY '10jeuIpI00) [1f SPLL Il 8seud ubisaq ‘SYV.LS ‘92
‘SIN 8y
U0 UONBWLIOUI Juapn)s A8y Jojoallqg SN Jeurely
0} ss900e Buiues jo s|iqedes saifojouyos] ‘jsiewads SIN 0} Bjeq Woddng juspnis Jo
¥002/2L | $002/0} MOU aJe Jjers pue Ajjnoe4 ‘Aiqela) pue 88N JO 9sea 1o} pajsa) S| abeyury UORUSAIB)U|/UORUSISY abeyuy Jo uopadwon-SYVIS 62
Jojeuipsoo) wasAs uoeuLIou
"pajuswnoop . 11l SpLL ‘espIwLWo) JUSpN}S [BU3D 0} $S829E
Aingelel ‘jeaoidde *9sn Jo asea ‘Ayjiqere: Joj abeyuy syoeyd uofuajey sieioads 10} OM| JE3A 10} SUOIIEISYIOM
00221 | ¥002/0L Jejs saajedal Juswdinb3 Jers ‘pamojjo) sainpadosd Buiseyaind sjeudosddy TTENE NS EN| |[BISUI pue 8seudInd 'SYVIS V¢
"SUIaou0d AJnuapl ‘(siosiape
pue sjuspnis) 4 Wim sjuapnjs 'jsieioads Sd1} Slum
o] woiy
sweyawi] */ synsay ajqibuel ‘9 PaAjoAU| SPOYION 'G sjuedidiped Alewud 'y | pejejdwiod aq o} syse) ai10ads °¢

$$999Ng Juapn)g Joj Juswdojaasq
}e1S/A)NoR4 pUR SBIIAISG JUSpPNIS JlWapeIY J0 Juawaaoidw| :ajL ANAROY 7

abajjo9 sdijliud yueid :Juearddy jo aweN '}

{#002-£002) 2UQ Jeap

WHO04 319VLINIL ANV ADILVYLS NOLLV.INIWI1dNI

STE-T0T MeTT (g Aq popusuIy St ‘5961 JO 1oV uoneanpy JOYSIH T ML
SINVIOOUd V 1¥Vd ‘III A'TLIL FHL 304 NOILLVII'1ddV INVID

sexa] ‘J1ebiog ‘abs)|09 sdijjiyd yueid




125

00z/04 | v00z/0L | sqey 2oy ueid uo uoneousy yuewdinba suiwe}ap 0) sqe| weiboud Buysixa ssassy Cquav ‘JOJeUIpI009) |j| aml " .Iojuan) $5809NS uepms 'ge
‘sojfis Buiusesy/Buiyoes) jo sbpamouy Sjuapn]s Ysu-Je Jo spasu
‘Buipue)siapun sjessuowap asealoul o} sapapoe Bulyoes) wies) pue s)isiA Joad ssalppe Jey) saifisjess 1ayio
pue sajAjs Bujuseaj snotea wooJsse|o ‘seousiiadxa uojediidde pue sdoysyiom pue ‘saifiajels Buiuses) pajsisse
puejsiapun ‘sajfis Aiea dn-moijo} ‘)sijeroads saifys Buyoea | /Buiuses [0 ul suoissas Buuies; dojsasg
G00¢/6 | S00Z/1 0) Aytige ‘psutes Aynoed Bunjes; weiboid yuswdojeraq Aynoed Ayjnoe “Jojeulpiood i} ApLL Jualudojenaq yejs/Aiinoed "Ge
€ Jeaj uljsarjoyd
‘WaysAs Jo asn Jo} uonesedaid uy waysAs Bunjoes
ul Aouajedwioo sjensuUOWap laurl} pue ‘leusjes ‘wayss uapy Aye3
SI0SIApE JJe}s pue saifojouyos) sieioads | 1) 9seud SHVLS UO SIOSIADE Jjels
. fynoey ‘sannosiqo Aoy | “siuedioned Buiures) Jo sieas) Aousjedwon ‘souepusye uonusAIauj/UORUSIeY pue Anoej 1o} Buluien apiacid
G00Z/6 | S002/9 198W suoisses Buiurel| S)USWINOOP JSiferoads uojusnIBlu|/uORUS)SY *J0j)euIpI00) (1] ApL :uawdojensq yejs/Aynoed e
‘A)noe} pajsals)ul ,
Ife AQ 82uBpUB)IE BINSUA 0} SJUSPN]S SSIAAIP pue
'sjuapnys ysu-je | einynoninw sjepowiwoooe o) seifojopoyew Buisnjul ‘saifys Buiyoeaybutuses|
UuMm YJom o} anbiuyos) suo pue sa)A}s Buiyoeaybulues ‘uonusyas uo Jejsawss ‘uoRus}al Ul Ajjnoey
¥00z/2y | $00z/0L | 1se9| 1k uljusjaduiod Anoe4 ay) Buunp saw snowea Je pajonpuco sdoyssopy | Anoey ‘saules) saibojouyos) | urel) Jusludojanaq yeis/Aynoe4 ge
uswdojanep Ajnoej poddns *JopuaA wo poddns Buiures; uielqo ‘sjustusalbe 1aoy0 Butseyoing ‘asn Aynoey Joj paseyoind
o) pajiejsul yuswdinba S0UBUBJUIBW MBIAS] ‘968]j02 pue ‘BjelS ‘Juswiuianob | jeous) ‘Jeures) saibojouyos ] pue pig Justwdinba Jeaf-puooss
¥002/4 L | #00Z/01 pue sjelsjewl MaN [esopay Jo suopejnBal piq pue aseyoind mojjo4 ‘J0jeuip100)) |1 SHIL Iy :uawdojsnaq yejs/Aynoed "ze
SUOIj0a}es
1S ‘S)UapN)s JO aInjie} JILBped. J0jel[oeY |S/IuUR L 8sinoo ysu-ybiy, pajosies
G00Z/8 | S00Z/Z | J1oj UOHOBISS BSINCD WYUOY 10} suoseas szisayjodAy pue ejep [euolippe 109)100 joing ‘] 1000 Aoy 9)enjens pue azhleuy 'SHVLS IE
Jojeyijioe
‘palayo - |S/ieute] Jojny ‘sioinj $854n00 ¥su-ybiy u
G00Z/9 | S00Z/L | s8sn0o g Jo suogoss Jybia '$9|NPOU |S J9NPUCD SjUSpN}s uoisiAIp-Jaddn | juspmis ‘L 171000 AIARDY [ slojng S JO 3sN 158} J0lid 'SHVLS "0F
oL wol4
aweyowl] "} s)nsay ajqibue] ‘g PSAJOAU| SPOYIBN °§ sjuedidiped Aewind v pojojdiuos) aq 0} SYse] 91103ds ¢

$5899Nng Juapmg 10} Juswdojareq
LIS AINoR 4 pUB S89IAI9S JUSPNIS J1WapPedY JO Juswaroidw) :ap L AYAIOY T

(¥00Z-£002) @UQ JEBA

abajjon sdijjiud yueld uesyddy jo aweN °|

W04 3719V.LINIL ANV A93LVHLS NOILVINIWIdWI

SZE-701 MET d1IqNJ Aq papuswy se ‘5961 Jo 19V uoneInpy PYSIH ‘TII BLL
SIVEIO0Yd V LIVd ‘I ATLLL FHL ¥OA NOILVOI'IddV INVID

sexa ‘1ebiog ‘ebsjjos sdijjiyd yuels




S9

‘waysAg Buiwep Buiuie)qo Jo ssao0.d pue ‘uoneuLioju) Jo Jeulo) ‘papinoid | uojus)ey Juspnis ‘siesds
Aye3 ayy jo uopesyipows uorewsojut sy} Buipseba Ayjigesn ssasse (sjuspnis UOHUBAIB)U}/UORUR)RY wosAs Buiep Aje3
900Z/% | 900272 pue Alewuwns jeuld | pue siosiape yejs pue Ajnaej jo dn apew) dnoib snooj e uj *JOJBUIPI00Y 11| SRIL Buipsebas yoeqpead 'SMVLS 2
"suonuanla)ul Ajpun
pue ‘swajgoid ‘ssaifoid
JUSpN}S U0 SI0SIAPE JjelS "$30.n0sa} Uouansaul sjeudoldde ssn SIOSIADE JJejs pue | Wwa)sAS uoNBeuLIoju| JUSpNS Ojul
900Ziv | 9002/ pue Aynoe;j pawioju| 0} MOY PUE LOJJBWLIOJUE BY) BSN O} MOY UO S)USpn)s LIl | fynoey ‘Jojeuipioos (11 aplL | Buiweps Aue3 ajeibajul ‘SHVIS Ly
a9jluwog Jojid 10§ paypuapl sjuapnis
"suofuanIs)ul Ajswig uonua}aY Juspnig ‘jstietdads 001 ‘(uawasiapy Buiobuo
pue ‘swajqo.d ‘ssaifoid uonusnsa)u) juonusdy |  pue Buiwep Ape3) sjusuodusod
Juapn}s Uo SJosIApe Jje)s '§80.n0s8. uoljuansajul ajendoidde asn ‘SJuapn}s ‘JelS SVINSS Bunyoes) pue Buisiapy
9002/9 | S002/01 pue Ajjnoej pauLioju| 0} MOY pue UOIJBWLIOJUI 8U} 8SN O} MOY UO Sjuapnjs ules] |  Juspnjs ‘Jojeulpiood i opiL | ‘SHYLS JO || 8Seud Jolld -SHV.LS 0
“guesulew
. Juswdojensp Jaowo $S3008 0} Pa|[e)Sul SUOHE)S
pue Butuien SHY1S Buiseyoing [eous|D ‘1euler} yiom pue sua)sAs Bupoin]
Aynoe; ‘ye)s yoddns *Jopuan woy) Hoddns Buuies uelqoe ‘sjuswesibe salbojoutoa] ‘isiepadg uo Buiues; Aynoej pue pels
0} pajelsui Juswdinba aoueLJURL MBIAB) ‘abalj00 pue ‘ajels ‘Juswiusanob uonuaAsRujuoRuUSIRY | 1o} pajelsul pue ‘paseyoind ‘pig
G00Z/¢) | S002/01 pue sjeusjew maN leJopa} jo suogejnba piq pue aseyoind mojlo4 ‘10jeuIpI00 fj| 9L | juswdinba tesk-pay) IV SUVIS '6€
(9002-G002) @81y Jeap
lojen(ea jeuseix3
‘pasedaid ‘ga)JILLILIOY UOKUSIRY
‘pajuswINoop Hodsy "uORen|eAs SABLILINS Pue ‘salieuuoysanb Juspnjg ‘a2104 yse L UOHBN[EAD pUd
G00Z/0% | S00Z/6 pue pspnjoucd uonenjeAs [BULIO} ‘MBIAIS)U) PUB LOISSNISIP jewIoju| ‘Rynoe} J0)eUIPIO0T |1 SPIL -1eak 1onpuo) Apaoy jlesen) LE
-afia}joo pue ‘sexa] ‘Juswiuianch [esepsy 10}
‘unbagq suojeaous) suonenBe) Buiseyoind pue pig mojj04 Isi Juaudinba
pue uonejsiuiuwpe absjjoo » ubisep e sonposd pue juejnsuos ubisag Lim
£q uaaib jeacidde pue spew 198W ‘gje)s SSOI0 SaNI|Ioe) JejiiS Yyoeasal ‘aoeds 0SS 10} 3oeds
suoneoyipow ‘pajussald feuononysul Jo Asenbape pue Ajajes ainsus ‘spaau | yeis ||| oL sreudosdde Jaigo Bupsixa dinba pue sjerousy
ol wol4

aweljowy] */

synsay sjqibue] °g

POAJOAU] SPOLION °G

sjuedidiped Aewd b

pejejdwos aq 03 syse| dyoadg '¢

}eIS/A)Noe4 puk S32IA19G JUSPN)S JiWSPEY JO JuswaAoidw) :BpiL ANAOY 2

$5299ng Juspng 10} Juswdolaasq

(#00Z-£002) 9UQ JedA

abajjog sdijliyd yueid :jueanddy jo sweN ‘|

W04 379V.LINIL ANV AD3LVYLS NOILVINIWITdINI

STE-70T MeT INqng Aq popudmry Se ‘596 Jo 19V uonedINpy 1YY ‘III 2PLL

SNVIOO0YUd V LIVd ‘T T'LLLL FHL JOd NOLLVOI'IddV INVID

sexa| ‘19biog ‘@b9|)0) sdijjiyd yuel




99

‘saua)adwiod
pue sjijs ajeudoidde ‘g)insa! pajedionue Joeyjoe
ajejjsuowsap sioin} Joj sainseaw dojeasq “Apmis Jojid Joj uopeledaid IS/Jeuiel] Jojny ‘wes)
9002/S | 9002/ "pajajdwion Bujures | ul pauies) siojn | "s10jn} Juspnys [8A8] a1owoydos Jo8[eg Aynoe} ‘Jojeutpo0 |il SPIL 'Sioyn) LIRS} pue J98j8S -SYVIS 8F
‘pajaldwod
pue panoidde ‘Ajjnoey pue sio)n) Jueund JLoogpuey
9002/C | 00221 ubisap yooqpueH woJy jndul uo paseq ubisap Jusjuod joogpuey sjenieA ‘0jey|oe |S/isulel | Joing Joiny, ubiseq ‘SHVIS /¥
‘seale yoalqns oyoads "yiomjau Aynoej ybnoyy s1ojny
u sioyn; Buuisyel Buiuieyqo Joj ainpaooid dojarsp
10} paystiqe)sa yiomjau “Jojeyljioe |S/Isules] Aynoey sojepoe | osfe ‘waysks Buiuem Ape3 yym
Kynoe4 ‘paysiqeisa oy sy) 0} si01n} fenusjod Buiiisjal Uy ISISSE {jim OYM [S/iaules] Jojn] ‘SspILWIo) uonesadood ul waysks eusjal
$aINp300i4 “payRuap! Kynoey Kjusp} “mojjo} 0} sJojn} Joj sainpaocid dojsasq] uonusjay sieeds 10} sainpadoud pue sjeusjew
900z/L | 5002721 sieuejew Buuoyn] ‘papssu ale jeu) sjeusiew jo sadf) oyoads Ajpuap) uonuaAIalu)/uoRUBISY Buuoyn) dojeraq SYVLS 9F
‘ynoey pue 'sgifls Buiwes) lo)e)oe
2aliWwo) uonuslay Aq 8SIaNIp U)IMm sjuapn)s Joj saibajess Buuiojn ul s1osiApe {S/Iaulel] Jojn] ‘SaRILLIO)
panoidde pue pedojanap Jye1s pue ‘sjeuoissajoidesed ‘syuspn)s o weiboid uonualey sieloads waysAg Bunoin)
000z/6 | 900zZ/L waysks Buuoin | Butuies) snisusiul ue sapnjoul Jey wajsAs Buniojn) dojeasq uoyuaAIajul/uOnUSieY Il 9seyd ubisaQg 'SYVIS ‘GF
‘Juswaaosdu oy
SUOIEPUBLILOD] LlIM
¥OB(Pa3} $A1OUBNISUD ‘woyshg Buiusep, Ale3 sy Jo ssauaAidaya Bulpsebal SI0SIADE Jjejs pue ‘woysAg Buuiep Ape3
9002/ | 900212 jo Arewuwing SSI0UBNJISUOO WOJ YoBqP33)} 198109 AjaAne|nwng Aynoey ‘ojeuip1009 |Ii SRLL Ajipow pue sjenjeAd 'SYVIS b
‘saifisjesjs uoguaasalUl
au} JO asn ay} pue Jauer}
salbajels uopuaasiul saifojouyos] ‘jsierads
auy) Jo justaaosdw UORUAAJBIUJ uOYUSIBY
10} SUOIBPUSILICS) ‘sa|Bsjel)s UOUSAIB)UI JO SSAUBAIBYS pUB ash 8y) 2ILWOod "$80IAJaS UOHUBIBIY|
0002/ | 900272 ypm AJewswns [euld Buipsebai (aroqe s9s) sdnoif snaoy ut Asnuns ainjonils | uojusjay ‘Jojeulpiood |l SRIL | Sy SuipseBal yoeqpeaq 'SYVIS EF
‘washg Guiep Ape3 ay) woy uonewloul Jaulel] Uoa] ‘aapiwwo)
o} woi4
aweyaw] 2 synsay ajqibue} 9 PaAJOAU} SPOUIRIN 'S sjuediojued fewld y pajejdwos aq 0} Syse ] JY1oads ¢

J§e15/K3noe4 pue S32JAISS JUapN]S JIWepeoy Jo Juawsordwsl 9L ANAIDY ‘2

$$999Nng Juapn)g 1o} JuswdojaAsg

aba}j09 sdijjiud jueid :juedijddy jo aweN °|

(#00Z-£002) BUQ 1897

WY0d 3718V.LIINIL ANV ADILVYLS NOLLV.LNIWITdNI

STE-701 METT N[N Aq papudwIY SE ‘5961 JO 19V uonednpy SYSIH IH APIL

SINVIOO0Y¥d V 1IVd ‘I A'1LIL AHL 304 NOILVII'TddV LNVHD

sexa] ‘19biog ‘ebajjon sdijjiyd yueid




w9

50027z} | so0zioL | 1e unyueyedwion Aynoey * ayy Buunp sawy snoweA Je pajonpuco sdoysyiony | Anoey ‘seures) saibojouyos) | ureil Juswdojanag &Em\é:om...\ ‘GG
"uswidojoAap JejnoLng .
ul Aynoey g}, woddns “Jopush wouj oddns Buuies ureyqo ‘sjuswaaibe 18010 Buiseyaing asn Ajjnoey Joj paseyaind
0} pa|jejsul juswdinba aouBUB)UIEL MaIABI ‘abajjoo pue ‘sje)g quswuenob | [eousD ‘Jauel) seibojouyss) pue piq Juswdinbs 1eaf-payy
S00z/LL | S002/01 pue seusjew maN [esapay Jo suoneinbal pig pue aseyaind mojjo4 *J0)eUIpIcO) |1 8L IV Juswdojanaq yeis/Aynoed b6
‘sjuapn}s
pasedaid-iepun
UM yom 0) pasedad "s9)A}s Buiulea| 9SISAIP YjiM sjuapnys yym Buppiom
Jieis pue Ajnoey ‘siopn) | siuepnjs paledasd-iepun Joj saibajel)s Buuoyny Ul SJOSIApe SI0SIApE JJe)S ‘siojn) 1o} Jejs pue sio)n} asedaid
900Z/6 | 900Z/9 | siensuowsp jim Aeaing Jiels pue ‘Aynoej ‘sioyn) Joj Buiuies; sasusiul Jonpuos) ‘Jojej(ioR 4 |S/18ulRl} Jon] ‘Juswidofena( yejs/Aynoed €6
"$8SIN0D MaU suonIes
109}9S {|S 10} pajoajes "s]si| 95102 Mau dojarsp ‘sjuspn)s JO ainjie} dlwspese lojeyijior) [S/euRIY Joyn} 8sInod ysu-ybiy, pajosies
900z/8 | 900272 $951N0O ULIYUOY 10} suoseal azisayjodAy pue ejep jeuoppe 1991109 ‘Rynoey ‘| | 10308 ANAgoY puedxa pue AJIpON 'SHYLS 7S
"paJayo $8sIN0d I0)e}|ioe} |S/1aues | $981n09 ysit ybiy uy sioyny 1S Jo
9002/9 | 900¢/L IS J0 suojoss Jybi3 'S8jnpow | Jonpuod sjuspn}s [9A8] alowoydog 1] ‘| 1/10p84q Auajoy | esnisa)-jojid 0} SNURUOY ‘SHYLS LS
"Sjuapnjs Jyousq
PINOM )i SIBYM S3SINCD
Jeuonippe Ayjuap; pue Jojejjioey |S/isulel] sanbjuyos)
[S Inoge s|qesbpajmouy Jojny ‘Aynoey} pajeubisep Buuoyny sjeudoidde Buish |g ul
900zZ/8 | 900Z/2 210U 9W023q Anoe4 "UONBYNSUOD S|ENPIAIPUI PUB SJRUILSS ‘SdousHIom ‘L 1popang Apagoy | Aynoey uesy o} anunuo) ‘SYVIS 05
"palonpuod
Ajnyssa00ns [apow "S8OUB)SWINDN0 Ddd Jojeyijioed |S1auel L 1S Joj sjepow Buiues
900Z/¢ | S002Z/0L Buiures; jo 1se)-j01id | Jo) syeudoidde sjppow uoponysul [eyuswajddns Juswaeidwy 10)n] ‘] t/opang Angoy 1s8)-jojid 0} BNURUON 'SYVIS 6F
o] woli4
sweewl] *J s)|nsay ajqibuey ‘g PSAJOAU} SPOYION °S sjuedioied Lewtd p pajejdwos aq o3 syse) oyidadsg ¢

J1eIS/ANNoR pue S8IIAIS JUIpNIS JIWBpeIY Jo Juswasoidwy :epi] ANAROY Z

$5909Nng Juspng Lo} Juswdojareq

aba|joq sdijjiud Yueid :Juediddy Jo auweN ‘|

{#002-£00Z) BuQ Jeaj

W3O4 378V.LINIL ANV ADJ1LVHLS NOILVYININI1dI

STE-TOT Me] dHqn  Aq PIPUAWY SE ‘G961 JO 1OV uoneanpy JOYSIH ‘Il SPLL

SIWVINO0Ud V LIVd ‘NI A'LLLL THL 404 NOILVOI'TddV LNVID

sexa] ‘lobiog ‘@bajjoo sdijjiyd yuei




89

Sslojn] "saAgaalqo |S/J8uUIBL] I0JN] ‘BRNILILIOY)
Aoy ul pauipno ‘jood Bunoyn) psuie-jsm Buluiejuiew | uonuslay Juspnig ‘sienads
se ‘Jaw sanposiqo Ul §S300NS pUB WAaJSAS |eliajal 10Jn) JO SSaUBAjoaye uonuUaAIB)U|/uoKUB)eY ‘wejsAs Buloyn
2002/8 | 2002/9 ie sajeoipul siskjeuy | S)enjeA3 “uonusjel Juspn)s ‘eouewiopad Sio)n) sjenfeal *JOJeuIpIoon) [} SpIL Aypous pue ajenieas :SYVIS 09
‘papasu uaym Aynoey
sasinod sjeudoidde ‘sjuspms pasedaid ‘sjoJn} ‘Jojeyioed |S/18uLel | weysAg Buuoin} 'SYVLS
L002/S | £002/L | u diey eAigoa) sjuapnis -13pun yym Buisiom Joj pauses; senbluyos) azjgn siopn Jojn| ‘10)eulpioo) |1l SpIL jolll eseydisa joid ‘SHVIS ‘66
(2002-9002) 4no4 Jeax
lojenieas [ewsa)x3
‘9ONILIWOY UoKUB)eY
‘pajuswnoop pue ‘paledaid podey ‘uonen(eAs SARRWLING pue Juapnis ‘e0Jo4 yse | UORENEAS PUS
9002/0L | 9002/6 papnjouco uoienjeA] ‘saJleuuonsanb |euwLo) ‘MaIAIS}UI PUB UOISSNOSIP [BLLLIOM| ‘A)noey ‘1012UIPI00D ||} AMIL -10A JoNpuoy Apnjoy JIRIOAG ‘86
sjuspns ysu-je ‘paredald
* ‘Buipuejsiepun -1opun Jo spaau ssalppe ey}
ajesuowsap pue | "saikis Buiusesybuiyoes) Jo abpajmouy asesioul 0} safiAnoe salbsjess Jay)o pue ‘saifsjens
sajlis Suiuses) snowea Buiyoes} wies) pue syisiA Jead woousse)o ‘saousiiadxs Buiuses; aagsisse [y ul Ajjnoey
puejsiapun ‘sajfjs Area voeoidde pue sdoysxom dn-mojjo; ‘)sieroads sajlis 1o} suoissas Buuieny dojaaaq
900z/6 | 900Z/L | o1 Aipge ‘peuren Aynoe4 | Buiyoes | /Buiuiest Buunes) weibold yuswdojereq Anoe4 Aynoe} “10jeUIPIOO) |i) SRIL ‘Juswidojereq yeis/Aynoes /¢
‘wayshs
30 asn ) Aougyedwiod
ajessuowsap Jauel)  Jea ui)sal-joyd Joj Buuoyn)
SIOSIADE Ye)s pue Aynoe} saifojouyoa] ‘iojelpord | || 9SBUd SHVLS UO SIOSIADE YE)S
'saAnos(qo Aoy ‘sjuedionied Buiute) Jo sjaae| Aousjedwod IS/aulel] Jony ‘Jsifesds pue Ajjnoey 103 Buuies apinold
9002/6 | 900z/9 }99w suoissas Buiuies | ‘goUBpUSHE SIUBLLINJOP Jsie10ads UCHUSAIa)U}UONUS)EY UORUSAIB)U}/UORUB)Y :Juawdojensq yeis/Aynoe4  9g
‘Aynoey
‘sjuspn)s pajsalajul jfe Aq SoUBPUSYE SINSUS 0} SJUSPNIS 8SIaNIP
YSU-JE UM JIOM | pue [enynon|ntu sjepowiwosoe o) saifojopouiatu Buisnjul 'sajfis Buiyoeaybuiues)
0} anbiuyos) suo Jses| pue sajf)s Buiyoea}/bulues) ‘uonuslal UO Is)sawWas ‘onusjel Ul noey
o] woi4
sweyswy] °) s)insay a|qibue] g POAJOAU| SPOYIBI G sjuedionled Aewud ¢ pajedwon aq 0} syse| oyidads ¢

He18/A3INoR pue S801AI9g JUIPNIS JlWiepedY Jo juswaroidw a1 ANAIDY ‘T

$5999Ng Juspn)g 10} Juawdojaeq

8694109 sdijlud dueld ;Juesyddy jo aweN °}

(¥00Z-£002) 2UQ J8OA

WYO04 379V.L3INIL ANV ADFLVILS NOLLV.LNINWITdNI

STE-T0T MET IN[qng Aq papusly SE ‘5061 JO 19V UOnEINDPH JIYSIH [1I dPLL

SIAVINOUd V 18Vd ‘NI A TLLL FHL 404 NOLLVII'IddV INVID

sexa] ‘1abiog ‘abalj0) sdijjiyd yues




69

Aynoej yoddns *Jopush woly Joddns Buiuiely ureyqo ‘sjuswaaibe Jaoyo Buiseyoing asn Ajjnoe} Joj paseyoind
0} pajjeisul juswidinba aouBUsjule MaInaI (absjj0o pue ‘ele)s ‘Juswiwanch | jeousi) ‘1sulel) seibojouyoa ) pue piq juawdinbs Jeak-yunoj
900z/2) | 900¢2/01 pUE S[eLajBeW MaN |e1apa; jo suope|nbal pig pue aseyand mo|jo4 *JO)ewp1o0) |1 opt [y -uswdojersq yejs/noed ‘19
"S3SIN0O MaU SUONOSes 8SIN0Y
10988 !|S 10} pajosjes "S]sl 85100 Mau dojaAsp S)uapn)s JO ainjle} dilLapeoe lojepjior |S/auel ] Jsu-ybiy, pejosjes puedxa
100Z/8 | 200212 $8SIN0Y WIYUOD) 1o} suoseas azjsayjodAy pue ejep jeuolippe 129)j09 Jony ‘1 1/sopang Amapoy | pue Ajipow 0} snuguo) [SYVIS 99
_ ‘palBYo $8sIN02 "SUOJ99S [BNPIAPU| IojejjoRS [S/1sumrl| $981n00 YsL-ybiy ui
£002/9 | 2002/L IS Jo suogoas jybig ajen(ens ‘bulio)n) |S Jonpuos sjuspn;s [9ag] asowoydos Jojn] ‘117100040 AAROY | SIoIN) |S JO 8sn SjenieAd 'SHVIS 69
"sjuapnjs Jysuaq
DINOM JI S18UM S3SIN0D
Jayjo Aiuspi pue lojepjiord |S/auel § sanbjuyos) bunoyny sjeudosdde
IS Jnoqe sjqesbpamouy ‘UOHJEN[BAS BARBWILINS Joiny. ‘Aynoey pajeubisep Buisn | ul Juswdojensp
2002/8 | 20022 alow awodaq Anoe4 | Jonpuood {UOKEYNSUOT [ENPIAIPUI pue Sreulwss ‘sdoysyiopm ‘1 1081q Aoy Aynoey a)enieA 'SYVIS #9
‘pajonpuoo
Ajinyssa00ns sjapotul “SAOUBISLUNOII Nd 4 Jojejjioe 4 [SpieuUlRL) 0Nt IS 10}
1002/8 | 200212 Buiuien joiss}jold | 1oy syeudoidde sjepows uogonssui feyuswsiddng Jusiwsiduw ‘Aynoey ‘] | p1opanqg Aoy | jepow Buiuie) syenieas [SyYVIS €9
"85IN07) Ayjnoe} ‘aspiwwon
SIING leuoneonpy uopus)ay Juspnis ‘Isieroads
Kianljap o} uonesedaid ‘88In00 UORUSAJB)U/UONUSIY 8sIn09 SIINS
2002/6 | 100C/1 8jeJjsuolusp siojnisu) S{INS [eUOl}EONP3 AU Joj SI0)0NASUI Ule) pue Agjusp) '10}eulpioo) jli spiL [euoeonp3 dojeAsq ‘SYVLS 79
‘ustudojsAsp fejnoLIng 1804J0
pue Buiuien SYY1S Buiseyaind feaus|o ‘Jsurel) Buiuren
Aynoe; ‘yejs poddns ‘J0pudA woyy poddns Buluresy uiejqo ‘sjuswaaibe ssifojouyos] ‘Jsieioads Aynoey pue yels 10} pajeisul
0} pajielsul juswdinba aoueuajurRLl MaIAs) 1868]j00 pue ‘sjelg ‘JusLuuIaAob UORUBAJISUJ/UORUB}EY pue ‘paseyoind ‘piq juswdinbe
9002721 | 9002/0L pue sjeusjew MaN [eJapa} Jo suogeinbel piq pue aseyoind mojo4 ‘J0jeuipsood ||| spil 1e3A-ypno} |Iv ‘SyVIS 49
‘suoosioid pasaxe
10 Jeauw saus)aduiod Jojeyjioe4
o] wol4

aweyawi] *2

s)insay ajqibue] ‘g

PBA{OAU| SPOYIS) 'G

sjuedidiped Arewnd b

pajejdwo?) aq o) syse] ayioadg ¢

$e1S/A)NoB] pue Sa2IAIG JUSPNIS JIWIBPEIY JO JuawaAoIdw) ol AJANIY 2

$5999NG JUapn)g 10} jusludojarsg

ab9]|09 sdijiud Yueid :Juesyddy jo sweN |

(¥00Z-£002) dUQ Jeap

W04 319V.LINIL ANV ADILVHLS NOILVINIWITdNI

STE-TOT MET dNqng £q pIpuaury se ‘s961 Jo 19y uoneanpy I24S1y ‘IN SPLL

SINVIDOUd V LIVd T TTLLL FHL 304 NOILLVOI'TddV INVID

sexa) ‘1ebiog ‘abajjo9 sdijjiyd yuel4




;

0L

1800
Buiseyosnd [eoua) ‘1sulel]
‘Jjeys Joddns *J0push woy Loddns Buluien ueyqo sjuswsaibe saibojouyoa /gy sieeds ‘glejuleW SSa098 0) A}jnoe}
0} pajjejsul juawdinba souBUSjUIRW MBIAR] 1263]j00) puB ‘ajelS ‘JusiuIaAcb UOnuSAla)U|/uOlUS)aY pue yejs 1o} pue ‘paseyoind ‘pig
£002/¢) | 1002/0) PUE S|euajeil MaN [eJapay Jo suone|nbal pig pue aseyaind mojjod J0jeuipi00d |f| 8L |  juswdinba Jeak-uyy IV ‘SYVIS 2/
(8002-2002) oAl Jea A
Jojenieas [eulapxg
‘pasedaid ‘SOJIIWOY) UoRUSIeY
‘pajuaunoop Hodsy “uonenjeAs sAeWIWINS pue ‘salieuuosanb Juspnjs ‘00104 yse] uojen[eAs pua
1002/6 | 20026 pue papnjouod uofen|ea [BLWIO) ‘MBIAISIUI PUB UOISSNISIP [BULIOJY| ‘Aynoey ‘J0)RUIPI00D) |1 SRIL -1eaf onpuon Aoy jiesen) L/
sjuapnis ysu-je ‘pasedeaid
‘sajlis buiuses|Buiyoes) jo abpapmouy -19punN Jo spasu ssalppe Jey)
‘Buipuejsispun ajensuowap asealou 0) safjianoe Buiyoes wes) pue sysia Jead saibajens Jayjo pue ‘saibajens
pue sajf)s Bujwies| snolea wooJsse|o ‘saousuiadxs uofjesydde pue sdoysxiiom Buiusea) angsisse 1y uj Alnoey
puejsiapun ‘sajkjs A1eA dn-mojjo} ‘isieroads sajfys Buiyoea | /Buiies 10} suoissas Bujuien dojaasq
£00Z/6 | 200Z/V | o) Aynge ‘pautes Aynoe) o} Buunjes; weiBold juswdoersq Aynoe4 | Aynoe} ‘Jojeulpioo) (1| SpiL Jusdojens( yejs/Mnoed 0/
"wia)sAs Jo asn G JBaA U1]S9)
u Aousyadwiod sjensuowap -jo1id 0} 8S1N07) SIS feuoyeoNpy
SJOSIADE JJE)S pue Joulesj Al 8SBUd UO SIOSIADE JElS
Ayinoey ‘saagoaiqo Aanoy | “sjuedioned Bujuiel) Jo sjpas) fousiedwod ‘eauepusie saifojouyoa] ‘jsieadg pue Ayjnoey Joj Buiures; apinoid
100Z/6 | 100Z/9 }90u suoissas buures | SJUBWNOOP Jsiieoads uonusIB)Ul/LONUSISY UO[USAIS)Ul/UO]US)EY -Juswwdojenaq yejS/Ainoe4 g9
‘R)inoey pajsalsul
[fe Aq souBpUaljE 3INSUS 0} SUBPNIS SSIBAIP PUE
“Sjuapn)s ysu-e [ean)nonin ajepousosoe o) saibojopoyisus Buisnjul ‘s8jA)s BusyoesyBuiues)
UM Som 0} anbiuyoa) suo pue sajfys Buiyoesy/Buiuses; ‘uonusyal uo Jojsawes ‘uonusjas ui Ayjnoey
900z/21 | 900z/01 | 1ses| je uljusyadwod Ajnoe 4 ay) Buunp sawiy snouea je pajonpuco sdoysyiopy | Aynoey ‘Jauies) saiBojouyos] | uesl :juswdofersq yejS/Aynoed g9
‘Juawdojensp _
ol wo.4
swexpwi| 2 s)nsay ajqibue] "9 PAAJOAU| SPOYISN '§ sjuedioiped lewd 'p pejajdwon aq 0} syse] oyiveds ‘¢

$5999Ng Juapng Joj Juswdojaasg
Je1g/Aynae4 pue sao1AIag JUBpPNIS JIWBPedY jo Juaweaosdw) Bl ANANOY 7

abajj09 sdijiud yueaq :Juesnddy jo swep ‘|

(¥002-£002) 2UO Jea A

WYO4 3719V.LINIL NV ADILVYELS NOLLV.INIWI1dNI

STE-T0T MET dNqng Aq papuaury se ‘5961 Jo 1o uoneanpy JOYSIH ‘III BLL
SINVYO0Ud V LIAVd ‘Il ATLIL FHL Y04 NOLLVOI'TddV INVID

sexa] ‘Jabiog ‘aba)j09 sdijjiyd yuel4




1.

0} pajieIsul Juswidinba aoueUsjUIEW MaIAS) :803}j00 pue ‘ale)S ‘Juswuianch | jeous)D ‘1aulel] salbojouyda) pue piq Juswdinba Jeak-uyy
2002121 | 200Z/01 PUE Seusjew MeN [e1apa} jo suoljejnba. piq pue aseyoind mojj04 'JOJeUIPIO0 |If BRLL IV :Juswdojena yejs/Ainoed 08
‘8joko
Bujuueyd orwapese jo ped ‘Buiuueid reuosnsul yyum pajeiBaju si sjuspnys Ajinoey “ 1009 |SHBUELL SUoo9}as 8sJnoo Ysu-ubiy, Jo
8002/8 | 80022 $3W0%aq |S 1o} Buuueld JO aInjie) S1WapEJ. 10} SUOSES! JO SisAieue Jeinfay o] ‘1 popeng Aagoy | sseooud szijeuoinisul (SYYIS 6/
-asuadxe :
ab9yj00 Je palayo sesIN0D |S ‘spuny 86a}j00 Aq papoddns ‘Buoyn | Aynoey ‘1ojeinoe 1S/ euRL ] $95Jn02 Ysu-ybiy ul
8002/9 | 800¢/) ajqeynsnl pue [egusjod |1y S Jonpuood 0} BNUJUOD SJUBPN}S [BAB| BI0WOYdOS Jojn ‘114100810 AUAROY | siojn] |S szijeuonmnsul ‘SHY.LS '8/
"SjuapN)s Jousq pinoMm
} atoym sasinod Ajuap sanbiuyos) Buuoyn; ajeudosdde
pue IS Jnoge s|qeabpajmouy Jojeyijioed |g/ieuel] Jojn| Buisn |5 u Juswdojeasp
8002/8 | 80022 alooaq Aynoe4 "UOJE)|NSUOD [ENPIAIPUI PUE SJeUlLBS ‘SAOYSHIOM ‘Aynoey ‘| | /10j0a:1Q0 AIAROY Ajinoey szijeuonmisu) ‘SYYIS L/
uononisul
‘swelboid 944 yim "SSOUBISWNOIID D4 Joy djeudosdde |  Aynoey ‘iojeyioed |S/auel L [eyuswaiddns Joj jppow
800Z/€ | 8002/01 pajesBajul Ainjssaoons |S sjapow uogonsut jejuawa|ddns azjeuopnisul Jojn] ‘1 1/Jopang Aagoy Buiures szijeuopnisy) ‘'SYY.LS 9/
‘SHVLS Ulm uoloejspes Aynoey ‘Jo)enea3
10 aaiBap ybiy ‘uonusyas [PWBXT ‘9a)iWwio))
Ul 8SBa0Ul %0} 1w usaq ‘teaf Yoea Joj | uonud)ay Juspnis ‘siersds
aneYy sanjoalqO AJAGOY | B1ep malAsl ‘Aaalns Juspnys Jonpuod ‘seoinss poddng uonuanaluj/uonualay SYVLS JO SSaUsAIOaYs
8002/6 | 800¢/S Jey} [eaAdd [lim uojen|eA] Juapnjg ‘sspiwwog uonueley woy jndu; uielqo ‘J0JeUIpI00Y i} SRIL [[eJ8A0 8iENjeAT [SHVIS G/
Jsiieroads
"$881n09 joiid -kanins Juspnjs Jonpuod ‘seoineg poddng uonuaAIg)u)/uonuS)aY 8sIn07) SHNS feuoneonp3 Jo
8002/S | 8002/G | uiuonuajsl ujaseasdul %01 Juspnis ‘ssjiwwiod uojualay woy indul uelgo ‘JOJBUIpIOnY) |} SRIL |  SSIUBANOBYS BlBNjeAd YIS b/
Aynoe} ‘sapiwwion
"$3UOJJN0 8SIN02 uonua)ay Juapnis ‘isieioads
panodus ybnoiy sips "papasu se Ajipow pue ajen|eas LofuUaAIa)u)/uUOnUB}eY asInon
8002/G | 8002/L | jo 9sn sjesnsucwap sjuspnis "0 Jo suonoss Ul sjuspnis Q| Ylim 88110 8y} 10jid ‘J0JeulpIood it apIL | SIS 1euonednpl jolld -SYV.LS €/
ol wou4
awespwij °/ sjynsay ajqibue] -9 paAjOAU| SPOYION G sjuedidged fewud 'y pajajdwo)) aq o) syse] oeds ‘¢

$5999Ng Juspmg Joj Jusiudojarag
}eIS/AINoR 4 pue SB2IAIaG JUSPMS dIWapedY Jo Juswaroiduy el AUARIY °Z

abajj09 sdijjiyd yueld :Jueoyddy jo sweN °}

(»002-£00Z) 8UQ Jeax

W04 379V.13NIL ANV ADILVILS NOILVININWITdNI

STE-TOT MeT G Aq papudury se ‘G961 Jo JOV uoneInpy JIYSIH III dPLL
SWVIDO0Ud V LAVd T A'TLIL FHL JOA NOLLVDI'TddV INVID

sexa] ‘1eblog ‘@b9)|09 sdijjiyd yuel




“pazijeuognipsul
sjuswanoidu pue
s3on0e1d MBU pajUBLINDOP

‘ueld

lojenjea
[eWwsX3 ‘S8RILIWOD
uonUS)aY JUSPN)S ‘8010} YSB |

8002/0L | 800Z/0% pue papnjouod uonenjeas | uonezieuopnisuj Juswajdwi o} pasn podas sAjewWNg ‘A)inoey} ‘10}UIPI00T |1} SMIL AJIANOY JO SSWooNQ sjenieA #g
SJuapn}s
ysii-je ‘patedaid-1apun Jo spasu
‘salfs Buiuses)/Buyoes) jo sbpajmouy ssaippe ey} seibajess Jayjo
‘Buipue)siepun aesuowsp 8sea19U) 0} SaljiAnoe Buiyoes) wes) pue sysiA Joad pue ‘saibejens buiues) pajsisse
pue sajfjs Buiuses; snouea wooisseo ‘saousuadxa uojeoydde pue sdoysyiom j¥0 mau ‘uswdojaasp Aynoey
puejsiopun ‘ssjhls Kiea dn-mo)0} isiferoads sajhis Buiyoea ] /Bujuses- Joj suoissss Buiuies dojorag
8002/6 | 8002/I 0} Ange ‘pautes; Ajnoe4 Buunjes; weiboud juswdojpreq Aynoe4 Aynoey '1012UIPI007) |1} SfEL Juswdojanaq yejs/Aynoed €8
IS pue
‘Waysks Jo asn SYVLS Jo suogesyipows Jo|id pue
ul Kousyedwiod ajensuowsp Jouel] | Aupow ‘sjenfeas o} sanbiuyos) o}
SIOSIAPE JjElS pue saibojouyds) ‘Jojeioe | A aseyd Suy1S uo SIosIApe Yels
Rynoey ‘sangoalqo Auagoy | -sjuedioned Buuies Jo sjaas) Aousjedwiod ‘souepuane 1S/isulel] Jo)n| sieioads pue Ajjnoej Joj Butues) apiaoid
8002/6 | 8002/9 100 suoissas Buiurel | sjuswnNoop Jsiferoads uouanIBjul/uonUS)eY UOUSAJS)U|/UORUSISY ‘usuwdojeraq yeis/ynoed 28
‘Rynoey pajsalsiul
[le AQ souBpUa)je BINSUS 0) SYUSPNIS 8SISAIP pue
"SJuspn}s ysu-je [eInynonjnw 8jepowiiodde o) saibojopoipsw Buisnyul ‘sojfis Buiyoesy/buiuies
UlM YJom 0) anbiuyos) auo pue ss)fis Buryoesy/Buinies) ‘uofualal Lo 19)s8LISS ‘“Uonus)al Ui Ajnoe}
J00z/zy | 200z/01 | 1ses|ie wjusiadwod Ajnoed ay) Buunp saw SNOLEBA Je pajonpucd sdousyIop | Ainoey ‘saurel] saibojouyoa| | urel) : uswdojreg yeis/Aynoey L8
‘Jusdojenap Jejnoing
ul Aynoey g} poddns *JOpUSA Wwoyy Joddns Buuies ulelqo ‘syuswsaibe 19010 Buiseyoind asn Aynoey Joj paseyaind
o} wol4

awesawi] °J

s)nsay a|qibue] ‘9

P3AJOAU| SPOYIBIN °G

sjuedidiped Aewiud 'y

paje|duwioy aq 0} syse] dy1oads '¢

$5999ng Juspnjg Jo} Juslidojarsq
e3g/A1NoB pUB S8IIAISS JUBPN)S SlWapPRDY Jo Juswarodw) B[ L AJARIY T

abajj09 sdijjiyd yueld juesnddy jo sweN ‘L

(¥002-£00Z) 2UQ Jeap

WYO4 3719v.LINIL GNV AD3LVYLS NOLLVINIWITdNWI

STE-T0T Me] AMqng Aq pIpusury se ‘So6T Jo 1OV uoneInpy JYSIH TI APLL
SIAVEOD0Ud V LIVd ‘III A'1LIL AFHL Y04 NOILLVOI'TddV INVHD

sexa] ‘lablog ‘abejjos sdijjiyd yueld




Frank Phillips College, Borgef, Texas

5. Narrative Regarding Key Personnel

607.22 (d)(1) To what extent are the past experience and training of key professional personnel directly
related to the stated activity objectives? 7 points
607.22 (d)(2) To what extent is the time commitment of key personnel realistic? 3 points

Activity Director/Technologies Trainer (100% Years 1-5)

To ensure that the program will be successful, we have decided to release one of our best people,
Stephanie Mooney, to serve in the dual role of Activity Director/Technologies Trainer, upon funding. Ms.
Mooney meets or exceeds the required qualifications and is the best person at the college to head up Title
Il Activities. Since coming to FPC, she has taught computer courses and successfully integrated
technology as an instructional tool into her courses. Active in community training for local business and
industry, she possesses an extensive knowledge of technology in the classroom (including internet and
television broadcast instruction) which will certainly benefit our faculty. Ms. Mooney holds a Bachelor's
degree in Education and a Master's degree in Instructional Technology from West Texas A&M University.
She was an experienced public school instructor who, in her former school district, made accommodations
for high-risk leamers as well as participating in special education/resource classrooms. The Activity
Director/Technologies Trainer will report to the Title 11l Project Coordinator and be responsible for day-to-
day Activity management, including evaluation, reporting and monitoring functions, and presenting Activity
progress reports to the Title il Project Coordinator and President Swender's Administrative Council. She
will supervise the Retention/ Intervention Specialist and the Tutor Trainer/SIC positions.

Ms. Mooney will be primarily responsible for the Faculty Development component and will work
closely with FPC faculty members, teaching them how to integrate technology successfully into their
courses. Her educational background and experience lend themselves to quality faculty training and
development. The position will not be retained after the grant period is complete, and she will return to her
faculty position. Training materials will be developed and available on-line by Year 5. Faculty members will

themselves become trainers after being trained through Title IIl.
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Frank Phillips College, Borger, Texas

Responsibilities: Qualifications:

¢ Take charge of daily operations of the Activity. e A minimum of a Master's

e Serve on appropriate college and Title |l committees. degree in instructional

o Oversee development of training materials. technology or related field.

e Work with the Student Retention Committee and the Student ¢ College-level teaching
Developmental Task Force in evaluating the project on an ongoing basis, experience.

including collection of all relevant data.

Communicate an informed understanding of the objectives of the Title il
project to all college constituencies.

Coordinate strategy for developing on-line materials and training.
Coordinate activities in a manner that will facilitate maximum
effectiveness and utilization of program resources including personnel.
Assist in the recruitment of key program personnel and assist staff in the
coordination of external resource personnel.

Provide monthly budget summaries to the Title Il Project Coordinator.
Recruit, screen, select, and train Activity staff.

Coordinate the work of faculty to design curricular materials for curricular
change.

Assume responsibility for the timely completion of all development and
pilot-test phases.

Assist faculty in training activities designed to fulfill project objectives.
Supervise and monitor activity staff.

Train FPC faculty individually and in groups in instructional application of
modern technology.

Train faculty individually and in groups in techniques used to teach at-risk,
under-prepared students.

Assist FPC faculty in designing, developing, testing, and evaluating
instructional applications of modem technology in their classrooms to
improve instruction and provide opportunities for students.

Assist faculty in leaming appropriate measures in identifying students for
the early warning system.

Assist college and Title Il staff in developing student-tracking system.
Assist in identifying and evaluating vendor software and in developing
instructional software for FPC faculty.

Train staff to use new equipment in the Student Success Center and
provide ongoing training and other services to FPC faculty.

Serve as liaison between project activity and respective faculty.

Strong interpersonal and
communication skills.

A demonstrated ability to work
as a member of a leadership
team.

Experience in managing an
administrative unit.

Experience in carrying out
project evaluation.

Experience in working with at-
risk students, older adult
students, and under-prepared
students.

Broad knowledge of
educational pedagogy and new
methodologies, strategies, and
tools, including technologies
that support engaged learning
and the needs of at-risk
students and under-prepared
students.

Excellent communication skills.

Retention/Intervention Specialist (100% Years 1 through 5)

The Retention/Intervention Specialist (to be hired) will work closely with the Activity Director/TT and

the Student Retention Committee in developing and pilot testing the Student Tracking, Assistance, and

Response System(STARS) and coordinating activities designed to retain students through intervention.

The position will begin to be institutionalized in Year 3, as detailed in the Budget Narrative.
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Frank Phillips College, Borgei’, Texas

Responsibilities: Qualifications

o Work closely with faculty and staff advisors, students, and e Minimum of a master's degree in
administration in pilot testing the Student Response System. counseling or related field, with

o Communicate frequently with the Activity Director/TT to specialized training in intervention
provide data and other resources needed in the Outcomes preferred.

Assessment process, including data on course completions, | ¢  Knowledge of retention strategies,

program completions, student satisfaction surveys, faculty enrollment processes, and intrusive
and staff surveys, and other information relevant to the advisement strategies, and ability to
Activity. retrieve and analyze statistical data.

o Work closely with the MIS staff to integrate student o Excellent communication skills and
assessment, placement, advisement, Early Alert, and other ability to make presentations and
student information vital to the intake and advisement clearly communicate new concepts
process, into the central computing and information system. and technical initiatives.

o Work closely with faculty and staff advisors, students, and o Ability to work well with students,
administration in pilot testing all four phases of the Student faculty, peers, and supervisors.
Tracking, Assistance and Response System. o General knowledge of networking

o Work to ensure that other Activity staff understand and can requirements and familiarity with
access the Student Tracking, Assistance, and Response current technologies used to
System. support innovative advisement

o Help identify students to participate in pilot of Student strategies.

Tracking, Assistance, and Response System.

o Work with the Activity Director/TT to assure that objectives of
the Activity are achieved as projected, within the designated
timelines.

Tutor Training Facilitator/ Supplemental Instruction Coordinator (100% Years 2-5)
Under the supervision of the Activity Director, this individual (to be hired) will develop, pilot test,

and modify a peer tutor training program and a Supplemental Instruction Program. The tutoring program
will include tutorial techniques, as well as individual and supplemental instruction strategies. The Tutor
Training Facilitator/Supplemental lnstfuction Coordinator will work with the Activity Director/TT and faculty
to develop academic support for high-risk courses. A new system for tutor selection and training will also be
developed. This individual will also_ provide in-service tutorial training for faculty using a “train the trainers’
model. He or she will serve as Supplemental Instruction Coordinator and implement and evaluate a
Supplemental Instruction Program as well as coordinate activities for the Student Success Center. In
conjunction with the Activity Director/TT and appropriate faculty, this person will select courses to pilot test
the S! Program. The position will be institutionalized into the college budget beginning in Year 3 (see

budget).
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Responsibilities

Qualifications

Assist in the selection of students for participation in the
peer tutor pilot program.

Develop strategies and materials for peer tutor manual,
focusing on the use of CAl applications and effective
tutoring practices for all areas.

Assist and provide support for faculty and peer tutors
on request and/or as needed in CAl instructional
techniques for at-risk populations.

Collaborate with Retention/Intervention Specialist on
referral system for peer tutorials.

Develop, pilot test, assess, and modify Supplemental
Training Program.

Assist in the selection of students for participation in the
Sl pilot program.

Select appropriate historically difficulty academic
courses and their faculty to be pilot tested for the Si
program.

Train students and faculty in the Supplemental
Instruction Program techniques.

Minimum of Bachelor's degree (Master's
preferred) in education or related field;
emphasis on curriculum and instruction or
adult basic education preferred.
Demonstrated knowledge of current tutorial
practices and demonstrated organizational
skills.

Experience in the design, implementation,
and evaluation of peer tutorial systems.
Three-year minimum experience in
conducting tutorial services to students in a
higher education setting.

Demonstrated experience conducting peer
tutor training for effective CAl and altemative
instructional interventions for at-risk
populations.

Ability to use a variety of software packages
including word processing and reading/writing
and mathematics instructional software.
Ability to effectively work. with and supervise
students.

Excellent oral and written communication
skills.

Faculty (Up to 20% release time)

Extensive faculty involvement in this activity is imperative, but our faculty have heavy teaching
loads and other responsibilities. Because involvement in activity implementation is not part of their
contract, they must be released (with temporary instructors teaching their classes) to participate. Faculty
participants will be volunteers, although every effort will be made to recruit faculty leaders, faculty teaching
“high-risk” courses (where there is a relatively high degree of student attrition or failure), and faculty who
have the knowledge or expertise to serve as resources or mentors/trainers of other faculty. Full-time faculty
have a contractual teaching load of 30 hours per academic year, and releasing instructors for even one
class a semester will enable them to learn new technology and apply it to classroom instruction. Up to ten
qualified faculty members will be provided up to eight credit hours of release time per year to carry out

defined responsibilities:
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Responsibilities

Qualifications

Communicate the goals and objectives of the Activity project with
other faculty and provide enthusiastic support for student centered-
learning, new teaching methodologies.

Participate in professional development related to the Activity,
including developing peer tutor training.

Develop a framework for the curriculum review and revision process.
Develop, participate in and pilot Supplemental Instruction models for
their respective departments.

Develop new course outlines and syllabi reflecting curricular
changes that incorporate competency-based principles and
computer-assisted learning resources and teaching strategies. -
Participate in advisor training activities.

Conceptualize, organize, implement and evaluate pilot projects to
improve classroom instruction in ways that have potential to
increase student success and relate directly to activity objectives.
Train additional faculty or assist in pilot projects to improve
classroom instruction in ways that have potential to increase student
success and relate directly to the Activity.

Conceptualize and test content-specific tutorials and other strategies
to help under-prepared students master subject matter of high-risk
courses.

Conceptualize and test strategies to help students develop leaming
skills while mastering specific subject matter.

Minimum of a Master's degree.
Minimum of five years teaching
experience at FPC or similar
institution.

Willingness to acquire in-depth
knowledge of Supplemental
Instruction program and
experience in working with at-
risk, under-prepared and adult
students.

Ability to work well in teams.
Excellent writing and verbal
communication skills.

Ability to synthesize ideas and
provide leadership in integrating
new concepts and strategies into
the teaching/learning process.

Supplemental Instruction Tutors/Leaders (5 to 10 hours/week each):

Supplemental Instruction Tutors/Leaders will be selected from the student population to pilot S strategies

in high risk courses. They will report to the Tutor Training Facilitator/Supplemental Instruction Coordinator.

Responsibilities Qualifications
e Attend all class meetings for courses to which e Completion of course to which they will be
they are assigned. assigned with a "B" or better grade and overall
e Conduct regular Sl sessions with enrolled GPA of 1.5 or higher.
students. o Successful completion of orientation training.
e Participate in Sl training, workshops and feedback Excellent oral communication skills.
sessions. Faculty recommendations.
e Complete all required documentations.
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Proposed Activity Director/Technologies Trainer
Stephanie Mooney
Box 854, 620 McClelland Rd
White Deer, Texas 79097

Objective:  To strive through every effort to enhance the education of students at Frank
Phillips College.
Education: Master's Degree in Instructional Technology, May 2002
West Texas A&M University, Canyon, Texas
Bachelor of Science Degree in Education, May 13, 1995
West Texas A&M University, Canyon, Texas
_ Associate of Arts Degree, April 30, 1993
Frank Phillips College, Borger, Texas
Experience: Frank Phillips College, Borger, Texas, August 2001 to Present
» Coordinator, Perkins Leadership Grant for Community College
Consortium
» Technology Instructor
s Web-page Design Facilitator/Trainer
» Web-page Maintenance Trainer, Internship Supervisor
*  On-line Instruction and Television Facilitation Training
» Tech-Prep Grant Assistant to Coordinator for Vocational Education
Professional Texas State Education Association 1993-1994
Associations: Texas Student Reading Association 1994-1995

Kappa Delta Pi 1995 to present

Texas Classroom Teachers Association 1996 to present

Computer Club Sponsor: Frank Phillips College 2001-present

Texas Community College Teachers Association: Member, 2001-present
Faculty Association: Member, Frank Phillips College 2002
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GRANT APPLICATION FOR THE STRENGTHENING FORM APPROVED

INSTITUTIONS PROGRAM OMB NO.
- Title III, Hiﬁher Education Act of 1965, as amended EXP DATE: 12/31/03
OTHER BUDGET INFORMATION FOR SUMMARY BUDGET
1. Name of Applicant Institution:  Frank Phillips College 2. Activity Title:  Improvement of Academic

Student Services and Faculty/Staff
Development for Student Success

3. Remarks: Note: Personnel costs include a 3% annual COLA raise.

1. Personnel

The process of institutionalizing personnel costs will begin in year 3 for.the Retention/Intervention Specialist, and the
Tutor Trainer/SI Coordinator, with FPC paying an increasing portion of all three salaries in each succeeding year, as
indicated below.

Activity Director / Technologies Trainer (1.00 FTE)

The Activity Director / Technologies Trainer's regular duties are outlined in the Activity under “Key Personnel.”
This position will be filled by Stephanie Mooney, whose resume is included. She will be responsible for supervising
implementation and testing of all components of the project and for evaluating all strategies employed in the project.
She will also be responsible for obtaining feedback and communicating with the college community and the
community in general conceming the goals, objectives, and successes of the Activity. She will be responsible for the
Faculty Development component and will work closely with faculty members in teaching them how to successfully
integrate technology into their courses. Once the grant has ended, the position will no longer be required.

(100%) (100%) (100%) (100%) (100%)
2003 - 2004 2004 - 2005 2005 - 2006 2006 ~- 2007 2007 - 2008
Year 1 Year 2 Year 3 Year4 Year 5
$38,500 $39,655 $40,845 $42,070 $43,332

Retention/intervention Specialist (1.0 FTE)

The Retention/Intervention Specialist (to be hired) will work closely with the Activity Director and the Student
Retention Committee in developing and pilot testing the Student Tracking, Assistance and Response System. The
college will pay an increasing portion of the Retention/Intervention Specialist's salary beginning in Year 3 and will
retain this person after the grant ends.

Grant Funds

(100%) (100%) (85%) (65%) (50%)

2003 - 2004 2004 - 2005 2005 - 2006 2006- 2007 2007 - 2008
Year 1 Year2 Year 3 Year 4 Year 5
$35,500 $36,565 $32,013 $25,215 $19,978

Tutor Trainer/Supplemental Instruction Coordinator (100%)

The Tutor Trainer/Supplemental Instruction Coordinator will be responsible for developing/piloting tutor training and
developing the peer tutor program including CAl support and developing support for instructional areas. Peer tutors
will be drawn from a pool of students identified by faculty as potential tutors. This individual will also be responsible
for pilot training student leaders for use in the Supplemental Instruction program in courses identified as historically
difficult. This position will begin in year one at 100% with the college beginning to institutionalize it in year three. It

will continue after the grant ends at to ensure coordination of peer tutoring and Supplemental instruction program.

(100%) (100%) (85%) (65%) (50%)
2003-2004 2004 - 2005 2005 - 2006 2006 - 2007 2007 - 2008
Year 1 Year 2 Year 3 Year 4 Year 5
$34,500 $35,535 $31,111 $24,504 $19,415

Faculty (20% release time)

Extensive faculty involvement is key to the activity. Therefore, in order to make it possible for faculty to participate in
course modifications and faculty development projects, funds are requested to pay six hours of release time for the
identified faculty each year (2,250.00 per faculty member per year). The responsibilities of the facuity participants
include modifying their curricula to address the diverse leaming styles of at-risk students, including identification of
CAl resources and integration of outcomes-based strategies into their curricula; cooperating in testing these
modifications in the classroom; following up on at-risk students by tracking their progress in the revised courses; and
evaluating results.
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GRANT APPLICATION FOR THE STRENGTHENING FORM APPROVED

INSTITUTIONS PROGRAM OMB NO.
Title LIL, Higher Bducation Act of 1965, as amended EXP DATE: 12/31/03
OTHER BUDGET INFORMATION FOR SUMMARY BUDGET
1. Name of Applicant Institution: ~ Frank Phillips College 2. Activity Title: Improvement of Academic

Student Services and Faculty/Staff
Development for Student Success .

2003 - 2004 2004 - 2005 2005 - 2006 2006 - 2007 2007 - 2008

Year 1 Year 2 Year 3 Year 4 Year5

$22,500 $22,500 $22,500 $22,500 $22,500
Supplemental Instruction Tutors (.25 FTE) '
Students will be hired part-time (5 - 10 hours per week) to pilot the auxiliary class sessions that are the backbone of
the Tutoring and Supplemental Instruction strategies. These students will be individuals who have completed the
course to which they are assigned, preferably with the same instructor, and who will attend class with regularly
scheduled students. They will then conduct supplementary class sessions to answer questions, provide assistance
with course directions and test preparations, and guide student study sessions. Tutors will be selected each
semester for pilot courses in specific disciplines. Student tutors will begin in Year 2, after coursework has been
developed and implemented in Year 1. Tutors will be paid at 7.00 per hour and will tutor a maximum of 10 hours each
week during all semesters. The number of tutors will increase after the second year of the project.

2003 - 2004 2004 - 2005 2005 - 2006 2006 - 2007 2007 - 2008

Year 1 Year 2 Year 3 Year 4 Year 5

----- $23,520 $28,280 $28,280 $28,280
Project Secretary (.50 FTE)
This is a new position that will be shared between the Activity (50%) and Project Management (50%). This position
will be hired to provide clerical support for the project and will not be retained after the project. A 3% annual increase
is included to allow for cost-of-living (COLA) raises. Half of the salary is presented here and half in the project
management budget.

2003 - 2004 2004 - 2005 2005-2006 2006 - 2007 2007 - 2008

Year 1 Year 2 Year 3 Year 4 Year 5

$9,250 $9,527 $9,813 $10,107 $10,411
Total Personnel

2003 - 2004 2004 - 2005 2005 - 2006 2006 - 2007 2007 - 2008

Year 1 Year 2 Year 3 Year 4 Year 5
$140,250 $167,303 $164,562 $152,677 $143,916
2. Fringe Benefits

Fringe benefits are calculated at 30% for full-time employees. A complete breakdown of fringe benefit costs is
included in the budget summary narrative.
2003 - 2004 2004 - 2005 2005 - 2006 2006 - 2007 2007 - 2008

Year 1 Year 2 Year 3 Year 4 Year 5
$42,075 $43,135 $31,119 $27,537 $28,312
3. Travel

A certain amount of off-campus travel is essential to the success of the Activity, especially the faculty development
component. The travel budget includes conferences and visits to institutions that are similar to FPC and have
implemented exemplary retention programs, as well as participation in state and national conferences related to
Activity components. Each of these activities will allow us to provide professional development opportunities for
faculty and staff, therefore, increasing the success of our institutionalization plan.

Description Year 1 Year 2 Year 3 Year 4 Year 5

Visit to Texas Tech to view Sl labs 1040 1040
3 faculty, travel cost = $200
Per Diem, Lodging $140 x 3 x 2 nights

American Math Ass'n. of 2 year colleges 1790 1790
national conf. Airfare=$710, per
diem/lodging=165x2x3, Registration=200
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H
GRANT APPLICATION FOR THE STRENGTHENING

INSTITUTIONS PROGRAM
Title III, Higher Education Act of 1965, as amended

OTHER BUDGET INFORMATION FOR SUMMARY BUDGET

FORM APPROVED
OMB NO.
EXP DATE: 12/31/03

1. Name of Applicant Institution:

Frank Phillips College

2. Activity Title:
Student Services and Faculty/Staff
Development for Student Success

Improvement of Academic

College reading and learing assistance 2040
conference, 2 faculty airfare: $600
Per diem/lodging = $165x2x3 nights

Registration = 400

Visit to Amarillo College to view programs | 355

3 faculty, travel cost = 100; per diem 85

355

NISOD Intl. Conf on Teaching and 11780
Leadership Excellence, 2 faculty, 2 staff

Airfare = 700; per diem, lodging $90

1780

1780

AACC Conference, 2 faculty, airfare: $650;
per diem lodging /$175x2x2 nights;
| registration $500

1850

1550

Academic Development SI Program
Conference UMKC
Travel= $500; per diem/lodging 434 x2

2150

Texas Great Teaching Round Up 2650

Travel 150; Reg/room/board X5

2650

2650

Noel Levitz Conference on Retention

2900 2900

TX Counselor's Assoc. Conference; 1 staff
airfare $350; per diem/lodging/reg; $515

865

TCCTA Conference; 4 faculty mileage:
$419; per diem, lodging, registration: $1000

1419

Travel Totals:
2003 - 2004
Year 1
$7,865

4, Equipment

2004 - 2005
Year 2
$4,690

Year 3
$8,354

2005 - 2006

2006

- 2007

Year 4
$6,240

2007 - 2008

Year 5
$8,195

Computer workstations will be required for the Student Success Center, which will incorporate the writing and math
labs. These computers will provide students with access to computer-aided and multimedia-aided instruction to
support testing of the modified courses. Computer workstations will be required for faculty participating in the course
modifications to support CAl integration. Additional multimedia equipment to be purchased includes: overhead
projectors, digital cameras, a slide scanner, a digital camcorder, and other supporting equipment. These
expenditures are required for faculty access to technological resources to integrate interactive, multimedia resources
into the curriculum and provide students with opportunities for interactive, collaborative learning. Software will be
purchased through a five-year purchase agreement and will be needed to improve information infrastructure upon
which to develop new retention systems/services such as advising and student tracking. Software programs to be
integrated into the Student Success Center will be purchased in appropriate years according to the activity

development scheduled.

Student Success Center and Smart Classrooms-- Year1 | Year2 | Year3 | Year4 | Year5
Software and Computer Stations

Dell Optiplex GX260 Pentium 4 3.06 GHZ w/ DVD player | 13560 5085 | 13560 | 13560 | 13560
(Smart Classroom Faculty Work Center)

Dell Power Edge 2600 Xeon 2.4 GHZ Server 2438

Shelving storing and filing cabinets SSC 2500 2500

Dell Optiplex GX260 Pentium 4 2.0 GHZ (Student 11310 | 11310 11310
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INSTITUTIONS PROGRAM

Title III, Higher Education Act of 1965, as amended

GRANT APPLICATION FOR THE STRENGTHENING

1

Y FORM APPROVED

OMB NO.

EXP DATE: 12/31/03

OTHER BUDGET INFORMATION FOR SUMMARY BUDGET

1. Name of Applicant Institution: ~ Frank Phillips College

2. Activity Title:

Improvement of Academic

Student Services and Faculty/Staff

Development for Student Success

Success Center)

24 Student Gateway mobile Wireless lab (3 labs x 24
stations)

30174

30174

30174

Software for faculty projects

1500

1500

Student ID Scanner System for SSC Tracking

1600

Category VI cable and various network cabling
accessories

2100

2100

Kodak DC3400 Digital Zoom Camera

360

360

PowerCampus Student Information Software Upgrade
and Interface modules

23500

23500

33500

33500

33500

Supplemental Reading/Writing Software Package

6930

Epson LCD Proj. Powerlite 730C for screen projection

9424

9424

9424

9424

Instructional Software Package

5136

5136

Elmo EV2000 Visual Presenter

4541

Sony MiniDV Camcorder

2159

Sanyo 35 inch color TV

580

Phillips DVD/VCR Combo

199

HP Laserjet 4200 N Monocromatic Printer (2)

3262

Noel Levitz Academic Advising and Student Success
Retention Package

6150

6150

Noel Levitz Retention Management System

1850

ESL Software Package

2438

Faculty laptops Gateway Solo 1200 (5)

10360

Software for Faculty Projects

2094

2094

Equipment Totals

2003 - 2004 2004 - 2005 2005 - 2006

Year 1 Year 2 Year 3
$74,386 $60,665 $95,056

5. Supplies

2006 - 2007

Year 4

$105,100

2007 - 2008
Year 5
$109,803

The monies allocated for supplies are for anticipated daily use items such as: office supplies, computer-related

supplies and repair, and other daily consumable items.
Supply Totals

2003 - 2004 2004 - 2005 2005 - 2006

Year 1 Year 2 Year 3
$2,500 $5,000 $5,000
6. Contractual

2006 - 2007

Year 4

$5,000

2007 - 2008
Year 5
$5,000

Throughout the five-year grant period, external presenters will be used to assist with topics related to faculty

development and student services.

Year One: An expert in supplemental writing programs, developmental writing and reading, technology in the

classroom, and curriculum development will be brought to the college for faculty workshops. In addition, a consultant

in orientation will be brought in for faculty advisors and Student Services staff.
Year Two: An expert in supplemental mathematics programs and science lab instruction will be brought to the
college for faculty workshops. Consultant(s) to train faculty and staff to work with diversity will also be brought in.
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GRANT APPLICATION FOR THE STRENGTHENING FORM APPROVED
INSTITUTIONS PROGRAM OMB NO.

Title II1, Higher Education Act of 1965, as amended EXP DATE: 12/31/03
L

OTHER BUDGET INFORMATION FOR SUMMARY BUDGET

1. Name of Applicant Institution: ~ Frank Phillips College 2. Activity Title:  Improvement of Academic
Student Services and Faculty/Staff
Development for Student Success

Year Three: Experts in business and technology programs, and curriculum alignment will be brought to the college
for faculty workshops. In addition, a consultant in pre-enroliment assessment will be brought in for faculty advisors
and Student Services staff.
Year Four: Consultant(s) will be brought in for training in the new student support software modules purchased
during this year for all staff and faculty. In addition, consultant(s) will be hired to assist with incorporation of
Collaborative Learning Strategies;
Year Five: Experts in business and industry partnerships and instructional techniques that use technology will be
brought to the college for faculty workshops. In addition, a consultant in enroliment management will be brought in for
training in the new student support software modules purchased during this year for staff and faculty.

Contractual Totals :

2003 - 2004 2004 - 2005 2005 - 2006 2006 - 2007 2007 - 2008

Year 1 Year 2 Year 3 Year 4 Year 5

$6,000 $6,000 $6,000 $6,000 $6,000
7. Construction
Construction will be required to renovate existing space and build the new Student Success Center, which will house
the writing and math labs as well as other supplemental instructional equipment. Construction costs are realized in
Years 1 and 2. Following is a breakdown of major categories:

Electrical: $10,500
Plumbing: $3,290
HVAC: $4,500
Wood: $6,000
Flooring: $10,550

T-Bar Ceiling: $7,000
Misc. Supplies:  $1,500
Labor: $22,489
Construction Totals
2003 - 2004 2004 - 2005 2005 - 2006 2006 - 2007 2007 - 2008

Year 1 Year 2 Year 3 Year 4 Year 5
$38,159 $25,120 0 0 0
8. Other

None

Total Request for Activity .
2003 - 2004 2004 - 2005 2005 - 2006 2006 - 2007 2007 - 2008
Year 1 Year 2 Year 3 Year 4 Year5
311,235 311,913 310,091 302,554 301,226
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B. PROJECT MANAGEMENT PLAN NARRATIVE

607.22 (e)(1) To what extent are the procedures for managing the project likely to ensure that the institution

will efficiently and effectively implement the project? § points
607.22 (e)(2) To what extent do the project coordinator and activity director(s) have sufficient authority to conduct the project
effectively, including access to the president or chief executive officer? & points

Organizational Chart

President Dr. Herbert Swender

<

'

Title i Coordinator

«—> Title 11! Steering Committee

Project Secretary

President Herb Swender will be personally responsible for overall supervision of the Title Il project,
ensuring project quality and a positive impact on the institution. Coming from a family where both parents
were educators, the president wholeheartedly supports efforts to build retention through increased success
of our underprepared, at-risk students. Dr. Swender will assume responsibility for assurance that all project

management and evaluation objectives are met and will have final responsibility for operating the institution

¢

Title 1l Activity Director/
Technoloaies Trainer

1

1

Participating Faculty Members

Retention/Intervention Specialist

+

Tutor Trainelzr/SI Coordinator

?

Si Leaders/Tutors

in accordance with policies of FPC and the Texas Higher Education Coordinating Board (THECB).

The THECB is the agency responsible for the establishment, control, administration, and

supervision of the Texas system for higher education. Any activities undertaken by the college must
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comply with procedures and policies required by the board. Although the president will have the ultimate
responsibility for effective use of Title Il funds and implementation of grant activity, he will delegate
authority to the Title 11l Project Coordinator for overall daily management of the project. To ensure that the
Title Ill Project Coordinator will have full authority and autonomy to administer this project
involving more than one major divisional unit of the college, the Title Il Project Coordinator will
report directly to the president. Because Dr. Swender will be directly involved in the project, he will
receive frequent, substantive project updates and hold regular strategy sessions with the Project
Coordinator and the Activity Director.

The Title Il Coordinator will have management responsibility for and supervisory authority over the
Activity Director. The Coordinator will also exercise administrative control over the activity components and
have primary responsibility for accomplishing activity objectives and verifying each accomplishment. The
Title 1l Coordinator will have access to other key administrators of the college as appropriate and
necessary. The president, Title Il Coordinator, and Activity Director/TT will also be part of a Title /Il Steering
Committee which will monitor all Title 11l activities and function as a liaison between the Title Il project and
the college community.

Title 11l Coordinator (.50 FTE): Because the Title Ill Coordinator is essential to the project's success, Dr.

Swender and his Administrative Council have discussed at great length the appropriate background
necessary for the effective leadership of this Title Il project, determining that the individual qualified for this
critical position must have a distinguished record as an administrator and demonstrable experience in
management of categorical funds. Mr. Preston Haddan, who currently serves as Director of Extended
Education, will assume the duties of Title Il Coordinator. Mr. Haddan is an excellent federal grants
manager and has the evaluation experience necessary to administer a project of this magnitude and of

such major importance to the institution. His resume is included.
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o Responsibilities o Qualifications

o Seek extensive college-wide input and continued involvement to e A minimum of a Master's
ensure the development, implementation, and evaluation of project. Degree.
Assume responsibility for meeting Title lil objectives. o Atleast five years of

o Assure that purchasing procedures for Activity are followed in administrative experience
accordance with established fiscal policies and procedures. in higher education.

o Prepare reports and monitor budget. o Experience with direct

e Assume responsibility for timely completion of all development and management and
pilot-test phases and completion of project objectives, as detailed in evaluation of special
the project implementation plan. projects.

¢ Supervise and monitor Activity Director/TT; participate in the o Familiarity with the Title Ill
selection of college faculty and consultants to perform annual Title Il program.
tasks. e Strong interpersonal and

o Establish and maintain effective communication channels and communication skills.
procedures to assure that the operation of the project remains ¢ A demonstrated ability to
congruent with the goals of overall institutional development. work as a member of a

o Work with Activity Director/TT to communicate an informed - leadership team.
understanding of the objectives of the Title Il project to all college o Experience in budgeting
constituencies. and managing an

o Assist in the recruitment of key program personnel and assist staff in administrative unit.
the coordination of external resource personnel. o Experience in working

¢ Remain current regarding Title Il and U.S. Dept. of Education with at-risk, under-
policies and grant terms/conditions and assure that the program prepared and/or Hispanic
operates in compliance throughout the period of federal support. students.

e Coordinate the writing and submission of annual project performance |  Broad knowledge of
reports. educational pedagogy and

e Authorize any and all expenditures in the Title lil project and maintain new methodologies,
control over the budget and responsibility for the appropriate strategies, and tools,
utilization of funds. including technologies

« Ensure all external contract arrangements are operating and that support engaged
executed according to policy, and work with college personnel to learning and the needs of
conduct necessary bidding where appropriate or required. at-risk and under-

o Ensure that internal formative evaluations are carried out according prepared students.
to Evaluation Plan and that a complete summative program
evaluation is accomplished at the end of each year and at the end of
the project.

o Assure that the evaluation process includes anticipated results
required to measure success of both measurable objectives and
implementation strategies and impact of the project upon the college.

Project Secretary (50%):

o Compose correspondence; document minutes from committee e Minimum of a two-year
meetings; input a variety of correspondence, memoranda, reports, college degree.
and other materials. o At least three years
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Receive mail and identify matters to be assigned in priority order;
maintain general and confidential filing; order office supplies and
equipment.

Compose, edit, assemble, coordinate, and word process various
documents.

Research, collect, compile, and compute statistical, financial, and
other diverse information into special College and Title 11l reports;
review incoming reports and maintain records for accuracy,
completeness, and conformance to Title ill and College rules and
regulations.

experience in an
administrative office.
Experience with purchasing
and payroll records.
General knowledge of word
processing, database
management, and
spreadsheets.

Strong interpersonal skills.
Strong written and oral

» Arrange and schedule visitors, set up appointments, screen communication skills.
visitors and telephone calls and refer to appropriate staff
members; make travel arrangements for Title |1l staff.

e Train office clerical personnel; make arrangements for meetings
and notify participants.

» Assist in the development and coordination of office or program

activities, identify and prioritize conflicting work assignments.

The Activity Director/TT (see description in Key Personnel section) will have management
responsibility for and supervisory authority over all project staff members. She will have administrative
control over the activity components and primary responsibility for accomplishing the objectives of the
activity and for verifying each accomplishment. The Activity Director/TT will report to the Title llI
Coordinator but will have access to the president and other key administrators of the college as
appropriate and necessary.

The president will appoint a Title Il Steering Committee, comprising administrators, staff, faculty,
students, and community members, which will have primary responsibility for selecting and recommending
an external evaluator, reviewing Title Il mid-year and year-end reports, and recommending any needed
changes or improvements. The Title Il Coordinator will be well positioned to work and communicate
directly with the deans, division chairs, and governance leaders and will have immediate and regular
communications with key institutional administrators. Outcomes are charted with the procedures and

strategies Mr. Haddan will use to manage and monitor progress. The table below summarizes procedures

that the Title Il Project Coordinator will use to inform key administrators and enable them to amalgamate
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project activities with related ongoing college planning, management, and evaluation.

The Title Il Coordinator will develop and modify, as needed, a comprehensive Project Manual
which will specify all policies and procedures, detail staff responsibilities and lines of authority, list specific
job descriptions for all Title Il project staff, provide examples of all required forms, and define how to follow
reporting procedures and timelines appropriately. Copies of this document will be distributed to all Title Il
staff and other appropriate institutional personnel.

The college will maintain all Title Ili funds as separate and restricted funds. As with all federal funds
supporting college functions, separate books will be maintained for Title Il funds. The Business Office will
prepare monthly financial status reports for the Coordinator. The same independent auditors who annually
review college accounts per state regulations will prepare an annual report accounting for all federal funds
received and disbursed. FPC operates in full accordance with the procedures and guidelines established by
the federal and state government in handling funds. Federal funds provided to carry out this Title |1 project
will not be used to replace or supplant funds which would otherwise support such activities. Past

evaluations and auditing records of FPC's management of federal funds have shown the college to be

fiscally responsible.

Procedures Used to Monitor Progress of the Project

Regqular Title Il Monthly Progress Reports; Monthly Mid-Year (Formative) | Year End (Summative)
Staff Meeting: Time | Budget Reports; Yearly Audits Reports Reports
and Effort Reports
: Monthly Progress reports will reflect Identify progress Summarize progress to

Title 1l Project progress toward project objectives and | toward objectives, date in meeting
Coordinator will strategies; include problems and problems and objectives; include
meet weekly with remedies. remedies that are recommended actions
Activity Director proposed to address | for adjusting objectives
and staff. Monthly Budget reports will be problems or problem correction.

prepared by the Business Office and
Time and effort reviewed by the Title Il Project Completed by Activity | Completed by Activity
reports completed | Coordinator. Director/TT, submitted | Director/TT and Title Il
by Title 1l staff and to Title IIl Coordinator, | Coordinator, submitted to
faculty participants, | All expenditures will be audited and staff. president, Title il Staff,
submitted monthly. | annually by an external auditor. Dept. of Ed.

Monthly Progress reports completed
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by Activity Director/TT; submitted to
Title 11l Office by end of each month
Budget reports--Business Office:
Audits--External Auditor.

Procedures for Providing Information to Key Administrators

Title 1!
Representation in
Standard
Governance and
Committee
Structure:

To maximize communication and eliminate isolation, the Title Il development project will be
integrated into the existing governance structure of the college. Title il Coordinator will
serve on the Student Services Council and the Planning Council. The Activity Director/TT
will serve on the Instructional Council, which meets regularly with the Dean of Instruction for
planning, coordinating, and exchanging information.

Campus Newsletter:

The Title lll Coordinator will write a regular column in the FPC faculty/staff newsletter.

Special Title Il
Newsletter:

As newsworthy results are compiled, an occasional special edition of a Title lll Newsletter
will be printed and distributed to the entire college community. It is anticipated that this
would be printed just a few times a year and would feature special topics or events.

Annual Reports:

At the end of each project year, the Title Il Coordinator will prepare a presentation, under
the supervision of the president and with input from the project staff, for the FPC Board and
other advisory and community groups.

Steering Committee:

Regular meeting schedule and applicable sub-groups will be established.

Title lit Web site:

Frequently updated site will offer information reported by Title il Coordinator and other
faculty leaders and participants on the progress of the project and its central role in FPC's

future.
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PROPOSED TITLE ITII COORDINATOR
Harold Preston Haddan, Jr.
6941 Bentwood, Amarille, TX 79109
(806) 274-5311, ext. 775 phaddan@fpc.cc.tx.us

EDUCATION '

Education Specialist Degree Candidate in Leadership and Technology, Pittsburg State University, KS
Master of Science Degree, Community College Education/Administration, 1994, Pittsburg State University,
Bachelor of Science Degree in Business Administration, 1976, Baker University, Baldwin, KS

EMPLOYMENT BACKGROUND
1999 — Present, Frank Phillips College, Borger TX
Director of Extended Education
e Off-campus Academic Officer and Distance Education Coordinator
*  Serves as the chief continuing education and community service advocate in the college’s service area
by developing and maintaining positive linkages with area school districts and education leaders
*  Writes, administers and evaluates the college’s Carl Perkins Program Improvement grants and, with
faculty, coordinates strategies to incorporate and expand technology in workforce education

1989 - 1999 Independence Community College (ICC ), Independence, KS

1989-1993 Adult Basic Education Instructor, Program Director
»  Coordinated Adult Basic Education activities with the on-campus developmental studies and testing

/tutoring programs.

¢ Initiated a Carl Perkins funded Adult Education program located in the Montgomery County
Corrections facility. This program remains active.

¢ Facilitated the relocation of ICC's Adult Basic Education program off-campus to provide better facility
access to non-traditional adults.

¢ Wrote and administrated ICC’s federal, state, and county annual Adult Basic Education grants

¢ Administered the college’s Adult Basic Education budgets

»  Developed with staff, innovative instructional approaches for students with learning disabilities.

1993-1997 Director of Vocational/Technical Activities

¢ Responsible for the development and implementation of ICC's Carl Perkins Program Improvement
Grant and budgets

¢ Tech Prep grant and budget Coordinator until grant ended in 1996.

¢ Collaborated with the Technology Division to produce Tech Prep articulation agreements with four
area high schools
Responsible for all vocational/technical reports required by the Kansas State Department of Education
Coordinated technical program development with technology faculty

¢ Collaborated with the institution’s Technology Committee to utilize Carl Perkins grant funds to expand
technology in campus classrooms

1997-1999 Director of Technology and Career Services
* Coordinated a partnership between ICC and the Southeast Kansas Technical School to locate an

extension site in Independence. _

¢ Developed a plan for implementing a FAA certified Airframe and Powerplant program at the
Independence Municipal Airport

¢ Coordinated all Carl Perkins Program Improvement grant activities

*  Coordinated curriculum development of the institution’s technology programs.
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C. EVALUATION PLAN NARRATIVE:

607.22 (f)(1) To what extent are the data elements and data collection procedures clearly described and
appropriate to measure the attainment of activity objectives and to measure the success of the project in
achieving the goals of the comprehensive development plan? 5 points

607.22 () (2) To what extent are the data analysis procedures clearly described and to what extent are
they likely to produce formative and summative results on attaining activity objectives and measuring the
success of the project on achieving the goals of the comprehensive development plan? 5 points

Management of the project evaluation process will be one of the most important responsibilities of
both the Title IIl Coordinator and the Activity Director/TT. The project evaluation process is essentially in
place as part of FPC's current annual planning and institutional assessment process. In the context of
priorities established by the president, measurable goals and objectives, activities to meet them, and
criteria for evaluation are defined by the administrative divisions. The head of each administrative area
serves on the President's Strategic Committee of Planning and Evaluation (SCOPE), the administrative
council, which reviews each divisional plan and merges these into a single planning document.

Planning for the Title Il project has included the identification of data elements, data
collection procedures, and data analysis procedures that will be used to measure the attainment of
activity objectives. These data elements and collection/analysis procedures will include both qualitative

and quantitative analysis and will be used to measure the success of the project in helping FPC meet the

goals of the CDP and the objectives of the Activity. Recommended remedial actions will be identified and
included in formative reports to be distributed to all Title Il staff and the Steering Committee. A summative
evaluation report will be completed at the end of each project year, detailing success in achieving
objectives, identifying problem areas, and prescribing remedial actions needed. This report will be
distributed to Title Il staff, the president, the steering committee, and federal authorities. A summary of the
report will be distributed campus-wide and to the public.

The Title |1l Coordinator and other key Title Il personnel will participate in institution-wide planning

by serving on the SCOPE committee and other appropriate committees, assuring that evaluation of the
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Title Il project will not be a peripheral activity, but one which is tightly integrated with existing institution-
wide planning operations and, as stated earfier in this proposal, a high priority of President Swender and
his Administrative Council. Carefully planned and implemented evaluation techniques are essential for
effective institutionalization of project activities.

The Title Il Project Coordinator is ultimately responsible for monitoring progress towards annual
objectives and will maintain regular contact with all personnel directly associated with Title lll activities.
Realistic timelines have been established for each sequential task so that the Coordinator will be able to
determine if tasks are being completed according to plan or if timeframes should be modified to address
emerging problems.

Justification for External Evaluator: FPC has found, through experience with other federal projects, that

the accountability and credibility offered by external evaluation is of great use, providing an objective view
of progress achieved and allowing the college to assess how this progress has contributed to overcoming
the defined institutional deficiencies and problems. Given the scope and magnitude of this project, this
degree of accountability can best be achieved by an appropriately trained, experienced, and detached Title
Il evaluator. An experienced evaluator can also anticipate future problems that the institution may not
foresee and suggest ways to strengthen the effectiveness of its activities. External evaluation calls for
engaging the services of a consultant to conduct formative and summative evaluations and assist in
establishing the overall design of the evaluation system.

An external evaluator is requested for selected project years (one, three, and five). In the initial
year, an external expert in Title 1l and evaluation will be engaged to assist in establishing initial evaluation
systems. A strong start to this complex project is essential. In the third year of the project, an external
consultant with appropriate experience will be requested to conduct an interim assessment of progress
toward objectives set within both the Activity and the CDP. In the fifth year, external consultation will be

requested to assist with the final summative assessment of the project's impact on the institution. Each
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external evaluation consultant will make site visits to FPC and be available to provide consultation and

information needed to implement the evaluation plan. External evaluators will be well-qualified individuals

(not currently employed at FPC) contracted to provide expertise needed to assess all dimensions of the

Title Il project.

Responsibilities

Qualifications

Contribute information concemning appropriate
methodology particularly as used by other colleges
for similar projects and recommend research design
and procedures for the Activity and projected
outcomes.

Conduct a review of the progress of the evaluation
process and the administrative management
operation of the project and report to the college on
its status with specific recommendations for
improvements if required.

Submit written reports on an annual basis to the
college.

Three years experience in evaluating federally
funded projects, preferably Title Ill.

An understanding of evaluation procedures for
Title I grants.

An understanding of regulations goveming Title
Il grants.

An extensive familiarity with community colleges.
Experience in training faculty in educational
procedures and institutional self-study.
Experience with regional accreditation.
Background knowledge in evaluation processes
and procedures used in higher education.
Background in the application of technology to
higher education development and operations.

Summary Of Data Elements & Collection Procedures/Analysis For Formative/Summative Evaluation

Preparation Data: measure student preparation for academic work and demographic data about at-risk and

general student populations. These data elements describe student skills and characteristics before

exposure to program components, thus providing a baseline for subsequent comparisons. Preparation

data will include baseline reading, writing, and mathematics skills of entering students; demographic

characteristics of at-risk student groups; and assessment results.

Enroliment Data: include data elements related to student course and program enroliments such as student

enroliment in transfer, degree, and certificate programs; at-risk student enrollment; and numbers of

applicants registering for courses.
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QOutcomes Data: measure student performance. These data include both traditional course outcomes (eg.

retention and course grade) and performance-based outcomes. Included may be enroliment, retention,
course success, persistence, and probationary student data.
Completion Data: measure whether studenfs complete their educational goals, including degree
completion, transfer, and achievement of transfer-preparedness. Included will be the number of at-risk
students completing degrees, certificates, transfer-ready status, and the time taken to complete degre,
certificate, or transfer-ready status.
Program Data: measure aspects of non-student-related activity including faculty development/use of new
methodologies (number of faculty involved in training, faculty satisfaction with the training program, faculty
use of technology and diversity in the classroom, etc.) and other indicators of grant activity effectiveness.
Data Collection and Analysis Procedures

Data collection will center on gathered results of related activity implementation strategies studied
in terms of CDP goals and objectives. Baseline data will be added to that which has already been
collected. All baseline data must be collected and evaluated by the beginning of each year in order to
establish initial levels for comparison purposes. Data elements will be collected continuously as each
strategy implementation is complete. Most of the quantitative data elements will be collected from
databases in the college's information system, which will allow evaluation staff to access information on
student retention, persistence, success, completion, and most other objective and quantitative student data.

Data collection strategies include surveys, focus group interviews, qualitative observation, and

accounting techniques. Data analysis techniques will include basic measures of central tendency such as
mean, median, standard deviation, and tabular analysis employed for the purposes of providing clear and
descriptive formative and summative data 6n the impact of the grant. For example, retention and student
course persistence rates by age and gender will be analyzed as will trends related to revenues. Correlation

and regression statistic techniques will be used to identify the strengths of the relationships between
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variables, such as between improved student course performance and retention, as well as to predict the

effects of variables on one another, such as enhanced student course persistence on revenues.

Sample questions for qualitative evaluation:

Were opportunities for training readily available and accessible, without barriers to participation?
What recommendations can you provide to improve the program?

Ho(u has the project been viewed by campus and community constituent groups?

Do matching statistics merit continuation of the project as planned, or have significant modifications
been identified by the results?

Were all components fully institutionalized by the end of the project?

607.22 (g) To what extent are the proposed costs necessary and reasonable in relation to the project’s
objectives and scope? 5 points
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FORM APPROVED
OMB NO.
EXP DATE: 12/31/03

) GRANT API’LICATION FOR THE STRENGTHENING
INSTITUTIONS PROGRAM
Title I11, Higher Education Act of 1965, as amended by Public Law 102-325

OTHER BUDGET INFORMATION FOR SUMMARY BUDGET

1. Name of Applicant Institution: ~ Frank Phillips College | 2. Activity Title:  Project Management &
Evaluation

3. Remarks

A. PERSONNEL COSTS

1. Title Il Project Coordinator (50%) ‘ ,

The Title Il Steering Team has determined that the most appropriate person to serve as the Title Il Project
Coordinator is Mr. Preston Haddan. He will supervise and coordinate Title Ill activities and ensure that all timelines
and objectives are met successfully. He will supervise the Activity Director/TT. Title Ill funds will be used to pay 50%

of his salary including a 3% annual increase to allow for cost of living (COLA) raises. FPC will continue to pay fringe
benefits for 50% of his salary during the grant.

2003-2004 2004-2005  2005-2006 2006-2007 2007-2008
24,000 24,720 25,462 26,226 27,013
(0.50) (0.50) (0.50) (0.50) (0.50)

2. Project Secretary (50% Project Management/50% Activity)

This is a new, part-time clerical position under the direction of the Title Ill Project Coordinator. This position will be
hired to provide clerical support for the project and will not be retained after the project. Half of this position's salary is
presented in the Activity Budget. A 3% annual increase is included to allow for cost-of-living (COLA) raises.

20032004 20042005  2005-2006 2006-2007 2007-2008
9,250 9,528 9,813 10,108 10,411
(0.50) (0.50) (0.50) (0.50) (0.50)

TOTAL 20032004  2004-2005 2005-2006  2006-2007  2007-2008

SALARES 33,250 34,248 35,275 36,334 37,424

B. FRINGE BENEFITS (30%)

Fringe benefits are calculated at 30% for full-time (including 17.6%--Taxes and Retirement; 8.4%--Health/Life
Insurance; 4%--Workers Compensation).

TOTAL 2003-2004 2004-2005 2005-2006 2006-2007  2007-2008.
BENEFITS 9,975 10,274 10,583 10,900 11,227

C. TRAVEL

Travel costs are computed for the Title Ill Project Coordinator and the president to attend the annual Title 1ll
Conference in Washington, D.C. each year.

Lodging 4 nights @100X2 $800.00
Airfare 2@ $500 $1000.00
Meals 2@%112= $224.00
Rental Car $400.00
Parking/tolls $55.00
TOTAL 2003-2004 2004-2005 2005-2006 2006-2007 2007-2008
TRAVEL 2479 2,479 2,479 2,479 2,479

D. SUPPLIES ~ COSTING LESS THAN $5,000
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GRANT APPLICATION FOR THE STRENG
INSTITUTIONS PROGRAM

Title III, Higher Education Act of 1965, as amended bz Public Law 102-325

FORM APPROVED
OMB NO.
EXP DATE: 12/31/03

THENING

OTHER BUDGET INFORMATION FOR SUMMARY BUDGET

1. Name of Applicant Institution:

Frank Phillips College | 2.

Activity Title:  Project Management &

Evaluation

The following list of supplies will be used for project management materials, report writing, record retention,
and Project evaluation.

Supplies Quantity Unit Cost
Paper 288 2.00
Toner 4 150.00
Files 10 3.00
Labels 5 8.00
Hanging File Folders 2 10.00
Notepads 20 5.00
Computer Disks 20 7.00
~ Envelopes 10 10.00

Copies 25,000 07
Miscellaneous

TOTAL 2003-2004 2004-2005 2005-2006

SUPPLIES 3,856 3,856 3,856

E. CONTRACTUAL
The process of evaluation will play an important role in helping the college achieve self-sufficiency by
ensuring achievement of specific objectives and performance to support development, facilitating
institutionalization of successful programs. Internal evaluation strategies will involve substantial
commitment of time and effort on the part of many people within the institution. An External Evaluation
Consultant will be required in years 1, 3, and 5 to conduct on-site evaluations to ensure valid assessment
of all aspects of the Title lll project. The budget for this line item is based on the following projected costs.

Unit Total
Reams 576.00
Cartridge 600.00
Box/50 30.00
Box/laser 40.00
Box/50 20.00
Box/12 100.00
Box/10 140.00

Box 100.00

Page 500.00
1,750.00

2006-2007 2007-2008
3,856 3,856

Consultant Fees 2,000.00

Airfare 800.00

Meals 150.00

Car Rental mileage 150.00
TOTAL 2003-2004  2004-2005 2005-2006 2006-2007 2007-2008
CONTRACTUAL 3,100 3,100 3,100
TOTAL ‘
PROJECT 2003-2004  2004-2005 2005-2006 2006-2007 2007-2008
MANAGEMENT 52,660 50,857 55,293 53,569 58,086
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U.S. DEPARTMENT OF EDUCATION
BUDGET INFORMATION
NON-CONSTRUCTION PROGRAMS Expiration Date:

Name of Institution / Organization: Frank Phillips College _ Applicants requesting funding for only one year should complete the column under "Project
Year 1. Applicants requesting funding for multi-year grants should complete all applicable

OMB Control No: (Draft Form)

columns. Please read ali instructions before completing form.

SECTION A - BUDGET SUMMARY
U.S. DEPARTMENT OF EDUCATION FUNDS

Project Year 1 Project Year 2 Project Year 3 Project Year 4 Project Year 5

Budget Categories

Personnel 173,500 201,550 199,837 189,010 181,340 945,238
2. Fringe Benefits 52,050 53,409 41,702 38,437 39,539 225137
3. Travel 10,344 7,169 10,833 8,719 10,674 47,739
4. Equipment 74,386 60,665 95,056 105,100 109,803 445,010
5. Supplies 6,356 8,856 8,856 8,856 8,856 41,780
6. Contractual 9,100 6,000 9,100 6,000 9,100 39,300
7. Construction 38,159 25,120 63,279

8. Other

mnzmmqwmw Direct Costs 363,895 362,769 365,384 356,123 359,312 1,807,483
10. Indirect Costs NOT APPLICABLE
11. Training Stipends NOT APPLICABLE
“_w:.mm._.m.ﬂ vooﬁm 363,895 362,769 365,384 356,123 359,312 1,807,483
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GRANT APPLICATICN FOR THE TITLE II1, PART A PROGKRAMS FORM APPROVED
Title I1I, Higher Education Act of 1965, as amended by Public Law 102-325 OMB NO 1840-0114
EXP DATE
03/31/2003
OTHER BUDGET INFORMATION
1. Name of Applicant Institution: Frank Phillips College | 2. Activity Title: Budget Summary
3. Remarks
A. Personnel

Salaries at FPC reflect the general economy and cost of living in Texas. All salaries in this budget are consistent with
those paid current employees at the college and are in accordance with college policies and procedures. An
increase of 3% is budgeted each year of the grant to cover projected inflation rates.

B. Fringe Benefits

Fringe benefits are calculated at 30%. The benefits include:
17.6%--Taxes and Retirement

8.4%--Health/Life Insurance

4%--Workers Compensation

C. Travel Costs
Title Il funds are requested to cover only developmental travel costs, including national and regional workshops,
training, and student and consuitant trips.

D. Equipment Purchases

The procurement plans for Title I computer equipment and software will be specified to meet the college's
requirements. The requirements will include compatibility with existing computer hardware and maximum transfer
ability of existing data to any new system software. The total specification will be developed with maximum operating
efficiency and economy. Bids will be solicited with these specifications and a decision made based upon (a)
compatibility with existing hardware and network systems; (b) ease of conversion; and (¢) economy and price.

This will occur in addition to standard college procedures for bidding and procurement to ensure proper use of federal
dollars. FPC has a strict fund accounting system and all Title Il expenditures will be held in separate activity
accounts.

E. Consultants and External Business Firms

An important premise upon which the budget is built is that, to achieve long-term viability and self-sufficiency, the
college must utilize its current personnel to the greatest extent possible. The college intends to provide currently
employed personnel with new knowledge and skills, which will enable them to undertake the development tasks, and
as important, will remain as an institutional resource. Bringing external specialists and experts to the campus where
they can interact with many faculty and staff members is more cost-effective than providing funds to attend
conferences or other such measures. FPC has extensive experience in successfully employing external consultants
and/or agencies. When faced with a task requiring external help, the college draws up a carefully thought-out
request for bids specifying what services are to be delivered. Names of potential bidders are drawn from college and
other fields where national lists are maintained. The college thus has access to the very best in external assistance
and the experience in using their services successfully. Contracts are typically awarded on the basis of low bid, but
upon occasion other factors such as level of expertise, agency or business experience, etc., override price
considerations.
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- “Technical Review - e-Reader o Page 1 of 5
) ,,
hide names
Status: Submitted
Last Updated: 04/11/2003 1:49 PM
Technical Review Coversheet
Applicant: Frank Phillips College (P031A030295)
Reader #1:
POINTS POINTS
POSSIBLE SCORED

Selection Criteria

1. Quality of Applicant's Comprehensive Development Plan 12 11
2. Quality of Applicant's Comprehensive Development Plan 5 5
3. Quality of Applicant's Comprehensive Development Plan 5 5
4. Quality of Applicant's Comprehensive Development Plan 8 7
5. Quality of Activity Objectives 5 5
6. Quality of Activity Objectives 5 5
7. Quality of Implementation Strategy 10 10
8. Quality of Implementation Strategy 10 10
9. Quality of Implementation Strategy 5 5
10. Quality of Key Personnel 7 7
11. Quality of Key Personnel 3 3
12. Quality of Project Management 5 5
13. Quality of Project Management 5 5
14. Quality of Evaluation Plan 5 5
15. Quality of Evaluation Plan 5 4
16. Budget 5 5
TOTAL 100 97

http://e-grants.ed.gov/e-read/reOnePrint.asp?EntId=116968&r=282589137555& APP=RE&... 4/15/2003



Technical Review - e-Reader . - Page 2 of 7

Technical Review Form

PANEL 16: 84.031A

Panel Monitor:

Reader #2: °

Applicant: Frank Phillips College (P031A030295)

1. To what extent are the strengths, weaknesses, and significant problems of the institutions academic
programs, institutional management, and fiscal stability clearly and comprehensively analyzed? To
what extent does the information about the strengths, and weaknesses and significant problems result
from a process that involved major constituencies of the institutions? (12 points)

Strengths: Analysis of strengths, weaknesses and significant
problems is extremely thoughtful and comprehensive. It is clear
the institution relied on much data to inform its analysis. All
major constituencies were involved in providing critical input
to the process. The strengths, weaknesses and problems are
clearly articulated and include an analysis of the consequences
of not addressing the problem. The institution makes clear that
the underlying issue is fiscal but that has implication for both
institutional management and academic programs.

Reader's Score: 12

2. To what extent are the goals for the institution's academic programs, institutional management, and
fiscal stability realistic and based on comprehensive analysis? (5 Points)

Strengths: Goals are realistic and stem naturally from the
comprehensive analysis. As noted above the fiscal issues have
repercussions for academic programs and institutional
management, primarily in the implications of inadequate
technology to improve both institutional management and academic
programs. The goals address those areas of concern.

Reader’'s Score: 5

3. To what extent are objectives stated in the plan measureable and related to institutional goals? And,
to what extent will the objectives, if achieved, contribute to the growth and self-sufficiency of the
institution? (5 Points)

Strengths: Objectives are a mix of measurable and non-
measurable statements. Each objective is designed to meet more
than one goal, ensuring maximum effectiveness in reaching
goals.

http://e-grants.ed.gov/e-read/reOnePrint.asp?Entld=117668&r=448997139931 &APP=RE&... 4/15/2003
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| Page 3 of 5
) /

be paid with institutional resources?
(8 Points)

Strength: The need for eventually institutionalizing the
improvements is recognized. It is estimated that the costs,
including personnel, can be covered with new revenue derived
from increased retention.

Weakness: No estimates were made on the costs to keep the
equipment up-to-date, and the funding source is somewhat
uncertain.

Reader's Score: 7

5. To what extent are the objectives for each activity realistic and defined in terms of mearsureable
results? (5 Points)
Strength: The objectives are all realistic and measurable.

Reader's Score: 5

6. To what extent are the objectives for each activity directly related to the problems to be solved and
to the goals of the comprehensive development plan? (5 Points)

Strength: The objectives are all directly related to the
problems and goals.

Reader's Score: 5

7. To what extent is the implementation strategy for each activity comprehensive? (10 Points)

Strength: The implementation strategy is comprehensive and
detailed. It reflects a good understanding of the solutions to
the problems.

Reader's Score: 10

8. To what extent is the rationale for the implementation strategy for each activity clearly described and
supported by the results of relevant studies of projects? (10 Points)

Strength: The institution did a very commendable job in
providing rationale for the activity by researching the
literature, consulting with authorities, examining the practices
at peer institutions, and considering local limitations.

Reader's Score: 10

9. To what extent is the timetable for each activity realistic and likely to be attained? (5 Points)

Strength: The timetable for implementation is realistic and

http://e-grants.ed.gov/e-read/reOnePrint.asp?Entld=116968&r=282589137555& APP=RE&... 4/15/2003
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attainable.

Reader's Score: 5

10. To what extent are the past experience and training of key profeésional personnel directly related to
the stated activity objectives? (7 Points)

Strength: All the key personnel have adequate experience
pertinent to their respective tasks.

Reader's Score: 7

11. To what extent is the time commitment of key personnel realistic? (3 Points)

Strength: The time commitment of key personnel is realistic.

Reader's Score: 3

12. To what extent are the procedures for managing the project likely to ensure efficient and effective
project implementation? (5 Points)

Strength: The management procedures are well thought out and
should lead to an efficient and effective operation.

Reader's Score: 5

13. To what extent does the project coordinator and activity directors have sufficient authority to
conduct the project effectively, including access to the president or chief executive officer? (5 Points)

Strategy: The project coordinator and director have the
necessary authority to run the project, as well as access to the
President.

Reader's Score: 5

14. To what extent are the data elements and data collection procedures clearly described and
appropriate to measure the attainment of activity objectives and to measure the success of the project in
achieving the goals of the comprehensive develoment plan? (5 Points)

Strength: The data elements and collection procedures are
appropriately designed.

Reader's Score: 5

15. To what extent are the data analysis procedures clearly described and to what extent are they likely
to produce formative and summative results on attaining activity objectives and measuring the success
of the project on achieving the goals of the comprehensive development plan? (5 Points)

Strength: The data analyéis procedures are generally appropriate
to produce formative and summative results.
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Weakness: The description of the data analysis could be
strengthened by more details on the key areas that will be
examined and on how the results will be used and shared.

Reader's Score: 4

16. To what extent are the proposed costs necessary and reasonable in relation to the project's
objectives and score? (5 Points)

Budget: The budget is appropriate.
Reader's Score: 5

Status: Submitted
Last Updated: 04/11/2003 1:49 PM
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Status: Submitted
Last Updated: 04/11/2003 1:58 PM
Technical Review Coversheet
Applicant: Frank Phillips College (P031A030295)
Reader #2:
POINTS POINTS
POSSIBLE SCORED

Selection Criteria

1. Quality of Applicant's Comprehensive Development Plan 12 12
2. Quality of Applicant's Comprehensive Development Plan 5 5
3. Quality of Applicant's Comprehensive Development Plan 5 4
4. Quality of Applicant's Comprehensive Development Plan § 7
5. Quality of Activity Objectives 5 5
6. Quality of Activity Objectives 5 5
7. Quality of Implementation Strategy 10 9
8. Quality of Implementation Strategy 10 10
9. Quality of Implementation Strategy 5 5
10. Quality of Key Personnel 7 7
11. Quality of Key Personnel 3 3
12. Quality of Project Management 5 5
13. Quality of Project Management 5 5
14. Quality of Evaluation Plan 5 5
15. Quality of Evaluation Plan 5 4
16. Budget v 5 5
TOTAL 100 96
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Technical Review Form

PANEL 16: 84.031A

Panel Monitor:

Reader #2: :

Applicant: Frank Phillips College (P031A030295)

1. To what extent are the strengths, weaknesses, and significant problems of the institutions academic
programs, institutional management, and fiscal stability clearly and comprehensively analyzed? To
what extent does the information about the strengths, and weaknesses and significant problems result
from a process that involved major constituencies of the institutions? (12 points)

Strengths: Analysis of strengths, weaknesses and significant
problems is extremely thoughtful and comprehensive. It is clear
the institution relied on much data to inform its analysis. All
major constituencies were involved in providing critical input
to the process. The strengths, weaknesses and problems are
clearly articulated and include an analysis of the consequences
of not addressing the problem. The institution makes clear that
the underlying issue is fiscal but that has implication for both
institutional management and academic programs.

Reader’'s Score: 12

2. To what extent are the goals for the institution's academic programs, institutional management, and
fiscal stability realistic and based on comprehensive analysis? (5 Points)

Strengths: Goals are realistic and stem naturally from the
comprehensive analysis. As noted above the fiscal issues have
repercussions for academic programs and institutional
management, primarily in the implications of inadequate
technology to improve both institutional management and academic
programs. The goals address those areas of concern.

Reader's Score: 5

3. To what extent are objectives stated in the plan measureable and related to institutional goals? And,
to what extent will the objectives, if achieved, contribute to the growth and self-sufficiency of the
institution? (5 Points)

Strengths: Objectives are a mix of measurable and non-
measurable statements. Each objective 1s designed to meet more
than one goal, ensuring maximum effectiveness in reaching
goals.
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Weaknesses: Some of the objectives have unclear, non-measurable
language ? such as ?achieve 90% availability of information? ?
not sure how one measures the availability of

information. There is also an assumption that an increase in
effectiveness (also somewhat non-measurable) can be accomplished
by participation in faculty development activities. This is not
necessarily true, though one hopes for that outcome. . There are
three goals in the comprehensive plan for which there are no
objectives given.

Reader's Score: 4

4. To what extent does the plan clearly and comprehensively describe the methods and resources the
institution will use to institutionalize practices and improvements developed under the project,
including in particular, how operational costs for personnel, maintenance, upgrades of equipment will
be paid with institutional resources?

(8 Points)

Strengths: The proposal recognizes that institutionalization
refers not only to assuming costs which result from project
activities, but making that new practices and procedures are
~embedded in the daily work life of the institution. There is a
specific budget prepared demonstrating increased revenue which
would result from meeting project goals. The proposal
repeatedly refers to the commitment of the institution to assume
all ongoing costs

Weaknesses: The projected revenue are not balanced by a
projection of anticipated increased costs, other than for
personnel in new positions which will remain after the project
is complete. The estimate for ongoing computer maintenance of
computers may be low, if maintenance also include upgrades. If
it does not, then no figure is given for upgrading and/or
replacing equipment in the future. Proposal stated that these
items will be paid for from the General Fund Budget but earlier
in the narrative, it was noted that there was little money for
the General Fund Budget.

Reader's Score: 7

5. To what extent are the objectives for each activity realistic and defined in terms of mearsureable
results? (5 Points) '

Strengths: Objectives are realistic and measurable. Each
objective includes a quantifiable anticipated outcome. The
anticipated increases in retention and student academic
achievement would appear to be realistic.

Weaknesses: 1It?s not clear to be whether or not the first
objective can be completed in the time frame indicated and
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whether you can proceed to the second objective at the same
time. The first objective refers to the development of the
STARS system; the second objective refers to training faculty
and staff in the use of the system. How can you train before
the system is created and/or installed?

Reader's Score: 5

6. To what extent are the objectives for each activity directly related to the problems to be solved and
to the goals of the comprehensive development plan? (5 Points)

Strengths: The objectives clearly relate to the problems to be
solved. Objectives focus on improving those student service
which will enhance student success and thus retention; other
objectives focus on faculty development which will also enhance
student success and retention. Meeting these objective would
result in meeting the goals of the CDP.

Reader's Score: 5

7. To what extent is the implementation strategy for each activity comprehensive? (10 Points)

Strengths: Implementation strategy is comprehensive and
addresses the objectives of the proposed

activity. Implementation strategy addresses both major
components of the activity ? STARS and faculty development ? in
a way that shows the interrelatedness of the two components.

Weaknesses: Implementation strategy is vague as to whether
courses will be revised when identified as ?high risk? or will
simply have supplemental instruction as part of the

course. Strategy also vague as to whether faculty aré actually
required to revise courses after receiving training in computer
assisted instruction, and other strategies for working with at-
risk students.

Reader's Score: 9

8. To what extent is the rationale for the implementation strategy for each activity clearly described and
supported by the results of relevant studies of projects? (10 Points)

Strengths: The institution relied on both research literature
and practice, within the state and outside, to inform the
development of their implementation strategy. They used
examples from other community colleges and four year
institutions to find the best practices for each

component. They did not ignore evidence from successful
practices on their own campus. It is clear that the
implementation strategy was a carefully developed and well
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buttressed by extensive research and review.

Reader's Score: 10

9. To what extent is the timetable for each activity realistic and likely to be attained? (5 Points)

Strengths: The timetable clears up some earlier confusion (see
response on objectives of activity) and indicates a realistic
approach to accomplishing objectives. Sufficient time appears
to have been given for pilot testing, faculty training and
implementation of supplemental instruction.

Reader's Score: 5

10. To what extent are the past experience and training of key professional personnel directly related to
the stated activity objectives? (7 Points)

Strengths: The Activity Director/Technologies Trainer has the
appropriate experience and training to perform these duties. 1In
addition, she is already a member of the institution and has a
thorough understanding of the issues faced. The other positions
of Retention/Intervention Specialist and Tutor
TrainingFacilitator/SI Coordinator have not been filled, but Jjob
descriptions and qualifications have been developed. The
institution notes that faculty, while not key personnel as
defined by official title within the project, will be essential
to the project success and has arranged to provide release time
for faculty to participate in professional development.

Weaknesses: The section on key personnel does not address the
issue of training faculty in other strategies or knowledge
besides technology. The narrative notes that there are non-
technological strategies which can be used with students with
diverse learning styles but it is not clear from whom or where
this instruction would come. The section on key personnel
raises a concern with the overall program activity in that the
section faculty says that all faculty training will be completed
by year 5 and no further release time funds will be provided by
the institution. The assumption is stated that a handbook and
having a cadre of already trained faculty will be sufficient to
continue the activities. This may not be enough.

Reader's Score: 7

11. To what extent is the time commitment of key personnel realistic? (3 Points)

Strengths: Time commitment is realistic. All three key
players ? Activity Director and two other specialists ? will
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participate on a full time basis.

Reader's Score: 3

12. To what extent are the procedures for managing the project likely to ensure efficient and effective
project implementation? (5 Points)

Strengths: A strong management plan has been presented. The
President intends to remain fully involved and will create a
Steering Committee, which will include representation from all
major constituencies. Procedures for monitoring progress and
réporting on such have been developed.

Reader's Score: 5

13. To what extent does the project coordinator and activity directors have sufficient authority to
conduct the project effectively, including access to the president or chief executive officer? (5 Points)

Strengths: The project coordinator will report directly to the
President and the position is being filled by an internal
candidate who is already familiar with the structure and
practices of the college. The Activity Director will report to
the Title III project coordinator but is promised full access as
necessary.

Reader's Score: 5

14. To what extent are the data elements and data collection procedures clearly described and
appropriate to measure the attainment of activity objectives and to measure the success of the project in
achieving the goals of the comprehensive develoment plan? (5 Points)

Strengths: The institution intends to link already existing
planning and assessment practices with the evaluation of Title
ITII. Title III personnel will personnel will serve on
institutional committee focused on planning to link the project
to the ongoing work of the institution. Data elements are
clearly described. Data collection will occur as each
implementation strategy is finished, as well as at already
established times of the year ? end of grading periods, etc.

Reader's Score: 5

15. To what extent are the data analysis procedures clearly described and to what extent are they likely
to produce formative and summative results on attaining activity objectives and measuring the success
of the project on achieving the goals of the comprehensive development plan? (5 Points)

Weaknesses: the question of data analysis was addressed only in

the sense of noting what statistical issues would be considered
and how data might be disaggregated. There was no discussion of
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who would review and analyze the data. The data collection
processes will provide for summative and formative results.

Reader's Score: 4

16. To what extent are the proposed costs necessary and reasonable in relation to the project's
objectives and score? (5 Points)

Strengths: Budget costs are necessary and realistic. Expenses
have been fully explained and justified in the narrative.

Reader's Score: 5

Status: Submitted
Last Updated: 04/11/2003 1:58 PM
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Last Updated: 04/14/2003 11:15 AM
Technical Review Coversheet
Applicant: Frank Phillips College (P031A030295)
Reader #3:
POINTS POINTS
POSSIBLE SCORED

Selection Criteria

1. Quality of Applicant's Comprehensive Development Plan 12 10
2. Quality of Applicant's Comprehensive Development Plan 5 5
3. Quality of Applicant's Comprehensive Development Plan 5 5
4. Quality of Applicant's Comprehensive Development Plan 8 7
5. Quality of Activity Objectives 5 5
6. Quality of Activity Objectives 5 5
7. Quality of Implementation Strategy 10 10
8. Quality of Implementation Strategy 10 10
9. Quality of Implementation Strategy 5 5
10. Quality of Key Personnel | 7 7
11. Quality of Key Personnel 3 3
12. Quality of Project Management 5 5
13. Quality of Project Management 5 5
14. Quality of Evaluation Plan 5 5
15. Quality of Evaluation Plan 5 5
16. Budget 5 5

TOTAL 100 97
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Technical Review Form

PANEL 16: 84.031A

Panel Monitor:

Reader #3:

Applicant: Frank Phillips College (P031A030295)

1. To what extent are the strengths, weaknesses, and significant problems of the institutions academic
programs, institutional management, and fiscal stability clearly and comprehensively analyzed? To
what extent does the information about the strengths, and weaknesses and significant problems result
from a process that involved major constituencies of the institutions? (12 points)

STRENGTHS:

The cited weaknesses for the institution are astounding. The
attrition rate is severe, the lack of ANY technological
innovation on decision-making and to provide student support
services is alarming. The weaknesses provide certainly justify
the need for the Title III grant. The weaknesses were clearly
explained and detailed from the complexities related to the
state higher education funding formula, to the lack of
preparedness and training of faculty to infuse technology in
education dissemination.

WEAKNESSES:

Strengths were only listed as opposed to specific details about
why the strengths are valuable to the objectives stated in the
institution. I would liked to have seen more detail here.

Reader's Score: 10

2. To what extent are the goals for the institution's academic programs, institutional management, and
fiscal stability realistic and based on comprehensive analysis? (5 Points)

STRENGTHS:

The goals are clearly specified and relate directly to the
identified strengths, weaknesses, and problems. The goals
appear to have been derived directly from the weaknesses and
problems of the institutions, which is important if true
institutional development is to occur. The institutional,
academic, and fiscal stability goals are certainly realistic and
viable based on the stated institutional problems of high
student failure and attrition, limited access to critical
student information, and inadequate fiscal resources.

WEAKNESSES: No weaknesses were identified in this section.
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Reader's Score: 5

3. To what extent are objectives stated in the plan measureable and related to institutional goals? And,
to what extent will the objectives, if achieved, contribute to the growth and self-sufficiency of the
institution? (5 Points)

STRENGTHS:

The objectives were clear and measurable, in the context of the
institutional goals. The objectives will surely be achieved and
contribute to the growth and self-sufficiency of the
institution. The matrix provided in the proposal shows a clear
and direct correlation between the institutional goals and the
measurable objectives. Objectives such as the desire for a 50%
decrease in the number of faculty utilizing antiquated,
traditional classrooms, and lecture-oriented teaching methods,
is a good example of a measurable objective that directly
relates to the institutional goals strengthen instruction and
alternative delivery methods appropriate for at-risk,
underprepared populations; employ education outcomes assessment
that fosters the routine improvement of academic programs; and
strengthen education outcomes by incorporating technology into
course delivery. '

WEAKNESSES:
No weaknesses were identified in this section.

Reader's Score: 5

4. To what extent does the plan clearly and comprehensively describe the methods and resources the
institution will use to institutionalize practices and improvements developed under the project,
including in particular, how operational costs for personnel, maintenance, upgrades of equipment will
be paid with institutional resources?

(8 Points)

STRENGTHS:

The multilateral support of the activities incorporated into
this proposal, by a variety of institutional stakeholders
(faculty, staff, students, and community members) via the
planning process for this grant, goes a long way to ensure the
institution's successful institutionalization of the practices
and improvements developed under the project. The train-the-
trainer activities will also go a long toward successful
institutionalization because it will ensure the perpetuation of
institutional knowledge and the proliferation of best
practices. Facilities planning has also taken place to ensure
the full physical institutionalization of the proposed .
activities. The incremental institutionalization of personnel
costs is also smart and will be effective in the long-term
maintenance of key personnel procured via this grant.
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WEAKNESSES:

The costs associated with maintenance of technological upgrades
is proposed to be retained by the institution. However, the
institution discusses in the strengths, weaknesses, and problems
section, how unstable its fiscal capacity has been. Therefore,
I am concerned that the institution is not being realistic about
is capacity to totally and independently instiutionalize the
mammoth technological changes beyond the duration of the grant,
especially with their extremely limited fiscal resources.

Reader's Score: 7

5. To what extent are the objectives for each activity realistic and defined in terms of mearsureable
results? (5 Points) '

STRENGTHS:

The objectives for the activities are realistic and defined in
terms of highly measurable results. The applicant has put due
dates into place, as well as benchmarks for objective
attainment. The institution breaks the objectives down into
those it seeks to accomplish each award year. The objectives
related to the Student Tracking, Assistance, and Response System
(STARS) were the most compelling, as tangible and measurable
results can definitely result from their attainment. The
applicant clearly demonstrates a resolve and a well-defined need
to accomplish these objectives, which also makes them more
realistic, in light of their strengths.

WEAKNESSES:
No weaknesses were identified in this section.

Reader's Score: 5

6. To what extent are the objectives for each activity directly related to the problems to be solved and
to the goals of the comprehensive development plan? (5 Points)

STRENGTHS:

The objectives for each activity were directly related to the
problems to be solved and the goals of the comprehensive
development plan. The applicant identified two key components
of from which all objectives emanated: 1)developing and testing
new Student Tracking, Assistance, and Response.System and 2)
Faculty/Staff Development for Student Success. These objectives
were directly based on the goals outlined in the comprehensive
development plan and the identified problems which necessitated
the goals.

WEAKNESSES:
No weaknesses were identified in this section,
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Reader's Score: 5

7. To what extent is the implementation strategy for each activity comprehensive? (10 Points)

STRENGTHS:
The implementation strategy for each activity was very

- comprehensive. The strategy was developed keeping in mind the
impact of the activity, as well as the relationship of the
implementation strategy to the college goals. The institution
very strategically and methodiclaly seeks in its plan to
establish the relevant infrastucture-related systems such as the
improvement to the STARS technology as well as other curriculum
development and dissemination activities. These sorts of
baseline activities will be accomplished prior to the
developmental pieces related to direct student success. The
college clearly recognizes that "Rome wasn't built in a day” and
that it must take its time to build the proposed activity piece
by piece. In my mind, this formula is almost a guarantee for the
institution's success!

Reader's Score: 10

8. To what extent is the rationale for the impleinentation strategy for each activity clearly described and
supported by the results of relevant studies of projects? (10 Points)

Strengths:

The Title III Planning Committee at the applicant institution
clearly demonstrated its commitment to the implementation of the
proposed activities, through its in-depth research into best
practices and pitfalls of relevant projects. To provide the
rationale for its implementation strategy, the institution
undertook a very thorough examination of literature related to
student support services, literature about tutoring and
supplemental instruction, and literature on faculty/staff
development. The institution also hosted a visit from Dr. Penny
Coggins, an expert in Student Success Systems to solicit her
input on the insitution's systems, programs, and services. The
institution also utilized a reflexive framework to examine its
own past experiences as well as programs at other institutions
such as Amarillo College and Austin Community College, to inform
its thinking.

WEAKNESSES:
No weaknesses identified in this section.

‘ Reader's Score: 10

9. To what extent is the timetable for each activity realistic and likely to be attained? (5 Points)
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STRENGTHS :

The timetable appeared to be well thought-out as well as
appropriate and realistic for the proposed activities. For each
activity careful consideration and flexibility appears to have
been incorporated for each activity, to allow for unexpected
occurrences and emergencies, as well as reconsideration of
proposed timeframes.

WEAKNESSES:
No weaknesses were noted in this section.

Reader's Score: 5

10. To what extent are the past experience and training of key professional personnel directly related to
the stated activity objectives? (7 Points)

STRENGTHS:

All of the key personnel have significant training and
experiences which will support and assist with the
accomplishment of the stated objectives. Further, the key staff
members' background with at-risk students is critical, as this
is the population upon which the proposed activity seeks to
focus. The position descriptions provided were very
comprehensive and thorough, but also allowed flexibility for the
addition or deletion of duties and responsibilities.

WEAKNESSES:
No weaknesses were noted in this section.

Reader's Score: 7

11. To what extent is the time commitment of key personnel realistic? (3 Points)

STRENGTHS:

The time commitment of the key personnel is highly realistic.
This institution is putting the full strength and weight of its
personnel resources behind this project, as demonstrated by the
allocation of 100% time commitments (for years 1-5) by the
Activity Director/Technologies Trainer and the
Retention/Intervention Specialist. Also, the commitment of 100%
time by the Tutor Training Facilitator/Supplemental Instruction
Coordinator in years 2-5 furthers this commitment. This
institution is clearly willing to accept nothing but success as
far as this project goes, and their time commitment of key
personnel clearly demonstrates this.

WEAKNESSES:
No weaknesses were identified in this section.

Reader's Score: 3
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12. To what extent are the procedures for managing the project likely to ensure efficient and effective
project implementation? (5 Points)

STRENGTHS:

The procedures for managing the project are highly likely to
ensure the efficient and effective implementation of the
project. The project administrators will utilize regular Title
IIT staff meetings with the requirement of time and effort
reports being completed on a monthly basis by staff and faculty
participants in the activities. Further, monthly progress
reports, monthly budget reports, and yearly audits will be
implemented to ensure sound fiscal controls are in place for
this grant. Finally, the Title III Coordinator will develop and
modify, on an as needed basis, a comprehensive Project Manual
which will provide the relevant guidance to key personnel of the
policies and procedures related to the grant, staff
responsibilities and lines of authority, job descriptions for
all staff, examples of required forms and specfic reporting
requirements outlined by the U.S. Department of Education and
the institution.

WEAKNESSES:
No weaknesses were identified in this section.

Reader's Score: 5

'13. To what extent does the project coordinator and activity directors have sufficient authority to
conduct the project effectively, including access to the president or chief executive officer? (5 Points)

STRENGTHS: .

The president of the college has accepted full responsibility
for the successful adminstration and implementation of this
grant. The organizational chart included in the proposal
clearly shows the direct linkage of the Title III Coordinator
and the Title III Steering Committee to the president himself.
The president will receive frequent, substantive project updates
from the Project Coordinator, and hold regular strategy sessions
with the Coordinator and the Activity Director. The narrative
also describes the ways in which the president will communicate
to the institutional and community stakeholders the authority of
the project coordinator and activity director via directives and
informational materials.

WEAKNESSES:
No weaknesses noted in this section.

Reader's Score: 5
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14. To what extent are the data elements and data collection procedures clearly described and
appropriate to measure the attainment of activity objectives and to measure the success of the project in
achieving the goals of the comprehensive develoment plan? (5 Points)

STRENGTHS:

The applicant clearly describes appropriate data elements and
collection procedures critical to the successful measurement of
the project's achievement of goals and objectives. The '
applicant will collect student preparation data which will
describe student skills and characteristics before exposure to
program components, thereby providing a baseline for
comparison. This data will include reading, writing, and
mathematics skills of entering students, as well as demographic
characteristics of at-risk student groups, along with student
assessment results. The data collection will also include
enrollment data which includes information related to students’
enrollment in transfer, degree, and certificate programs, at-
risk student enrollment, and the numbers of applicants
registering for courses. These data will be collected to
provide formative and summative results.

WEAKNESSES:
No weaknesses were noted in this section.

Reader's Score: 5

15. To what extent are the data analysis procedures clearly described and to what extent are they likely
to produce formative and summative results on attaining activity objectives and measuring the success
of the project on achieving the goals of the comprehensive development plan? (5 Points)

STRENGTHS:

The applicant will analyze the preparation data, the enrollment
data, the outcomes data, the completion data, and the program
data, in the context of the pre-defined institutional '
goals. The data will be analyzed to include basic measures of
central tendency including mean, median, and standard deviation,
as well as tabular analysis for the purpose of providing clear
and useful formative and summative data on the impact of the
grant on the institution's development. Correlation and
regression statistical techniques will also be employed,
consistent with established methods of quantitative evaluation,
then the data will be analyzed in narrative format to provide
the qualitative results. Thus, the defined procedures are
highly likely to produce formative and summative results.

WEAKNESSES:
No weaknesses were identified for this section.

Reader's Score: 5

http://e-grants.ed.gov/e-read/reOnePrint.asp?Entld=118979&r=804234802723& APP=RE&... 4/15/2003



Technical Review - e-Reader. . Page 9 of 9
. j j

16. To what extent are the proposed costs necessary and reasonable in relation to the project's
objectives and score? (5 Points)

STRENGTHS:

The budget was very clearly explicated and allowed me to easily
deduce that the proposed costs are neceseary and reasonable in
relation to the project's objectives. The narrative section
clearly justified each proposed expense, and detailed every
expenditure down to the hanging file folders. This amount of
thorough detail assures me that the applicant has taken care to
research specific costs and probably engage in cost-benefit
analyses to determine the budget for this project.

WEAKNESSES:
No weaknesses were identified in this section.

Reader's Score: 5

Status: Submitted _
Last Updated: 04/14/2003 11:15 AM
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